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	december 2010

foreword
So here we are: 2010 is as good as done, and it’s definitely been a roller
coaster ride! Despite the worldwide financial crisis, we have been able to
hold our own, thanks to the support of the Damen Shipyards Group, as well
as through completion of the allocated orders on time and within budget.
We have been able to proceed as planned with our investments, notably
the realization of the Apprentice Training Centre, new overhead cranes in
the workshops and of course, the new sliding doors to Shed No.5.
Damen Shipyards Cape Town can look back on a satisfactory year. We
have successfully delivered vessels to clients in Tanzania and Zanzibar, we
currently have two vessels under construction for Kenya and we already
have firm orders for clients in Angola as well as the Sudan. So you could
say that we are now well on our way in realizing one of our main goals: to
build vessels in Africa, for Africa.
A recent highlight for Damen and its personnel was undoubtedly the Africa
Aerospace and Defence Show. Besides an imposing stand (constructed
by our own DSCT personnel), where we received numerous delegations
of both local and foreign navies, we also presented and demonstrated the
Damen Interceptor 1102 in and around Cape Town Harbour.
The order book for next year is already well filled, and we shall enter 2011
full of optimism and ready to face the challenges awaiting us!
But for now, enjoy the Festive Season and have a Blessed Christmas with
your families and loved ones.
frank rebel, managing director dsct

On the 27th October the 55 ton Damen Landing Pontoon (DLP)
2010 was successfully transported by ALE and Damen staff to
“H” Berth for shipping to Zanzibar by sea on the cargo vessel
“Corn Hill.” The DLP exited Shed No.5 at 06h00 in a very stiff
southeaster to avoid rush hour traffic, and she arrived alongside
the Corn Hill at 07h00, where she was loaded and lashed down.
The Corn Hill departed Cape Town at 08h00 on the 28th October
2010, with expected arrival in Zanzibar on 8th November 2010.
The DLP is a Damen Special Projects pontoon, built for Zanzibar
by DSCT, and will be used as a landing and refueling jetty for a
fleet of ferries. The DLP’s basic spec is 20 meters long 10 meters

▼ A
 rnold Viviers, our rigging foreman, with James Petersen and
Lukas Joko preparing to load the pontoon onto the ship’s deck.
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This month we applaud Rodney
Maggot on being selected as
the Employee of the Quarter.
Although he has not been with
DSCT for any length of time
Rodney has taken to his job as a
Pipe Fitter with enthusiasm and
dedication. His quiet focus in
the department has earned the
respect of his work mates and
Foremen.
His friendly and helpful attitude
is an attribute to this company.
Congratulations Rodney.

employee of the quarter

wide and has a draught of 0.55 meters. It also has four internal fuel
tanks with a capacity of 40 cubic meters each, which are discharged
by means of two deck mounted diesel driven pumps. Two “spud
pole” brackets welded to the deck, keep the pontoon in position
and allow it to rise and fall with the tide, therefore allowing easy
embarking and disembarking from the ferries. DSCT significantly
reduced its man hours per ton on this project, and management
and staff feel this is a big step in the right direction, they would
also like to thank all employees involved for their positive effort
and input.
Wayne Farmer, Production Manager

zanzibar pontoon
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secret santa
DSCT staff did a secret Santa gift exchange to get
the festive spitits going before the holidays...
▼ T
 op to bottom:
Wayne Farmer (Production Manager) with his gift.
Galito Jappie (Engineering student), Dederick Ross
(Training Officer) and Sam Percy (Technical Dept Head)
looking very happy after recieving their gifts.
Yvette Miller (Creditors) and Neil Engelbrecht (Planning).
Paul Horsford (Project Manager) and Mark Runtzler
(Draftsman) with their gifts.

FROM
OUR CHAIRMAN
SAM MONTSI

Montsi Investments is proud to be the partner to the Damen Shipyards
Group in Damen Shipyards Cape Town (DSCT). Our involvement in the
shipbuilding business has some history. One of the Montsi businesses is
Surmon Fishing (Pty) Ltd, a fishing company with a hake deep sea trawl
quota and a small horse mackerel quota. Shortly after being awarded a
hake quota we purchased a trawler, the MFV Zinder, from St Johns,
Newfoundland in Canada. After significant refurbishment in Belgium,
the Zinder started trawling their allotted hake quota out of Cape Town.
Unfortunately the vessel was an unmitigated disaster, being too expensive
to operate as a deep sea trawler and an absolute nightmare to maintain.
We were subsequently advised to make contact with one Mr Peter (Pada)
Kuttel who had previously bought two sister vessels of the Zinder with a
huge quantity of parts from the same company. Pada, always a gentleman,
was very obliging and he sold Surmon Fishing some parts and the
operations carried on for some months. The relationship strengthened
from here on, and through Pada, who was at the time also the controlling
shareholder in Farocean Marine, Montsi Investments was invited to take
up an interest in Farocean Marine and assist with facilitating business
from parastatals and government. Thus ensued a very successful
partnership in the ship building sector. Against stiff local and international
competition Farocean won tenders and built a number of vessels for the
National Ports Authority (NPA), the Navy and for the Department of
Environmental Affairs and Tourism (DEAT).

4

The Damen Shipyards Group took over the facilities and personnel of
Farocean Marine at the end of 2007, and invited us to become a partner
in the new business. Both my daughter Sefale and I reside on the Board
and provide advice and guidance to the management of DSCT.
Damen Shipyards Cape Town is poised for big things. The experience of
former Farocean staff and employees combined with the highly successful
Damen technology and the group’s worldwide reach can only auger well
for the company. The company’s positive positioning has been further
enhanced by its being awarded a level 3 BEE status. It will take effort by
all to maintain this status and we are ready to play our role in this regard.
Significant benefits are already being enjoyed by staff from the link with
this large privately owned shipyard group. The improvement in the
general facilities and the ergonomics on the shop floor at the shipyard can
only be defined as amazing. They are chalk and cheese from what they
were before. An exciting apprentice scheme has also been a launched.
It has ten apprentices of which two are female in this male dominated
industry. This is huge milestone and deserves to be celebrated.
While no major contracts have been won yet in South Africa we are
confident that good business will be won as tenders come out from
parastatals and the Navy. Noteworthy business is already being enjoyed
in Africa. The delivering of the MV Osayame to Starzs, the Nigerian
company owned by Mr Greg Ogbeifun was celebrated in Cape Town and
Port Harcourt in Nigeria not so long ago. Vessels have meanwhile also
been delivered to Tanzania and Zanzibar, and tenders have recently been
won to build vessels for Kenya and Angola. DSCT is being recognized as
a truly African shipyard delivering quality vessels at a competitive price.
Montsi Investments looks forward to a long and mutually rewarding
relationship with the Damen Shipyards Group in DSCT.

overhead crane improvements 2010

Foremen and Supervisors are presently undergoing
some financial training which is an area identified as
a weakness in our middle management. Next year
they will continue with the second module of this
important segment of business understanding. Some
feedback on this training show the importance such
training has in the total appreciation required for our
middle management’s overall development.
We have cascaded this concept down a level and are
now planning to expose the majority of our staff to a
financial planning package which should empower
those who attend to become more understanding
about their financial planning on a personal basis.
Sean Davids: This month we welcome Sean as a 3rd
Year Vacation student from the University of Cape
Town. Although his stay will be brief we are sure to be
seeing a lot more of this young man as he progresses
with his studies and development.
Nick Penstone, HR Manager
▲ The 10 apprentices, including two females, have already
	completed one month of their indentureship and will be
producing small steelworks as part of their formal training
thus ensuring the Training Centre becomes an integral part of
the shipyard.
▼ T
 op to bottom:
	Sefale Montsi (Board Member DSCT) officially opened
the Damen Shipyards Cape Town Training Centre.
	Here she is seen with Chris Groninger (Board Member)
Dederick Ross (Training Officer) Galito Jappie (Engineer
in Training) Frits van Drenth (Board Member) and Frank Rebel
(MD) after revealing the plaque commemorating
the occasion.

Training update

With limited overhead crane lift capacity being our Achilles heel
for far too long now, 2010 has seen the on-going completion of
substantial upgrades to crane gantry rails, beams and hoists as
well as new installations. We have successfully achieved increased
lift capacity and anticipate a substantial reduction in down time
and maintenance costs.
Production Hall No.2 Upgraded to 2 x 10Ton single lift overhead
cranes, capable of a 20Ton tandem lift, a 100% increase in lift
capacity over previous 2 x 5Ton installation!
Production Hall No.3 The raised portion of construction hall
no.3 has been upgraded to 1 x 8Ton single lift overhead crane,
with the lower machine shop portion upgraded to 1 x 5Ton single
lift, capable of traveling along extended gantry rails to assist the
8Ton overhead crane with a tandem lift of 13Tonnes.
Production Hall No.5 A structural survey is currently in progress,
due date of survey report and proposals are expected early in the
first quarter of 2011.
Sliding Doors Production Hall No.5 The planned investment and
installation of sliding doors to Hall No.5 is now in the final stages
of completion. This has been our largest investment project to
date, which has run seamlessly from inception to completion,
thanks to total commitment and professionalism on the part of
Atlas Steel.

Pipe Shop Production Hall No.1 The old CNC cutting shed has
received a face lift by way of enclosing the plate storage forecourt
and installing a large sliding door, this has increased available
productive floor space by 100%! This now affords us the opportunity
to create a suitably attractive display area for the Damen Dredging
Dop Pump. Internal re-organization is scheduled for the first
quarter of 2011.
Combination Hall No.4 This hall is home to both the stores and
warehousing on the ground floor and the joinery department on
the raised mezzanine. The upgrades to this hall include a 5mtr
canopy to the Goods receiving forecourt, a 5mtr extension to the
Western end, allowing the introduction of a dedicated rigging
store on ground floor and a 20% increase of available productive
floor space on the raised mezzanine. New roof sheeting including
box gutters is currently being installed as part of our environmental
commitment to the safe removal and disposal of old asbestos
sheets.

DSCT news
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DSCT had the privilege to host the Interceptor 1102
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The Interceptor 1102 is fitted with 2x Volvo Penta D6 diesel turbo
charged engines with an output of 370 bhp per engine! These are
linked to Volvo DP-R sterndrives, and each drive has a set of counter
rotating propellers. Switching to a full Volvo Penta propulsion
system has certainly made a huge difference in the reliability, and
because the components are standard from Volvo, it is very readily
available if needed. The vessel that was in Cape Town was the
prototype and five production boats have since been completed,
of which one has been sold. The vessel has a cruising speed of
40 knots and maximum speed of 55+ knots.
The Interceptor was shipped to our yard inside a 40’ container and
arrived during wk 36. This gave the man behind the Interceptor,
Olaf Roeleveld, enough time to assemble and check the vessel
before the start of the AAD Show in wk 38. After fitting of the
seats, fendering and canopy, the vessel was launched at the CTBI
basin and trial runs were initiated with personnel from DSCT as
crew. This was indeed a gracious gesture as many of the work

force who got a chance to experience a ride in the Interceptor had
never even been out to sea! The vessel was also scheduled for a
film shoot to produce a promotional video to be played at the
Damen stand at the show. Some really spectacular footage was
taken, which clearly showed what the vessel was capable of.
A hectic schedule was in place to give as many people as possible
exposure to the Interceptor during the week of the AAD show,
and there were indeed some important future clientele! As is
always the case with gremlins, they appear at the most unlikely
moments, and on the morning of the first scheduled runs Olaf
experienced problems with his starboard engine, which was stone
dead! After some fault finding, we tried to eliminate some possible
problems and removed the starter motor to fit a spare unit – quite
a daunting task if you can see the small space in which to try and
work. We came back to DSCT yard where Olaf gave me some
sound Dutch advice: “Daar is geen betere raad als voorraad” and
proceeded to show me that he always ships around a spare
engine and all sorts of associated paraphernalia. The new starter
motor was fitted, but still no luck! The problem ended up being as
simple as a loose power cable in a junction box. After this initial
hiccup it was all smooth sailing. Approximately 150 guests and
key role players were given the opportunity to experience what
the Interceptor had to offer.
On the last day of scheduled clients I was given the opportunity
to pilot the vessel and it was indeed an experience that will be
hard to beat.
Neil Engelbrecht, Planning & Budget Control

▲ Top:
	DSCT crew preparing to go out to sea on the
Interceptor for the first time.

▲ Top to bottom:
	Two other DSCT crews, very excited to be experiencing a trip
on the Interceptor.

aad show 2010
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The completed stand that was built by DSCT Carpentry Dept
for the AAD show this year.
▲ The Damen carpentry staff who built the stand for the AAD Show:
Left to right:Nkosnathi Ntoyake, Ralton Aysley, Roland Samuels,
Basil v Reenen, Roger Haman, Graham Julie and Frank Samuels.

▲

The Interceptor 1102 is a fairly new addition to Damen Shipyard’s
arm of high speed craft, as her design came about after there
was demand for a small (>15 mtrs), very stable, maneuverable
high speed craft. The Interceptor 1102 was based on experience
gained from previously built 15mtr vessels which had been built
by Damen for the Hong Kong Police. The problem with the 15mtr
vessels were in the fact that the engines and drive train components
were of different makes and led to endless hassles and breakdowns.

DAMEN SHIPYARDS CAPE TOWN GIVES TO CHARITY
On Sunday 28th November, Cape Town saw in the region of
7000 motorcycles driving down the main highways, with toys for
charity strapped to their bikes. DAMEN Shipyards Cape Town
was once again a large sponsor of this event, and had a stand at
Maynardville where company employees could bring along their
families to watch the motorcyclists arrive with their toys, and also
to have a bite to eat while helping to fill the trailers with toys
donated by DSCT. These toys were specifically requested by the
Toy Run officials, as they had only received 250 dolls for young
girls out of a total of 27000 toys the year before. DSCT was able

to contribute a total of 440 “Barbie” dolls, for the younger girls,
and 120 cosmetic bags for the older girls.
The officials of the Toy Run have since been in touch, and have
expressed their heartfelt thanks for the effort that DSCT made,
to make some childrens’ Christmas a more memorable one.
I would also like to take this opportunity to thank all those involved
in the organizing of this event, employees and non-employees
alike, and also to all the staff, families and friends who supported
the event on the day, without you it would not have been such a
success!
Wayne Farmer, Production Manager

toy run 2010
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Damen has introduced an addition to the “Stan Tug” family!
Namely the Damen Stan Tug 1004.
DSCT received the contract to build YN 501105 & 06 of the series,
which are for delivery to Mombasa Kenya. The first four vessels
having been constructed at Damen Changde.
Construction commenced end of August 2010, and are scheduled
for launch in week 6, 2011. There was an initial delay in starting
up due the delay in launching of YN 509651, a Stan Tug 2208.
Man hours per ton on a small vessel are always more challenging
due the limited space during construction. Extra care has to be
taken to control budgets.
The standard specified engines for the STu 1004’s are Volvo D9 MH,
however as per the client’s request, these two vessels will be fitted
with Caterpillar C9 engines.
The hulls were constructed upside down in Shed No.3, and then
rotated and moved to Shed No.5 for hull finishing and outfitting.
(It was a blast from the past to see “Fred Farmer” in his white
overalls coordinating the turning of the hulls). Fred assisted with
the project in the absence of Wayne Farmer, who was abroad.
The wheelhouses have been constructed in Shed No.2. A first for
this yard will be that the wheelhouses will be completely outfitted
and painted prior to being fitted to the deck.
Another first for these vessels is that we have included the new
training centre apprentices into production. They have assisted
with the manufacture of small steel works. The quality that has
come out of the training centre has been of a high standard, and
bodes well for the future of the yard’s productivity.
The vessels are scheduled for launch in week 6, 2011. Sea trials will
commence in week 7, which will include attendance from Damen

Research and PON Power, the engine supplier. The reason for
their presence is that these are the first vessels of this design to
have CAT engines installed, and all performance criteria will have
to be documented.
The vessels will then be loaded on to a container ship for delivery
to Mombasa.
Craig Trethewey, Project Manager

YN 501105-06 report
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golf
day
2010

HEALTH & SAFETY ISSUES
Audits on chemical and noise both show a positive
outcome indicating little chance of employees becoming
ill due to exposure to chemicals. The noise monitoring
survey shows what we already know, that all our areas are
above the recommended noise level of 85(db) which is
why all employees should wear ear protection
throughout the factory in order to preserve their hearing.
An asbestos survey was also conducted in order to
ascertain our responsibility to contain any contamination.
Recommendations included painting which is being
carried out to ensure that existing roof sheets are well
maintained.
Ricardo Daniels, Health & Safety Officer
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On Friday 26 November we hosted our second DSCT Golf Day
at Erinvale Golf Club.
The weather gods were once again kind to us, and 56 players
were given the opportunity to display their golfing skills. A Texas
Scramble was the playing format, whereby the players of each four
ball play as a team. This promotes camaraderie and also produces
the best laughs. After all, this is a fun day and contributes towards
the building of new relations and/or strengthening of existing
relations with clients and suppliers in a relaxed atmosphere.
The golf course proved to be a test of the players’ golfing abilities
as there are numerous water hazards, bunkers and other obstacles
(houses, swimming pools, etc.) that should be avoided. Needless
to say, many balls ended up in the most undesirable places.
There seems to be a huge attraction for golf balls to do just that
and leave the golfer with a very trying recovery shot. Often this
goes from bad to worse but fortunately playing as a team, some
one would play a good shot and save the day.
At the end of it all, every player had a good time and lots of fun.
The day was won by Colin Murray, Kevin Moodley, Burnette
Swanepoel and Gavin Robertson. We look forward to our next
Golf Day and hope we will have as much fun or even more!!!!

Just to show that golf does not have to be serious, I would like to
close with a lighthearted story.
The room was full of pregnant women with their partners. The
class was in full swing. The instructor was teaching the women how
to breathe and was telling the men how to give the necessary
assurance to their partners at this stage of the pregnancy.
She said: “Ladies, remember that exercise is good for you.
Walking is especially beneficial. It strengthens the pelvic muscles
and will make delivery that much easier. Just take several stops
and stay on a soft surface such as grass or on a path.”
She looked at the men in the room, “and gentlemen, remember
– you’re in this together – it wouldn't hurt you to go walking with
her.” The room suddenly went very quiet as the men absorbed
this information. Then a man at the back of the room slowly raised
his hand. “Yes?” answered the instructor. “I was just wondering if
it would be all right if she carries a golf bag while we walk?”
Enjoy the festive Season and drive carefully if you are going
somewhere.
Frits Nutbey, Financial Manager

Dsct news
CHILDREN’S RED CROSS BENEFIT
11
DSCT has decided this year that instead of printing
Christmas cards and sending them out to our clients,
suppliers and personnel, to put the money to better use
and donate it to charity.
The charity we have chosen is the Red Cross Children’s
Hospital which is situated in Rondebosch Cape Town. It is a
hospital dedicated to sick children, with the only dedicated
paediatric trauma centre in SA. In the eight fully equipped
theatres, about 750 operations are performed every month.
Managing about 250 000 children each year, this hospital
strives for excellence when it comes to children’s health
and treatment like no other in Africa, offering the best care
in the most cost-effective way for sick children.
We feel we have made a good choice in choosing charity
and hope to be able to continue to give in the future.

RETIREMENTS
This month we say farewell to two of our stalwart employees:
Sam Percy leaves us on retirement at the end of this year. Sam has
been Head of the DSCT Engineering Drawing Dept for the past
9 years and many of us have learnt to depend on his knowledge
and understanding of the requirements for shipbuilding. In his
quiet and efficient manner he just got on with the work without
fuss. Sam leaves us to return to the UK initially but he has every
intention of returning to South Africa and will more than likely
take up a contract position with DSCT for some months to come.
We wish Sam and his wife many more happy years together.
Derek Rinquest is like an institution in his own right. Ask him
where or what was ordered 10 years ago and he is capable of
dredging his memory and recalling where the item is stored in the
stores or containers, when it was ordered, and how much it cost.
How Sean and his team are going to cope without him is an
interesting question.
Having reached retirement age Derek will be taking a well earned
rest, but only up to a point, as he also will be returning in the new
year to work on a contract basis for a few days a week until such
time as he feel he can trust all in the stores environment to know
everything he has passed onto them.
We also say farewell to Wayne Cupido after 12 years with DSCT,
who will be leaving us to set up his own transport business. Wayne
will still be a common face around our Shipyard as “Cupido Express”
will be responsible for much of the transport requirements for this
shipyard. On breaking away like this we wish Wayne huge success
and look forward to watching his business excel.

Q

Frank Rebel & Wayne Farmer recently visited a
Damen Shipyard in Poland. What is the name
of the Shipyard?

▲ F
 rank studying the site plan of the Shipyard they visited.

Nick Penstone

Damen shipyards cape town
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