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ABOUT THIS REPORT

PURPOSE, SCOPE AND CONTENT
This Corporate Social Responsibility (CSR) Report relates
to Damen Shipyards Group N.V. (hereinafter referred to as
Damen) including all group-owned companies and joint
ventures, unless otherwise stated. It was published on the
27th of June 2019 and covers the year 2018. The report
aims at informing our stakeholders about our approach and
progress in assuming social, economic and environmental
responsibility.
The report quality is internally assured by a creation and
review process. It has been compiled by the Compliance
Department under the supervision of the group compliance
officer and group controller. Information was gathered from
various intra-corporate experts in the different areas of
speciality across the entire group. Final reviewing, editing and
design work has been done jointly with the Communication
Department. The content and quality of this report has been
reviewed and approved by Damen’s Executive Board. This
report has not been externally assured.
REPORTING CRITERIA
This report was prepared in accordance with the core option
of the Global Reporting Initiative (GRI) Standards – one of the
world’s most prevalent sets of standards for sustainability
reporting. We refer to the GRI content-index in the annexe
for detailed information and references.
DATA COLLECTION
As part of Damen’s annual reporting, the CSR Report contains
both financial and non-financial information and is the result
of qualitative and quantitative data acquisition throughout
the organisation and its entities. The consolidated financial
statements 2018 and a list of companies included in these
have been filed separately with the Chamber of Commerce
in the Netherlands.
We can proudly announce that we are in the process of
widening our monitoring scope. However, in some cases,
data might still be not available for all of our shipyards for
the reporting year. We continue to improve our information
gathering process for the future. This is also true for the
range of voluntary, topic-specific GRI standards. For some of
the topic-specific GRI standards, the requirements could be
fulfilled only partly.
CONTACT AND REFERENCES
Damen greatly appreciates any suggestions for improving
the report and is more than happy to engage with you on this
subject.
For this purpose, please contact compliance@damen.com.
A digital version of this CSR Report can be found on our
corporate homepage damen.com. Printed copies can be
requested via communications@damen.com.
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WELCOME
FROM OUR CEO

Welcome to Damen’s Corporate Social Responsibility
Report 2018.
Within Damen, we aim to manage our business in a sustainable
manner. As a family business, we naturally adopt a long-term
view, keeping in mind the next generation. This responsibility
has always been an integral part of who we are and what we
do. With the introduction of our first Sustainability Report in
2014, we have made the topic a more explicit and visible
part of Damen. In the following years, the Damen Shipyards
Group has grown considerably and we have kept reporting
on our efforts to enhance the non-financial performance of
our organisation. We continue to believe that this is the way
to express our responsibility towards our stakeholders, the
environment and ourselves.
This edition is a special one, as it marks change in many
ways. From 2018 onwards, Damen has been reflecting on
its sustainability approach and has started to re-orientate
itself to keep the course. This has resulted in strategic
changes concerning focus on the United Nations’ Sustainable
Development Goals, a new selection of our main stakeholders
and the new, defined vision of our Commercial New Build
Division. This new approach is expected to be finalised in
2019.
Further readjustments have been made in terms of our
reporting. We have broadened our perspective and content
in many ways, including a detailed and structured reporting
of our products’ lifecycles, more specific examples of
initiatives, activities and partnerships for sustainability, and
most importantly an orientation towards the triple bottom
line uniting social, economic and environmental responsibility.
All these developments have led to the decision to rename
our report the Damen Corporate Social Responsibility Report,
highlighting the beginning of a new stage.

In 2018, we continued to develop skills, expand safety
measures, and contribute to local communities on a global
level. Concrete achievements are, among others, the 2 million
accident-free man hours at Damen Shipyards Song Cam in
Vietnam, the successful realisation of the Week of Integrity
and Damen Safety Day initiatives within Damen, and the
financial support of several social projects in Galați, Romania.
On the environmental front, we worked on the expansion of
ecological standards, conducted research in eco-technological
fields such as alternative fuels and materials, and developed
products with minimal environmental footprints, like the
Reversed Stern Drive Tug (RSD) 2513.
Finally, having taken operational control of the yard now
known as Damen Shipyards Mangalia, we stood ready to
support promising markets, generate jobs, contribute to local
economies and invest in our company. Also, Damen spent
a substantial amount on research and development in 2018
and participated in numerous sustainability-oriented research
projects.
We are pursuing further improvements in corporate social
responsibility, mainly in applying focus, setting clear targets,
enhancing our performance as well as optimising our process
of collecting reliable data throughout the entire group. With
this report, we are looking back at 2018, but at the same
time looking forward to the next stage of sustainable and
responsible business within Damen. On behalf of the Executive
Board, I want to express my gratitude to all our employees,
customers and business partners for their trust and support
during the past year.
Any suggestions you may have on what corporate social
responsibility at Damen should entail and the way we report
on it are greatly appreciated and we are happy to engage
with you on this subject.

RENÉ H. BERKVENS
CHIEF EXECUTIVE OFFICER
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KEY FIGURES
OF 2018

DAMEN
FOUNDED
IN
ACTIVE
IN

1927
15
36
50+
12,000
1.6
1500+
180
MARKETS

WORLD		
WIDE
WORLD
WIDE

NEWBUILD & REPAIR
YARDS ¹
YARDS &
COMPANIES

		
ANNUAL
TURNOVER
ANNUAL
PER
YEAR

HARDINXVELD, 1927

EMPLOYEES
WORLDWIDE ²

BILLION
EURO

REPAIR
JOBS

DELIVERIES ³

¹ Excluding third party shipyards of Damen Technical Cooperation.
² Including employees of joint ventures.
³ Referring to newbuild vessels only.
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DAMEN
ABOUT US

DAMEN SHIPYARDS HARDINXVELD, 1939

DAMEN SHIPYARDS MANGALIA, 2018

OUR ROOTS

DAMEN TODAY

In 1922, the two Damen brothers Jan and Rien started
building boats in a shed next to their family home in
Hardinxveld – located in the Netherlands’ province of South
Holland. Five years later – in 1927 – they turned their hobby
into a business by establishing Damen as a company. Since
its foundation, Damen has remained a family-owned company
and one that is truly Dutch at heart.

Things have certainly changed since the company’s humble
beginnings. Damen has grown from a single shipyard on the
river banks of the River Merwede in the Netherlands into a
truly global company. With more than 12,000 employees and
36 company-owned shipyards in fourteen countries, Damen
has earned a leading position in the shipbuilding world.

In 1969, Kommer Damen took over the company and
introduced the concept of standardisation, which he applied
firstly to small vessels. Known today as ‘The Damen Standard’,
this philosophy of building in series has generated clear
advantages such as fast delivery times, reduced costs and
proven designs, and has become the unique selling point of
Damen. The concept was an immediate success and in 1973
the company expanded to larger facilities in Gorinchem, the
Netherlands, where the headquarters are still located today.

6
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We design and build innovative ships of excellent quality,
supported by a global network of sales and service support
including maintenance, repair and conversion facilities.
Whatever we do we always aim to match our customers’
and stakeholders’ needs and fulfil or even exceed their
expectations – not only in terms of creating and delivering
products and services, but also with regard to sustainability.
Having been around for almost a century, we have seen
and initiated a number of changes in the maritime world and
faced our own fair share of challenges as well. Thankfully,
responding to these shifts has helped us to develop a
versatile, flexible approach and we have been able to grow
from our experiences. A key factor in this is undoubtedly our
dedicated employees, always willing to go the extra mile in
getting the job done to the very best of their collective ability.
Apart from this, our core values and the success of the
standardised shipbuilding concept have certainly helped us
to become the company you see today. We are very much
looking forward to meeting the challenges that lie ahead
and to delivering the products and services of tomorrow’s
maritime world.
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OUR
MARKETS

Damen’s product and service offering are not only
geographically spread, but also diverse in sectoral range.
Damen focuses its efforts on a number of niche market
segments, as follows:

MARKETS
HARBOUR & TERMINAL
OFFSHORE OIL & GAS
OFFSHORE WIND
DEFENCE & SECURITY
YACHTING
DREDGING & MARINE CONTRACTING
PUBLIC TRANSPORT
SEA & RIVER CRUISING
SEAGOING TRANSPORT
INLAND SHIPPING
PONTOONS & BARGES
FISHING
AQUACULTURE
ENVIRONMENTAL SAFETY & CONTROL
SHIPBUILDING & MARITIME CONSTRUCTION
SHIPREPAIR & CONVERSION
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NEWBUILD

SHIPREPAIR & CONVERSION

NEWBUILD

SHIPREPAIR & CONVERSION

A big part of what Damen does is the newbuilding of a wide
range of products for niche markets across the maritime
sectors, including tugs and workboats, defence and security
vessels, renewable and non-renewable offshore solutions,
ferries and public transport, dredgers, pontoons and barges,
and superyachts. Since the beginning, we have built over
6,500 vessels at our yards and the yards of our partners all
over the world. As well as proven designs from our portfolio,
this has included many examples of custom vessels, tailored
to specific client requirements. We want to exceed our clients’
expectations in terms of quality, innovation and reliability. Also,
Damen Trading offers a platform by which newbuild clients
can sell a used vessel, unburdening the customer and ensuring
the maximum lifecycle of the vessel at the same time.

With a network of repair yards located strategically around
the world, Damen Shiprepair & Conversion offers a
comprehensive range of maintenance, repair, refit, conversion,
and decommissioning services. Whether it’s a conversion
project or a ship with equipment failure, our shipyards can
handle everything from basic steelwork and piping to
changing to hybrid propulsion systems. We also repair and
refit interior accommodation. Whatever the task, we have
the facilities and experience to ensure that downtime is kept
to the absolute minimum. Additionally, we offer flexible
harbour and voyage repair options, to assist our clients 24/7
wherever they are in the world.
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DAMEN MARINE COMPONENTS

TRAINING BY DAMEN SERVICES

ADDITIONAL SERVICES

SUSTAINABILITY PRIORITIES

Damen’s offering extends to the delivery of a comprehensive
service package, covering, for example, maintenance and
spare parts delivery. Damen provides a wide range of marine
components, with a particular focus on nozzles, rudders,
anchors and chains, winches and steel works. The transfer of
knowledge is a key part of the work undertaken by Damen
Services (Training Department) and Damen Civil. The latter
includes projects such as the construction and extension
of shipyards. In these cases, Damen not only provides the
engineering, materials and equipment, but also trains local
personnel, furthering skills development in a scope far beyond
the execution of an individual project.

As the diagram below shows, with a share of 93% of Damen’s
annual turnover, our newbuilding and ship repair and
conversion activities are the core of our business. For this
reason, they form the main focus of this report. Making up
the largest portion of group activity (70%) in terms of
revenues, newbuilding has the largest social, economic and
environmental impact.

TURNOVER
		
% NEWBUILD

70
23
4%
2%
1%

		
SHIP REPAIR &
% CONVERSION
		
COMPONENTS
		
SERVICES AND
OTHER PRODUCTS
		
RENTAL OF SHIPSAL
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GLOBAL
PRESENCE

Operating from its headquarters in Gorinchem, the
Netherlands, Damen Shipyards Group operates 36 shipyards
in fourteen countries across the world. These comprise of
both newbuild as well as ship repair and conversion yards. In
addition, Damen has a number of Service Hubs, sales offices
and subsidiaries of Damen Marine Components and Damen
Companies. The latter includes engineering companies and
other offices. This global network is complemented by our
various partner yards where Damen helps building ships and
other maritime solutions without owning the yard. In the
end, this comprehensive infrastructure provides the base for
distributing the products and services of the Damen portfolio
and illustrates Damen’s leading position in the industry very
well.

DAMEN SHIPYARDS GROUP
n
n
n
n
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DAMEN
DAMEN
DAMEN
DAMEN

NEWBUILD YARD
SHIPREPAIR & CONVERSION YARD
SERVICE HUB
COMPANY

DAMEN
COMPANIES
HEAD OFFICE

Gorinchem, the Netherlands
NEWBUILD YARDS

Albwardy Damen, United Arab Emirates **
Amels *
Concordia Damen Shipbuilding *
Damen Dredging Equipment *
Damen Maaskant Shipyards Stellendam * **
Damen Schelde Naval Shipbuilding *
Damen Shipbuilding Rotterdam *
Damen Shipyards Antalya, Turkey
Damen Shipyards Bergum *
Damen Shipyards Cape Town, South Africa
Damen Shipyards Changde, China
Damen Shipyards Den Helder * **
Damen Shipyards Galati, Romania
Damen Shipyards Gdynia, Poland
Damen Shipyards Gorinchem *
Damen Shipyards Hardinxveld *
Damen Shipyards Kozle, Poland
Damen Shipyards Mangalia, Romania **
Damen Shipyards Singapore **
Damen Song Cam Shipyard, Vietnam
Damen Yichang Shipyard, China
Damex Shipbuilding & Engineering, Cuba **
Nakilat Damen Shipyards Qatar, Qatar

In 2018, Damen Shipyards grew from 34 shipyards to
36 shipyards, 17 of them in the Netherlands and 19 abroad.
We acquired a controlling interest in the yard of Damen
Shipyards Mangalia (Romania) and partnered with Concordia
in the joint-venture Concordia Damen Shipbuilding in the
Dutch waterways market.

TURNOVER
		
% NETHERLANDS

23
13
64%

		
IN THE EU (without
% THE NETHERLANDS)
		
OUTSIDE
THE EU

SHIPREPAIR & CONVERSION YARDS

Albwardy Damen, United Arab Emirates **
Damen Maaskant Shipyards Stellendam * **
Damen Oskarshamnsvarvet, Sweden
Damen Shiprepair Amsterdam *
Damen Shiprepair Brest, France
Damen Shiprepair Curaçao
Damen Shiprepair Dunkerque, France
Damen Shiprepair Harbour & Voyage *
Damen Shiprepair Harlingen *
Damen Shiprepair Oranjewerf *
Damen Shiprepair Rotterdam *
Damen Shiprepair Van Brink Rotterdam *
Damen Shiprepair Vlissingen *
Damen Shipyards Den Helder * **
Damen Shipyards Mangalia, Romania **
Damen Shipyards Singapore **
Damen Shipyards Texel *
Damen Verolme Rotterdam *
Damex Shipbuilding & Engineering, Cuba **
SUPPORTING COMPANIES

DAMEN YARDS
		
YARDS IN
THE NETHERLANDS

17
19

		
YARDS OUTSIDE
THE NETHERLANDS

EMPLOY EES
		
IN
% THE NETHERLANDS

35
65

		
OUTSIDE
% THE NETHERLANDS

Damen Anchor & Chain Factory (AKF) *
Damen Engineering Gdansk, Poland
Damen Engineering Helsinki, Finland
Damen Green Solutions *
Damen Marine Components *
Damen Marine Components Gdansk, Poland
Damen Marine Components Jiangyin, China
Damen Marine Services *
Damen Schelde Marine Services Singapore
Damen Schelde Marine Services Vlissingen *
Damen Trading & Chartering *
Damen Trading Suzhou, China
Damen Winch Technology *
Delta Marine Engineering *
Marine Design Engineering Mykolayiv, Ukraine
Marine Engineering Galati, Romania
Knud E. Hansen, Denmark
Niron Staal *
OSD -IMT Ship Design & Marine Consultancy *
* company based in the Netherlands

** both newbuild and repair activities
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CORPORATE
STRUCTURE

LEGAL STRUCTURE

GENERAL MANAGEMENT

Damen Shipyards Group is a group of family-owned
companies which operates a number of wholly owned and
joint venture shipbuilding and/or repair and conversion
yards worldwide from its base in the Netherlands.

The Executive Board issues regulations and instructions for
management of the group companies, setting out the
authorities and the governance framework. It is informed of
relevant trends by means of periodic reports. Major projects,
investments, and acquisitions require the approval of the
Executive Board. Recently, a Group Internal Controls
Framework was developed and a Group Risk Management
Policy was published. The Executive Board acknowledge its
responsibility and will identify and manage all risks and lower
them through a continuously improved risk management
system which will be outlined at a later point in this report.

DAMEN SHIPYARDS GROUP
ONE TIER BOARD
CHAIRMAN
KOMMER DAMEN (1944) SINCE 1969

EXECUTIVE BOARD
CHIEF EXECUTIVE OFFICER

CHIEF COMMERCIAL OFFICER

CHIEF OPERATING OFFICER

CHIEF FINANCIAL OFFICER

GROUP COMPLIANCE

RENÉ BERKVENS (1956) SINCE 2006

ARNOUT DAMEN (1970) SINCE 2010

JAN-WIM DEKKER (1967) SINCE 2014

FRANK EGGINK (1963) 2013 - 2019

DEPARTMENT

HEALTH & SAFETY

AUDIT & RISK

STEERING COMMITTEE

COMMITTEE

SHIPREPAIR & CONVERSION
PRODUCT GROUP NAVAL
PRODUCT GROUP YACHTS
COMPONENTS
YARDS / COMPANIES
LEGAL
HEALTH & SAFETY
BUSINESS DEVELOPMENT (M&A)
R, D & I
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SALES
BUSINESS DEVELOPMENT
MARKET INTELLIGENCE
YARDS / COMPANIES
HUMAN RESOURCES
COMMUNICATIONS

BUSINESS UNITS
PRODUCT GROUPS
YARDS / COMPANIES
ENGINEERING
PURCHASE
ELECTRICAL & AUTOMATION

FINANCE
INSURANCE
IT&IM
COMPLIANCE
CUSTOMER FINANCE

COMPLIANCE MANAGEMENT

HSEQ MANAGEMENT

Compliance risk is managed through a compliance programme
with appropriate controls. The group compliance officer,
supported by two business compliance officers, monitors
governance and coordinates the management of compliance
risks. The Compliance Department reports quarterly to the
Executive Board and attends and reports quarterly to the
Audit & Risk Committee which provides oversight. Damen
measures the effectiveness of its compliance programme
regularly via an employee engagement survey.

Health, safety and environmental (HSEQ) standards are
actively managed in all countries in which we operate. The
local legislation and regulations at each site are observed
and the local management is responsible for full compliance
to both local legislation and Damen policies. With the aim
of sharing knowledge and experience in the concerning
field, a Steering Committee Health and Safety is part of the
HSEQ Management. It is chaired by the CEO and comprises
representatives of major group companies, setting stretch
targets to substantially improve the group’s performance in
this field. Incidents are registered centrally, evaluated and
discussed periodically, and vital lessons are shared throughout
the organisation to prevent future incidents.
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E XECUTIVE BOARD MEMBERS

RENÉ H. BERKVENS
CHIEF EXECUTIVE OFFICER
appointed 2000

ARNOUT DAMEN
CHIEF COMMERCIAL OFFICER
appointed 2010

JAN-WIM DEKKER
CHIEF OPERATIONS OFFICER
appointed 2014

FRANK EGGINK
CHIEF FINANCIAL OFFICER
appointed 2013-2019

GOVERNANCE
Damen has a one-tier board model with four executive board
members. The composition of the One Tier Board is as follows:
POSITION

FULL NAME

SEX

AGE

TERM OF APPOINTMENT

E XECUTIVE BOARD MEMBERS				
Chief Executive Officer
Chief Commercial Officer
Chief Operations Officer
Chief Financial Officer
Chief Financial Officer (a.i.)

René H. Berkvens
Arnout Damen
Jan-Wim Dekker
Frank Eggink
Tom Touber

male
male
male
male
male

62
48
51
55
54

2000
2010
2014
2013
2019

NON - E XECUTIVE BOARD MEMBERS				
Chairman of the Board
Non-Executive Board Member
Non-Executive Board Member
Non-Executive Board Member
Non-Executive Board Member
Non-Executive Board Member

Kommer Damen
Annelies Damen
Rose Damen
Beer Damen
Maarten Hulshoff
Floris Croon

male
female
female
male
male
male

74
50
34
32
71
74

1983
2008
2008
2012
2010
2008

At the end of 2018, the female to male ratio on the One Tier
Board was 20% to 80%. Seats on the board are allocated on
the basis of merit and careful selection by the Board.
The Board will continue to pursue its selection procedures,
with the basic principle being that the best candidate should
be selected.
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DAMEN’S
CSR APPROACH
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BUSINESS
PRINCIPLES

OUR VALUES
WE ARE PROUD TO WORK FOR DAMEN
AND OPERATE AS ONE FAMILY
TEAMWORK
IS THE KEY TO SUCCESS
WE ARE COMMITTED TO OUR WORK
AND SHOW PROFESSIONALISM EVERY DAY
WE TRUST OUR COLLEAGUES AND PARTNERS AND
ARE OPEN ABOUT WHAT WE DO AND HOW WE DO IT
WE SHOW INTEGRITY AND
RESPONSIBILITY IN OUR BEHAVIOUR
WE GIVE SAFETY
THE HIGHEST PRIORITY
WE HAVE RESPECT FOR OUR CUSTOMERS,
EMPLYEES, SUPPLIERS, LOCAL COMMUNITIES,
OTHER STAKEHOLDERS AND THE ENVIRONMENT
WE HAVE FUN!

A sustainable future for all our stakeholders is at the heart of
Damen’s Business Principles. Our business principles mainly
consist of our mission, vision, code of conduct and our values
which are all presented below. It is the individual responsibility
of every Damen employee to live up to our business principles
and to all related policies.
Our mission describes who we are and what our purpose is.
For us it is important not to forget our roots. At the same
time, we need to look ahead and have a clear idea of which
position we want to attain in future. The latter is documented
by our vision.
The Code of Conduct is part of Damen’s compliance
programme. Every colleague employed by Damen worldwide
has received and signed this document when joining the
company. The signature is a pledge to comply with our Damen
rules of ’good behaviour’ which are displayed below. Besides
our staff, our suppliers, agents, brokers and other business
partners must comply with our Supplier Code of Conduct.

In order to become a strong learning organisation, it is
important that every Damen colleague feels comfortable
sharing identified risks or (potential) breaches of the Damen
Code of Conduct. This enables us to prevent, detect and
respond to risks and breaches – now and in the future. To
ensure our personnel can do so in a discrete way, we have
implemented the Damen Whistle-Blower Policy. It is essential
for all Damen employees to know what is expected from them
and to be able to react in an appropriate manner
Our values complement Damen’s business principles.
They reflect our mentality and spirit. With approximately
12,000 employees it is vital we share core values to ensure
harmony and unity. Only with values such as teamwork and
responsibility – among others – can we be successful.
OUR MISSION
Damen is a customer-focused, international and family-owned
shipbuilder with Dutch roots. We design and build
innovative maritime solutions of excellent quality, supported
by a worldwide network of sales and services including
maintenance and repair and conversion facilities.
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RISK
FRAMEWORK

OUR VISION

GENERAL RISK MANAGEMENT

Damen aims to become a global market leader in niche
markets of shipbuilding, ship repair and conversion, delivery
of components and related services. We grow step by step,
developing high quality ships and services. Damen wants
to exceed its customers’ expectations in terms of quality,
innovation and reliability. Damen attracts top-class customers,
employees, suppliers and other business partners to be
successful in a safe environment.

Doing business necessarily involves taking risks. It is essential
that the relevant risks are identified, so that Damen can
take appropriate and timely action to manage them and any
related uncertainties. Important measures have been taken to
enable improved risk management and the Executive Board
acknowledges its responsibility in this concern. This means
that all risks will be identified, managed and mitigated to an
acceptable level via a continuously improved risk management
system. Damen conducts contract, project, business, as well
as strategic risk assessments. The Executive Board is informed
periodically about relevant trends and needs to authorise
major projects, investments and acquisitions prior to their
realisation.

OUR VALUES
These core values drive us to be the best at what we do. They
guide us in doing business and set the business standard for
our operations.

RISK APPETITE
OUR CODE OF CONDUCT
Obeying the Law
Damen companies and their employees must obey the laws
and regulations of the countries in which they operate.
Community at large
Damen will conduct its activities in a socially responsible
manner, respecting its employees and other stakeholders.
Employees – Work Environment – Health and Safety
Damen is committed to providing an attractive working
environment for its employees.
Communication
Damen will assure open and clear communication between
employees and management on all aspects of the working
environment.
Business Integrity
Damen will not allow bribery and/or any other forms of
unethical business practice in its companies or by its
employees.
Competition
Damen supports the principles of free enterprise and fair
competition.
Conflicts of Interest
Employees should avoid conflicts of interests between their
private dealings and their responsibilities towards Damen.
Safeguarding Information and Assets
Damen recognises and respects the importance of protecting
personal data.

Damen generally applies the precautionary principle. During
2018, we defined a Risk Appetite Statement, determining
the level of risk that Damen is willing to take to achieve its
strategic objectives. The Executive Board considers the risk
appetite of the group in the context of the regulatory
environment, its culture and activities and the sectors and
countries in which it operates. It is also input for Damen’s risk
management and internal control systems. The Executive
Board will review and monitor its risk appetite on an annual
basis to ensure it is appropriate and consistent with internal
policies.
DAMEN’S FOUR RISK AREAS
The four risk areas are defined by Damen as follows:
Strategic Risk
Damen takes a calculated approach to strategic risks where
it is prepared to accept risk if the potential benefits outweigh
the potential risk and the sustainability of its operations is
not endangered.
Compliance Risk
Damen has strong policies and governance in place to ensure
compliance with applicable laws and regulations.
Financial Risk
Damen manages its financial risks in order to optimise long
term performance and profitability whilst ensuring sufficient
liquidity.
Operational Risk
Damen holds a zero appetite level for harm to people and
the environment in the execution of its activities.

16
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STAKEHOLDER
APPROACH

CUSTOMERS
Our engagement with our stakeholders is the foundation
of Damen’s success and ability to grow. Improving the
sustainability context of our activities has our continuous
attention and is only possible due to the strong and longlasting relationships with our stakeholders. An international
company like Damen has a broad range of stakeholders,
stretching from local communities to society at large and
from research partners to governments, to mention just a
few. In line with our Code of Conduct, we respect all our
stakeholders and interact with them regularly in various ways.
For our strategical orientation, we need to set a focus.
This has been done by the Executive Board by identifying
the groups of stakeholders that most affect – or are most
affected by – our activities:

At Damen, the customer comes first. Our customer group
comprises businesses as well as governments and nongovernmental organisations. We pay close attention to their
needs and strive to continuously improve our products and
services in our wish to exceed those needs. We can only do
this by staying close to them during the entire process, from
contract signing to after-sales services. We continuously
monitor our customer satisfaction at three key moments:
contract, delivery and warranty. Periodically we also evaluate
the relationship with our clients. Damen proactively engages
with customers to learn where and how we can improve and
this feedback is consistently taken on board in our continuous
optimisation plans.

Employees
Customers
n Local Communities
n Local Suppliers

LOCAL COMMUNITIES

n
n

Likewise, the selection is based on our ambition to particularly
engage with stakeholders with whom we can create the most
positive contribution to sustainability. In this respect, we
are following the motto “think global and act local”. In the
following section, we briefly want to explain how Damen
engages with its main stakeholders, as mentioned above.
EMPLOYEES
Together with our customers, our personnel is the most
essential and obvious group of stakeholders. We aim to
engage the most competent people to work for our group.
Damen invests in its people and their professional
development and strives to create an organisation where
people thrive and have fun doing their job. This applies to all
of our employees, from welders to salespeople, independent
of place, job, or hierarchical position. An employee
engagement survey is conducted globally every other year.
The outcome provides input for Damen’s HR policy. More
information about our educational programmes and activities
is included in the chapter 3.4 Employee Development.

At Damen, we are committed to taking care not only of
stakeholders that are directly involved in our business activities,
but all people around us. Where there are challenges, we
identify the skills gap and play our part in addressing these
for the future. The results of this philosophy can be seen on
different layers, whether it is Damen’s support of Nederlands
Dans Theater or the empowerment of disadvantaged people
by Damen Shipyards Cape Town’s Training Academy.
Moreover, our local shipyards and organisations report
quarterly about local initiatives and their contributions to the
local communities. A further elaboration of this topic can be
found in the chapter 3.2 Contributing to Local Communities.
LOCAL SUPPLIERS
Our growth and international expansion provides us with
opportunities to improve our supply chain. Following the
well-known motto “think global, act local”, however, we word
towards a solution global issues like the greenhouse effect
and socio-economic inequalities by cooperating increasingly
with local suppliers. By so doing, we minimise logistics
costs and our environmental footprint, due to lower fuel
consumption for transport. Simultaneously, we provide local
jobs and thus support the economy of the respective countries.
In a nutshell, sourcing locally creates mutual gains for Damen,
our suppliers and local employees. For details about this topic,
see also chapter 5.2 Sustainable Procurement.

ARNOUT DAMEN
CHIEF COMMERCIAL OFFICER
I will be intensifying the dialogue with our stakeholders, such as our
customers, in order to develop our understanding of what they need
to stay relevant. A big part of this will be looking at ways we can work
together with clients as well as with suppliers to encourage more
sustainability in the industry.
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MATERIALITY
ANALYSIS

Through our day-to-day activities, we have regular contact
with all our main stakeholders. We have consulted them to
find out their main expectations regarding sustainability at
Damen. The results of the stakeholder interviews have been
incorporated into the following materiality matrix. It shows
the most relevant themes for Damen and its stakeholders
and forms the basis for the selection of our report’s content.
Even more importantly, this analysis also enables Damen to
devote its efforts to the issues that are considered most crucial
by our stakeholders. The materiality index has been reviewed
and approved by the Executive Board and serves as a basis
for Damen’s management when adapting their CSR approach.
The survey is conducted every five years – most recently in
2014. We plan to update our materiality matrix in the course
of 2019.
The horizontal axis displays the relevance of the different
topics according to Damen’s internal stakeholders. The

vertical axis indicates our external stakeholders’ prioritisation.
The topics which are in the upper right corner are the ones
that are most important to both stakeholder groups. In
contrast, elements in the corner lower left are of a lower, yet
medium, priority. The current materiality analysis identifies the
following top key aspects: financial performance, innovation,
energy, emissions, health and safety of employees, and
training and education.
Higher priorities can be hot topics that were in the centre
of public discussion at the time of the stakeholder survey.
Besides, this prioritisation can help spotting need for action
within Damen. Finally, aspects that Damen already takes good
care of might also be included. Lower priorities can be a
result of lacking knowledge and awareness of the particular
topics and their impact, or a weak relation to Damen. Also,
our stakeholders might perceive dealing with the respective
issues as a matter of fact, resulting in other focuses.

MATERIALITY MATRIX DAMEN SHIPYARDS GROUP

VERY RELEVANT

n main focus (included in report)
n included in the report
n not included in the report
		
		
		
		

n
n
n
n
n
n
n

economic
environment
employees
society
human rights
product responsibility
other

n TRAINING AND EDUCATION
n LABOUR CONDITIONS/RIGHTS
n INDIRECT ECONOMIC IMPACT

n CORRUPTION/FRAUD

n FINANCIAL PERFORMANCE

n HEALTH AND SAFETY OF EMPLOYEES

n INNOVATION

n ENERGY

n KNOWLEDGE TRANSFER
n LOCAL COMMUNITY

n EMISSIONS

EXTERNAL STAKEHOLDERS

n WASTE
n SUSTAINABLE SUPPLY CHAIN
n EMPLOYMENT
n LEGAL COMPLIANCE
n RAW MATERIAL

n GOOD GOVERNANCE

TOTAL COST OF OWNERSHIP n
n RIGHTS OF INDIGENOUS PEOPLE

n BALLAST WATER
n MARKET SHARE

RELEVANT

n (TRUTHFUL) MARKETING & COMMUNICATION
n TRANSPORT
n EFFLUENTS

RELEVANT
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n HEALTH AND SAFETY OF CUSTOMERS

n EMPLOYEE RIGHTS

INTERNAL STAKEHOLDERS
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VERY RELEVANT

MATERIAL ISSUES WITHIN THE VALUE CHAIN AND PRODUCT LIFECYCLE

DESIGN
Innovation
Market share
Financial performance
Employment
Knowledge Transfer

PROCUREMENT
Sustainable supply chain
Labour conditions/rights
Local community
Energy
Emissions
Indirect economic impact

BUILDING
Waste
Energy
Employment
Training and education
Knowledge transfer
Health and safety of employees
Labour conditions/rights
Local community
Corruption/fraud

SALES, USE & SERVICE
Energy
Emissions
Health and Safety of customers
Ballast water
Total cost of ownership

DEMOLITION
Waste
Employment
Health and safety of employees
Labour conditions/rights
Local community
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DAMEN &
SUSTAINABLE DEVELOPMENT GOALS

THE IDEA BEHIND IT

CURRENT SDG CONTRIBUTIONS

From our headquarters in Gorinchem, Damen operates on
an international scale, being present in fourteen countries
around the world. As such a global player, Damen also has
to assume responsibility for issues on the same global level,
such as energy transition, economic development and
biodiversity, amongst other things. To do so, we have been
starting to orient our decisions and activities towards the
Sustainable Development Goals (SDGs) of the United
Nations (UN). This set of seventeen goals and 169 targets
supersedes the Millennium Development Goals (MDGs) and
was transnationally adopted in 2015. It aims to be broadly
achieved by 2030. Governments, companies and other types
of organisation are directly addressed and encouraged to
make their contribution to a more peaceful, fair, diverse,
prosperous and green future. Through the endorsement of
these objectives, Damen is going to be part of the solution.
And – innovative as Damen has always been – we are looking
forward to taking this path and walking the talk in close
dialogue with our stakeholders.

A first sample size analysis of Damen’s current and potential
positive impact has already been completed. To this end,
interviews with twelve geographically spread shipyards and
seven business units have been conducted. The result is a list
of more than 120 existing CSR activities within the respective
shipyards and business units. Each CSR activity, ranging from
waste management projects to awareness campaigns on
the health risks of smoking, was translated into one or more
SDGs, to which the activity contributes. The diagram below
displays the SDGs that were addressed the most by the
documented CSR activities. Although we are aware of the
goals’ interrelations and the significance of each of them,
setting a focus is of great importance. We are convinced that
we can achieve most if we particularly try to progress in areas
that are related to Damen’s core and which we therefore can
positively influence the most. Based on this research, Damen’s
first priority goals can be identified in future.

WORKING TOWARDS AN SDG APPROACH
When dedicating ourselves to the vast number of our
ambitions of the SDGs, it’s crucial we do not lose overview
and focus. For this reason, at the time of creation of this
report, Damen is still working out an SDG approach with the
joint creativity and expertise of some of the company’s most
visionary and competent personalities in this field. People
from various departments and business units and of different
hierarchical levels and generations are contributing to the
final concept to ensure that it will be supported and adopted
throughout the company. The resulting SDG approach will be
part of the new CSR Strategy of the CNBD. It will be approved
by the Executive Board and presented in the next CSR Report.
If the strategy has proven its functionality, it will be rolled out
company-wide for the other divisions, too.

According to the current status-quo, the following SDGs
are likely to be prioritised in our future strategy. For each of
them, we briefly want to highlight our current efforts. Specific
examples of Damen products contributing to the goals can
be found in chapter 5.4 Sustainable Products.

12%

15%

15

12%

3

7

14

9
13

12

24%

KOMMER DAMEN
CHAIRMAN
Damen remains a family business and, as such, we take a long-term
view ahead, always keen to ensure the success of our company for the
next generation. Such a philosophy aligns naturally with sustainable
goals.
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12%

6%

6%

SDG 3 – GOOD HEALTH AND WELL-BEING

–
–
–
–
–
–

High and certified safety standards for our products and yards
Internal safety campaigns
Customer training on safe vessel operation
Company doctors
Organisation of events and activities
Commission Unwanted Behaviour

AFFORDABLE AND CLEAN ENERGY – SDG 7

Hybrid tugs
Electrical ferries
ECO-Liners/LNG-/CNG-driven vessels
Vessels for offshore wind farms
LED installations

–
–
–
–
–

SDG 9 – INDUSTRY, INNOVATION AND INFRASTRUCTURE

–
–
–
–
–
–

Improvement of maritime infrastructure as our core business
High investments into research and development
Support local economies by projects of Damen Technical Cooperation
Participation in numerous cross-corporate research projects
Close cooperation with universities and other research institutions
Research in product-related efficiency and sustainability

RESPONSIBLE CONSUMPTION AND PRODUCTION – SDG 12

Manufacturing of high quality products
Standardised and modular vessels
Fast and reliable maintenance, repair, refit and conversion of vessels
Customer training on efficient vessel operation
Re-use of vessels enabled by Damen Trading
Responsible decommissioning and recycling at certified yard

–
–
–
–
–
–

SDG 13 – CLIMATE ACTION

–	Raising internal awareness for climate change by initiatives like ESUS
- Organisation of lunch lectures about CSR topics
- Publication of articles about SDGs in the headquarters’ internal magazine
- Hosting of brainstorms about adjusting policy plans to sustainability
– Passing down our sustainability ambitions to our business partners
– Communicating our CSR performance to our stakeholders
LIFE BELOW WATER – SDG 14

Ballast water treatment systems
Research team Noise and Vibrations
Modern aquaculture solutions
Improved waste management initiatives
Harbour clean-ups

–
–
–
–
–

SDG 15 – LIFE ON LAND

–	Scrubber Installation Service
– Improved waste management initiatives
– Installation of new ventilation and exhaust systems
– Initiatives against soil pollution

CONCLUSION AND OUTLOOK
As can be seen through the examples given, there are great
overlaps between the most present SDGs within Damen and
our material topics. Moreover, it becomes apparent that
Damen already addresses the SDGs with many different
products, projects and activities. Apart from the seven goals
above, we of course also contribute to the other goals to
varying degrees.

Tackling these challenges requires unprecedented cooperation
with all of our stakeholders. We are looking forward to it
and think that this can create new synergies and stronger
relationships. Besides new aspirations, the SDGs can also be
taken as an internationally accepted benchmark to assess our
non-financial performance more broadly in future. We will
expand the latter in the coming years.
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CSR
INITIATIVES

ESUS

CORE COMMITTEE FOR ENVIRONMENTAL SUSTAINABILITY
WHAT IS ESUS?
ESUS is the abbreviation for the Core Committee for
Environmental Sustainability. It is a bottom-up initiative within
the headquarters of Damen – in Gorinchem – and was initiated
by a group of six idealistic and ambitious colleagues in 2017.
ESUS has set itself the goal of giving environmental – and
more recently also social – sustainability a face within Damen
and providing a platform for progress in this field. It is aiming
at both enhancing existing activities as well as encouraging
and implementing new initiatives. Since its foundation, the
group has been seeing different enthusiastic faces and has
grown to nine Damen employees. They have the drive to
make a difference for the better within the organisation and
therefore even dedicate their spare time to the matter.
RAISING AWARENESS
While in 2017 ESUS’ main focus was to discover the needs for
action and the scope of Damen, the year 2018 was all about
creating awareness for the subject. This was done through
different communication channels. For example, every month
an article was published in the local Damen magazine
produced for employees of Damen Shipyards Gorinchem –
sometimes to share a personal story, sometimes to introduce
international activities and sometimes to show what is already
being done. Apart from creating awareness, the committee
stimulated simple but effective changes towards sustainability
like saving plastic bags and reducing the number of waste
bins within the offices.
FOOD FOR THOUGHT
In 2018, ESUS began to increasingly reflect Damen’s
sustainability on a strategic level. For example, starting to

work on communicating the United Nations’ Sustainable
Development Goals. To provide food for thought, the group
hosted a lunch lecture with an external speaker from the
Port of Rotterdam. During the presentation, examples were
brought forward, illustrating how other companies approach
the subject and what we can learn from them. Similarly,
representatives from one of the world-leading offshore oil
and gas service providers were invited by ESUS to hold a
lunch lecture about the company’s vision on sustainability
at the beginning of the year. After the thoroughly positive
feedback about the talk, the company was invited again to
exchange ideas with Damen’s Executive Board and Sales
Department. In summary, the two collaborations were a
complete success. In the course of the strategic considerations,
ESUS encouraged the Damen Leadership Development
Programme (see next page) to form a new project team,
taking up the challenge of establishing a sustainability vision
for CNBD. The latter is expected to be finalised in 2019.
THE DISSEMINATOR EFFECT
Through joint efforts a lot can be achieved. For this reason,
ESUS does not want to keep the discussion in the committee
only, but instead address, involve and inspire also external
people. ESUS facilitated brainstorm sessions with many
different business units and departments within Damen to
help find areas of need and opportunities with regards to
assuming corporate social responsibility. These considerations
were used as part of the preparations for the policy plans
2019. A direct result was the separate collection of plastic
waste within the Services Department. Last but not least, at
the end of 2018, plans were made to extend the circle of
influence by inviting people to join the movement as an
ambassador. The first sessions are currently being organised.

NAOMI VAN DEN BERG
ESUS MEMBER
I think that awareness on the topic of sustainability has increased significantly
over the past years, but we are not there yet. That is why ESUS keeps raising
the subject of what we can do, have already achieved and what is happening
in the world around us. What I like about working at Damen is that – if you
voice your opinion – it will be taken seriously.
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SUSTAINABILITY ASSIGNMENT
DLD PROGRAMME

THE DLD AND DMD PROGRAMMES

THE DLD 1 SUSTAINABILITY ASSIGNMENT

Within Damen there are no predetermined career paths.
Our people’s career is for the most part in their own hands.
Of course, our company seeks to offer them all the necessary
support. The Damen Leadership Development (DLD) and
Damen Management Development (DMD) Programmes are
prime examples for this. They consist of partly international
projects, allowing our future top staff to build up the
knowledge and capabilities that will be indispensable to
leaders or managers in a global enterprise like Damen. The
programmes are tailored towards talents who are prepared
to show their best, be a premium team player, prepared to
go the extra mile and that have the courage to really make
a difference, against all odds. While DMD focuses more on
organisational aspects, DLD emphasises the people side of
running a company and personal development. The DLD
and DMD series target people of different positions in the
company. The DLD 1 programme, for example, addresses
young employees with 1 to 3 years of working experience.

In October 2018, the annual DLD 1 programme was started
again. In the subsequent 8 months, the participants were
working in teams on three different strategical assignments.
One of them was to create a new sustainability approach for
Damen. For this purpose, the members have done research,
gathered information and conducted interviews about internal
and external developments with regards to sustainability.
In this process, it was also investigated what potential
opportunities Damen can seize in view of the seventeen
United Nations Sustainable Development Goals and in which
areas Damen can create the most impact for a sustainable
future in the maritime industry and beyond. The team
members kept asking themselves the question how to
leverage this development within Damen and stay leading in
the world of tomorrow. Eventually, they created a concrete,
sustainable and future-oriented strategy for Damen. While
doing so, they made sure to tailor the strategy to Damen’s
operational business to enable a practical implementation
with the biggest effect possible. The resulting proposal is
being presented to the Executive Board at the time of
writing this report. The outcome is expected to be presented
in Damen’s next CSR Report. The example of this sustainability
assignment shows once again that Damen is ready to adapt
and to tackle the challenges of the future. Also, it illustrates
that our employees have a say and can make a difference if
they show initiative.

LEADERSHIP
DEVELOPMENT

DAMEN MANAGEMENT DEVELOPMENT (DMD 2)
IMPLEMENTING CHANGES
MANAGERS

MANAGEMENT
CAPACITY
BUSINESS
SKILLS

DAMEN LEADERSHIP DEVELOPMENT (DLD 3)
STRATEGIC LEADERSHIP
DAMEN LEADERS

DMD COACHING SKILLS
ENHANCE YOUR SKILLS
MANAGERS
DAMEN MANAGEMENT DEVELOPMENT (DMD 1)
GETTING THINGS DONE
TEAM LEADERS

PROFESSIONAL
SKILLS

DAMEN LEADERSHIP DEVELOPMENT (DLD 2)
INITIATE IMPROVEMENTS
POTENTIAL DAMEN LEADERS
DAMEN LEADERSHIP DEVELOPMENT (DLD NEXT)
STAKEHOLDER MANAGEMENT
POTENTIAL DAMEN LEADERS

DAMEN IMPACT
INCREASE YOUR IMPACT
HIGH PERFORMERS

PROJECT MANAGEMENT

DAMEN LEADERSHIP DEVELOPMENT (DLD 4)
STRATEGIC LEADERSHIP
EXECUTIVE BOARD

DAMEN LEADERSHIP DEVELOPMENT (DLD 1)
PERSONAL LEADERSHIP
TRAINEES

SALES
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TRANSFORMATION
IN PROGRESS

RETHINKING OUR PURPOSE

REDEFINING RESPONSIBILITY

Shipbuilding has always been a cyclical industry and the
slowdown over the past few years is a part of this cycle.
Recovery has slowly begun. However, we also notice that the
big trends and challenges in the world are influencing Damen,
too. With rising sea levels, increasing city congestion,
increasing scarcity of dry land and a rising need for nutrients
that might be found at sea, one could argue that we find
ourselves surrounded by new opportunities. Facing these
opportunities requires us to answer the questions of where
we want to focus, what our long-term ambitions are and what
the relevance of a company like Damen is. In short: “What is
our purpose?”

The ability to sustain a business will increasingly be associated
with the environmental and social sustainability of its activities.
Although Damen and its CNBD division have always been
front runners in this respect – with the introduction of hybrid
tugs, to name just one example – this emphasis will grow
more. CNBD strives for long-term impact, not merely with
its customers, suppliers and employees but also the world
beyond. Well-being is what we aim for – for all our
stakeholders.

KOEN BURGERS
DIRECTOR STRATEGY & BUSINESS TRANSFORMATION
Working together on future success is the way to go. Future success is realised
in the world outside Damen. It is the world where things are changing; things
we have always taken for granted. This requires us to shift gears, to respond
swiftly to new developments and allow for exploration. In dealing with change,
uncertainty and imperfection, we must be determined and keep on working
together, creating a sustainable future.
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TOWARDS A NEW CNBD VISION
With the restructuring of the CNBD of the Damen Shipyards
Group, a new management team was installed several years
ago. 2018 was used to meet the team’s aspiration to further
adjust the CNBD strategic direction. During a Strategy Safari,
the team was taken to other companies to get inspiration
on a number of topics. During those sessions, fundamental
discussions took place and conclusions were drawn. This
has resulted in a new CNBD vision. In this vision the CNDB
foresees that a significant potential exists with regards to
innovative maritime solutions required to meet future needs.
Damen is located in the heart of the maritime industry, with
world-leading competencies in-house or available within an
hour’s drive. Ships are no longer seen as the end-product,
but will more and more become the carrier of added value
services and intelligence.
NEXT STEPS
Next, the vision needs to be translated within the organisation
in 2019. We strive for the mobilisation of all colleagues
within CNBD to take their part. For this purpose, a booklet
describing the vision has been created and shared with all the
CNBD staff around the world. By making use of information
sessions, the vision was furthermore actively communicated
by Damen’s senior management.
Finally, to walk the talk, an assessment framework has been
developed which is used in the management team to
facilitate decision making in accordance to the vision. Further
suggestions for the operationalisation of the vision have
been made by the participants of the Damen Leadership
Development courses.
At the date of publication of this report, we are in the
progress of connecting our purpose, policy, actions and
targets to an overall management concept. For the CNBD
this type of strategy setting is new. Based on the ongoing
learning process, the approach will be fine-tuned and
rolled-out to other divisions at a later point in time.
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TERMS
OF EMPLOYMENT

32

CONTRIBUTING
TO LOCAL COMMUNITIES

OUR AMBITIONS
As stated in our Code of Conduct, Damen is committed to
providing a safe and attractive working environment in
which it is fun to work. To do so, Damen promotes equal
opportunities for employees, will not tolerate harassment of
any kind and requires its staff to comply with health and
safety regulations. Damen prohibits the use of any form of
forced, compulsory or child labour. Besides this, we recognise
the right of employees to establish or join an employee
organisation of their choice – including trade unions – as
well as the right to be represented by such an organisation.
Lastly, Damen employees are expected to apply high ethical
standards.
Likewise, our Supplier Code of Conduct sets forth standards
for suppliers and their employees. They are required to adhere
to Damen safety and environmental policies, treat their
workforce with dignity and respect and protect any rights
of their employees. Their employees are entitled to working
hours, wages and over-time pay in compliance with all
applicable laws. Employees shall be paid at least the legal
minimum wage or a wage that meets local industry standards,
whichever is higher. Our Supplier Code of Conduct specifies
the right to equal opportunities and prohibits any form of
harassment whether based on gender, race, colour, religion,
ethnicity, age, sexual orientation, national origin, disability,
or any other legally protected characteristic. Suppliers shall
also comply with all applicable child labour laws according
to local regulations and not make use of any form of forced
or/and compulsory labour.
In 2018, Damen has not identified any instances of forced,
compulsory or child labour within Damen operations or within
suppliers. No material breaches of labour regulations were
identified.

Damen is a true global player; a fact that contributes
considerably to our business success. At the same time, we
have a significant impact on various local areas in the world
where we operate. No matter where we are, we mitigate
health, safety, environmental and other risks with the same
amount of effort and dedication as in the Netherlands. We
want to go beyond that and contribute actively to local
communities.
To us, a true community is not just about being geographically
close to someone or being part of the same social network. It
is about feeling connected and responsible for what happens
to the people around you. Consequently, we do our very
best to be a good corporate citizen and respectful to our
stakeholders and hosts around the world.
DAMEN’S SOCIO-ECONOMIC IMPACT
Our core business itself contributes directly and indirectly
to socio-economic development on a regional scale. For
example, Damen connects people by providing public
transport systems, protects the population by selling patrol,
security and defence vessels, and tackles the world’s growing
need for food by developing both sustainable and efficient
fishing and aquaculture solutions.
Generally speaking, Damen helps and takes care of people in
an above-average manner by generating secure jobs around
the world, paying fair wages, prioritising security, training and
developing our employees and providing them with medical
care. Furthermore, Damen accepts the responsibility of
respecting human rights in line with the United Nations’
Universal Declaration of Human Rights when conducting
our business. Another, completely different way Damen is
involved in society is the involvement in local culture and
sport activities.
As shown via several examples throughout this report, Damen
employees and decision-makers play an active role in society
by implementing ideas and initiating projects. Some more
examples of these activities are outlined in the following
section. The social impact ranges from employment of people
from disadvantaged communities to engagement in cultural
events and institutions.
DAMEN FOR SOUTH-AFRICAN COMMUNITY
Where there are challenges, Damen identifies them and plays
its part in addressing them for the future. The results of this
philosophy can be seen, for example, in Damen Shipyards
Cape Town’s Training Academy. Here, tomorrow’s shipbuilders
receive the learning they require to become artisans like
welders and boilermakers, with the possibility of becoming
part of our team upon qualification or eventually setting up
their own enterprises. Notably, this has helped a number of
women – traditionally under-represented in the shipbuilding
sector – to develop a successful career for themselves.
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The recruitment at Damen Shipyards Cape Town also focuses
on youth from disadvantaged communities. A great example
is the shipyard’s participation in the government’s YES youth
development programme, employing young artisans from
previously disadvantaged communities and training them
through the apprentice programme. Damen is also committed
to the South-African Government’s Broad-Based Black
Economic Empowerment programme (BBBEE). Through the
additional orders received by Damen Shipyards Cape Town
shortly before the beginning of 2018, this positive impact
will certainly continue and increase.
TREASURING DUTCH CULTURE
Supporting and highlighting unique elements of Dutch art
and culture has always been a serious and heartfelt endeavour
of Damen Shipyards Group and in particular the Damen family.
This has resulted in Damen sponsoring and actively shaping
many large and small maritime museums, galleries, theatres
and similar cultural establishments.
The Damen family has a love of art, something that they
are keen to encourage and share with others following the
philosophy of life-long learning. They want to encourage and
give access to culture wherever possible and this certainly
includes their own employees in their place of work. To those
ends, works of art are displayed at various public spaces
and offices at Damen Shipyards Gorinchem, attracting a fair
amount of interest. A vital role in this is played by Josien
Damen and Dina Damen, who run the company’s Exhibitions
Department.
Since the foundation of their company, the Damen family
has supported a wide range of projects and institutions.
With regard to long-term partnerships, the Nederlands Dans
Theater (NDT) is a good example, being the largest
contemporary dance theatre in the country. It is internationally
oriented and is well-known for its open mind towards cultural
diversity. Other cooperations include the both the local

museum and the local theatre in the city of Gorinchem, where
Damen’s headquarters are located, and other museums in
the Netherlands such as those in The Hague, Vlissingen,
Vlaardingen, Sliedrecht and Urk.
FOSTERING SOCIAL PROJECTS IN GALAȚI
We work to improve people's lives. Damen’s local CSR
activities in Galați, Romania are one example of this.
Our support encompasses the promotion of education,
modernisation, health services and social support. We work
on these missions with a number of partners and volunteers,
playing an important role in assisting us.
From our point of view health is vital. We want to save lives
and support medical progress in Romania. Because health
is the most valuable, but also the most fragile, thing that
we have, we give priority to it. A good example is Damen’s
funding of a local intervention and recovery centre for children
with disabilities in 2018. Notably, this centre is also accessible
to children coming from rural areas of Galați and neighbouring
counties. Together with our partner foundation Fundația Inima
de Copi we ensured the continuance of health screenings,
individualised intervention plans and rehabilitation therapy
sessions. Another project that could be realised in 2018 with
the help of Damen was the creation of a salt therapy centre.
This type of alternative therapy helps people suffering from
lung diseases and chronic pain sufferers to recover faster.
Our second vision is to help children to develop themselves
on a personal level and build their future career. Apart from
the rehabilitation of two playgrounds and the support of
smaller initiatives, Damen funded another project initiated by
the foundation Fundația Inima de Copil. The project seeks to
identify and support children with a high level of vulnerability
within their community and at risk of school and family
abandonment. Also, the project wants to empower children
in rural areas who display exceptional performance at school.

REINIE MELISSANT-BRIENE
MAYOR
CITY OF GORINCHEM
Damen plays an important role in the economy of Gorinchem, and is also an
important factor in its social and cultural life. Damen is a successful business
that contributes to the (in)direct economic capacities of our city. We have a
strong relationship and find Damen highly involved in our local activities, for
example their support in (cultural) events that take place in our city.
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FOSTERING
FUTURE TALENT

STAYING IN TOUCH WITH YOUNG TALENT

OFFERING OPPORTUNITIES

Damen focusses on the development of its most important
resource: its employees. We keep the investment in our
workforce at the highest level possible. Next to the
empowerment of existing talents within the company, Damen
strives to stay in touch with its future talent and remain the
maritime employer of first choice. Therefore, we organise and
take part in many career events, keep a close relationship
with educational institutions, universities, and student and
sport associations. Damen enthuses students by attending
national and international campus fairs, for instance. Moreover,
student visits of regional high schools as well as Dutch and
international universities were arranged in 2018.

Damen attracts young, talented people by offering
opportunities for internships and graduation projects for
technical students at Bachelor and Master level. This is
complemented by our traineeship programmes, which we
offer to talented professionals who seek to enter the labour
market. In 2018, at our Dutch yards, we have had:
n 150 interns and graduate students
n 30 general and functional trainees

SYNERGY EFFECTS IN EDUCATION
Damen is happy to share knowledge with potential employees
by, for example, providing lunch lectures, project guidance
and also teaching students. The latter is accomplished by
employing two ‘hybrid-teachers’ who work at Damen three
days per week and teach the remaining two days at the
vocational institution “Shipping and Transport College” (STC).
One Damen employee is also a lecturer at the Technical
University of Delft (TU Delft) because of his specific knowledge
in the area of noise and vibrations. He has been recognised
as Best Professor of the TU Delft 2017-2018. Next to these
interactions with potential Damen employees, our research
and development staff are also presenting at symposia and
scientific conferences around the world.

We strongly believe that by giving them challenging
assignments, we help them to achieve their goals. As part
of the governmental initiative “Topsector Water”, Damen
provided two scholarships to Bachelor students of Naval
Architecture. We also regularly invite lecturers to show them
the practical side of the shipbuilding process and let them
experience how Damen converts ideas into innovations and
products.
Additionally, we have successfully supported applied research
groups of the TU Delft; Robo Valley, Solar Boat Team and
WASUB. Robo Valley is a research group of students with the
purpose of putting theory in the field of autonomous vehicles
into practice. Together with Robo Valley, Damen initiated
the Trident Delft – a miniature prototype of an autonomous
vessel – that successfully participated in a robo boat contest
in the summer of 2018.
As the name implies, the TU Delft Solar Boat Team is a student
project group looking into ships driven by solar energy.
Damen is the main sponsor of this research. In August 2018,
the Solar Boat Team began to design their 10th prototype,
which will be finished in 2019. The collaboration offers a
win-win situation through mutual exchange of resources and
knowledge.
Thirdly, Damen has sponsored the project WASUB, for the
fourth year in a row. It deals with the design, construction
and testing of a human-powered submarine. Through
partnerships like this, Damen is able to connect with inventive
and entrepreneurial students.

SIGE VAN BEURDEN
FINANCIAL MANAGER
TU DELFT SOLAR BOAT TEAM
Only with the help of our partners, are we able to reach our goals.
As a diamond partner, Damen Shipyards plays a very important role in
designing the boats and of course bringing these designs to reality.
Together with Damen, we want to set the next step towards
sustainable shipping.
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EMPLOYEE
DEVELOPMENT

Employees are our greatest asset and the key to Damen’s
success. This is also reflected in our strong family culture.
Hence, we are committed to recruiting, developing, retaining
and rewarding our people in such a way that we have a top
quality workforce to meet our strategic goals.
OUR ONBOARDING PROCESS

TU DELFT SOLAR BOAT TEAM, 2018

RECRUITING FUTURE TALENT
In 2018, Damen organised two major recruitment events for
talented technical Bachelor and Master students: the Damen
Business Experience and the Damen Business Course. These
programmes are created to provide selected students with
an insight into what Damen and shipbuilding is all about and
inform them about future career possibilities. In 2018, we
received more than 100 applications for the two events,
confirming Damen’s popularity as a future employer. From
these applicants, fifteen were chosen for each opportunity. On
average, about 30% of our interns, graduate students, trainees
and participants of our Business Experience or Course events
finds a permanent position within Damen.

An optimal start at Damen begins with our onboarding
process. The procedure in which new personnel receive the
tools to find their way within Damen and to make them feel
part of the family. To ensure new colleagues have background
knowledge about the company, an improved onboarding
process is now in place, consisting of e-learning modules
about Damen’s history, products and locations, and general
business principles. Besides that, our onboarding app went
live in 2018. The goal of this new feature in the onboarding
process is to provide information to new employees and make
them feel welcome even before their first day at Damen has
started.
TRAINING SCHEMES
Our talent management continues with performance and
career development reviews. Taking the time for these sessions
with our employees, providing them with opportunities to
keep developing their competences and giving them insights
into what is currently happening in the business, is considered
crucial within Damen. Therefore, based on the information
we gain during the performance and career development
reviews, we jointly set interesting and challenging targets with
and for our employees and offer them completely tailored
(team) coaching, e-learning courses and further educational
seminars.
Most of the vocational training components mentioned above
are part of our global Damen Academy. The purpose of
Damen Academy is to organise knowledge and expertise
development centrally within Damen in the most efficient way
possible. Another system we created together with some
members of the Netherlands Maritime Technology Association
is the “Netherlands Maritime Academy”. This platform makes
it possible for our employees to join training programmes of
other companies in the maritime industry and vice versa.
Part of the training schemes are also our Damen Leadership
and Management Development programmes, which were
introduced earlier in this report. As the name suggests, these
partly international programmes allow our future top staff
to build up the knowledge and capabilities that will be
indispensable to a leader or manager in a global enterprise
like Damen. Within these groups, we have compiled various
offerings at different levels in 2018, to provide each (future)
leader and manager with the most suitable input.
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Through this active support, we give our people the chance to
keep developing their professional and personal competences.
In the end, our extensive talent management is not only useful
for our workforce but also for our management. We can
achieve higher productivity and retention as a positive sideeffect. At the same time, a Global Talent Review assists our
decision-makers with scouting talent, increasing internal
mobility and identifying successors.
THE ONE-DAMEN PERSPECTIVE
Many employees work at our company for a long period. At
the same time, we embrace (ex)change and the opportunities
it brings. Our current HR strategy is therefore focussed on
internationalisation, internal mobility and knowledge sharing
from a One-Damen perspective. The Human Resources
department is dedicated to partnering with Damen’s divisions
and business units to maximise the potential of our workforce.
As a result, we are able to offer exciting career paths to our
employees, enabled by the variety in divisions, departments,
business units, jobs and workplaces we have. A more concrete
part of this idea is internal mobility, which has increasingly
received attention within Damen in the last couple of years.
This means we encourage our staff to keep developing and
challenging themselves with positions in different departments
or business units for a limited amount of time. To stimulate
them to share the experiences and knowledge they gain, we
created the training Knowledge Transfer in collaboration with
the Netherlands Maritime Technology Association. Last but
not least, we believe it is important that our employees have
fun when enhancing their skills and working for Damen.
BUILDING THE FUTURE
Building the Future is a Damen programme in the field of
change management, organised by Damen Shipyards
Gorinchem. Change always starts with an idea which is finally
put into practice. However, the implementation has to be
carried out and supported by people. Therefore, Building the
Future accompanies proactive employees on their way to
change, and of course improve, something within Damen.
Interested employees can join a specific project group. Our
HR Advisors offer external support to them by helping to
create a project plan, supervising the progress, coaching the

PRESENTATION OF THE PROSCI CERTIFICATES

project leader and checking potential positive and negative
effects on the different departments and business units. In
order to be actually able to do so, nine of our HR Advisors, as
well as the management team and some of the project group
members, participated in an external training programme
in 2018. At the end of the seminar, they were awarded a
PROSCI certification for being qualified change management
practitioners. In this way, they can respectively advise or lead
change-seeking employees more competently. They have
learned various concepts that enable understanding, planning
and executing changes according to the PROSCI ADKAR®
Model (Awareness, Desire Knowledge, Ability, Reinforcement).
We are looking forward to reporting on successful projects
soon.
In 2018, Damen provided trainings with a total of more than
94,000 hours to its staff. This results in an average of 7.83
hours per employee per year. In this context, ‘training’ refers
to all types of vocational training and instruction, training on
specific topics and training or education pursued externally
and paid for in whole or in part by an organisation.
Nearly all of our office workers at our headquarters receive
regular performance and career development reviews.
Employees at other locations and in different positions receive
them partly. We are doing our best to offer such opportunities
to as many of our employees as possible.

FRANK VAN DER VELDEN
MANAGER ENGINEERING DAMEN TECHNICAL COOPERATION
In 2018, the workload within DTC engineering was fluctuating throughout
the year. This resulted in overcapacity in certain periods of the year. During
these periods, my team members were willing to support other departments.
I used my network within Damen to facilitate internal mobility on a temporary
basis. My colleagues valued the experience, because they were able to
exchange and gain knowledge.
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HEALTH,
SAFETY & WELL-BEING

HEALTH & SAFETY ACTIVITIES 2018
We give safety the highest priority. As part of our corporate
values, this is one of Damen’s deepest convictions. Health
and safety is an important element within corporate social
responsibility. Fit and healthy employees are a prerequisite
for continuity, trust and commitment. Not only do we strive
to provide a safe working environment, we are also committed
to the overall well-being and satisfaction of our workforce.
Because of this, we continue to increase our internal awareness
of health and safety-related matters and to develop leadership
in this direction.
GENERAL HEALTH & SAFETY ELEMENTS
The manual activities we execute on our yards all come with
a certain risk. Vigilance on safety is easily forgotten when
you are confronted with the same risks on a day to day
basis; and that’s why it is imperative that we maintain focus.
We need to challenge each other on safety, be proactive
and report unsafe situations. Through further enhancement
of our Governance of Risk and Incident Prevention (GRIP)
programme, we empower every employee to assume
responsibility for themselves and their peers by jointly working
on our common health and safety objectives.
The GRIP programme has recently been connected to our
safe observation tool which has become part of our general
health and safety framework. The tool makes it simple to
collect, report, manage and analyse findings and is also
available for mobile devices. In combination with the GRIP
programme, personnel are asked to familiarise themselves
with the Damen health and safety standards and to identify
how they can incorporate safety into their daily tasks. They
are also encouraged to share ideas about putting safety first.
Thirdly, we set the goal of improving standards for health and
safety within the group, year after year. The implementation
of the ILO Guidelines on Occupational Safety and Health, and
the OHSAS 18001 standard are just two examples. Relating
to the international nature of our business operations, we
have invested in creating standards and communicating them
in relevant languages around the world.

The year 2018 earmarked itself as a positive continuation of
the wheels we set in motion in the previous years. Here is an
excerpt of some concrete actions and achievements in the
course of 2018.
n	Reaching 2 million accident-free man hours at Damen
Shipyards Song Cam (Vietnam)
n	Enhancement of working conditions for our workforce at
Damen Shipyards Galati (Romania)
n	
Introduction of safety alerts, enabling direct sharing internal
information to prevent undesirable incidents
n	Establishment of a new GRIP website with enhanced
layout, multi-lingual availability of information and easy
access for the entire Damen Group
n	Setting up a reporting system based on business
intelligence, to gain quick and easy access to the latest
health and safety data
n Introduction of the Damen Safety Day
n Launching of health and safety e-learnings
n Conducting internal communication campaigns
INCIDENT MANAGEMENT AT DAMEN
At Damen we consider our people our most valuable asset
and a vital factor for achieving success through team work,
engagement and creativity. We think that safety is not
expensive, but priceless. As a consequence, we are
consistently working to increase safety awareness and
continue to reduce any undesired events. In general, the
details of all incidents that occur are used to identify specific
trends. These trends are translated into crucial focal points
for further enhancement.
In 2018, we identified a significant reduction in minor
incidents, which shows that with relatively easy and quick
adaptation and alignment of fundamental risk assessments,
rules and regulations, a lot can be achieved. Our lost time
injury frequency rate (LTIFR) has further reduced this year to
reach an all-time low. GRIP played a fundamental role in this
reduction. In line with Damen’s commitment to continuous
optimisation, however, we believe that there is always room
for improvement. We have set the stage for health and safety
performance analysis, making it possible to connect identified
trends with (potential) root causes of incidents and as such
we are now able to further support our yards to implement
and improve the Damen standard.
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PERFORMANCE IN HEALTH & SAFETY – 2018
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FATALITIES
LOST TIME INCIDENTS (LTI)
RESTRICTED WORK CASES
NEAR MISS INCIDENTS
MEDICAL TREATMENT CASES
FIRST AID CASES (FAC)
SAFETY OBSERVATIONS
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Throughout the group we see a stabilising trend in the number
of incidents, however, we believe there is always room for
improvement. Based on our incident statistics, activities
which presented an above-average risk in 2018 are hot work,
manual handling and lifting. For these items we are committed
to providing extended practical instructions and standards
in alignment with legal requirements.
Despite all our efforts, unfortunately this year a fatality
occurred at the subsidiary company Damen Schelde Marine
Services. A full investigation of the accident proved difficult
since there were no direct eye witnesses nor CCTV.
The lessons learned from this incident are integrated into our
work processes to prevent re-occurrence. Again, we wish to
express our feelings of deepest empathy and condolence
to the victim’s family and friends.
FUTURE AMBITIONS
Continuous efforts towards standardisation, knowledge
sharing and raising awareness will be a prime focus in 2019.
The biggest tasks will probably be the worldwide
implementation and standardisation of a central reporting
system and our GRIP initiative. Moreover, we are working on
the further development of our Damen Travel Safety and
Security Procedures to ensure all our colleagues travelling
are equipped with the right knowledge and tools to execute
their task safely. Last but not least, we are developing an
interactive safety game to assist in getting to know the Damen
safety system in a fun way.

DATA
PROTECTION

Damen takes information security and privacy very seriously
and we have established several layers of protection for such
data. In terms of information security, Damen is partnering
with specialised companies such as Thales, Fox-IT, ON2IT
and Tata Consultancy Services in order to protect both our
company data and any personal information we process.
This means that our global environment is monitored and
protected on a 24/7 basis by a whole array of overlapping
security measures. Furthermore, Damen is a firm believer
in Zero Trust Networking and Defence in Depth – two
methodologies that are widely accepted as best practice in
security operations.
HANDLING CUSTOMER DATA
The collection and processing of personal information from
external parties is generally limited to basic information for
commercial purposes. Damen takes a measured approach
to data privacy. In 2018, Damen has not received any
substantiated complaints concerning customer privacy, nor
identified any leaks, thefts or losses of customer data.
GENERAL DATA PROTECTION REGULATION
Damen completed the implementation of the requirements
from the European Union’s General Data Protection
Regulation (GDPR) in 2018. A GDPR Steerco oversaw the
implementation at all Damen company locations within the
European Union. Accordingly, our privacy policy has been
adjusted. The collection and processing of personal data,
such as the name, address, e-mail address, or telephone
number of a data subject shall always be in line with GDPR, as
well as in accordance with the country-specific data protection
regulations applicable to Damen.
FURTHER STEPS
Another main achievement in the area of information
security and privacy is the implementation of a new customer
relationship management (CRM) solution. This project
replaces a wide array of separate address books and localised
CRM solutions. Also within this project, the focus has been
on strict GDPR compliance. Currently, this system is being
expanded with mailing functionality. For 2019 and beyond,
the main focus will lie in further strengthening internal user
awareness regarding information security and privacy,
together with implementation of a new enterprise resource
planning (ERP) solution.
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ECONOMIC
RESPONSIBILITY
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PREVENTING
UNETHICAL BUSINESS PRACTICES

Damen has a global footprint, selling and servicing vessels in
many countries and, in so doing, must take a wide range of
diverse and changing legislations and regulations into account.
Damen has defined integrity and responsible behaviour as
one of its core values and obeying the law is mentioned as
its first business principle. This is translated into our Damen
compliance programme with appropriate policies, procedures
and controls to prevent and minimise compliance risks.
The Executive Board and (senior) management assumes
responsibility by identifying, managing and reducing this risk
as much as possible.
TRAINING AND AWARENESS
Damen provides general training to all its employees
worldwide on the group's Code of Conduct. A number of
e-learning courses are available on specific topics.
For example, employees that deal with third parties such
as customers, agents, brokers, suppliers or distributors
participate bi-annually in a specific training on preventing
bribery and corruption. In December 2018, Damen participated
for the third time in the Week of Integrity, an initiative of
the Dutch International Chamber of Commerce (ICC). An
extensive internal awareness campaign has been launched
during this week, consisting of both online and offline
communications by top level management and shop floor
staff reaching all employees and highlight the importance
of doing business with integrity.

n
n
n
n
n
n
n
n
n

General business principles
Supplier Code of Conduct
Anti-Bribery and Corruption Policy
Personal and Business Integrity Policy
Whistle-Blower Policy
Competition Policy
Financial Compliance Policy
Export Control and Sanctions Policy
Documents Retention Policy

ANTI-COMPETITIVE BEHAVIOUR
In general, shipbuilding is a competitive market and apart
from that, Damen is active in various maritime market
segments. For this reason, preventing anti-competitive
behaviour is a crucial topic. Damen supports the principles of
free enterprise and fair competition, beliefs that are defined
in our Code of Conduct. As displayed above, Damen has
a Competition policy in place that prescribes how Damen
adheres to competition laws. This policy provides guidelines on
how to prevent horizontal arrangements such as price fixing
or market allocation, and on abusing dominant positions.
The risk of anti-competitive behaviour was assessed in the
2018 high level risk assessment and is considered to be well
within the defined risk appetite.
In 2018, no legal actions were pending or completed and
no anti-competitive behaviour or violations of anti-trust and
monopoly legislation were identified.

OUR POLICIES
Damen has a comprehensive set of policies available in eleven
languages that are regularly reviewed. These policies clearly
articulate the behavioural standards and rules and include
specific guidelines for all compliance aspects pertinent to the
group. Below is a complete list of our Compliance policies.
In the following paragraphs, we want to give emphasis to the
topic of anti-competitive behaviour and our efforts to reduce
bribery and corruption risks.

ANTI-BRIBERY AND CORRUPTION
Damen has an Anti-Bribery and Corruption Policy in place
that applies to all employees of Damen, as well as any person
or entity associated with or performing services for or on
behalf of Damen. In 2018, bribery and corruption risks were
assessed by the Executive Board, as a part of a high-level risk
assessment. Damen uses expertise from local intermediaries
and representatives in many countries to secure and execute

ROSE DAMEN
MANAGING DIRECTOR YACHTING
Having an open dialogue in both formal and
informal communications is our strength.
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projects. This poses an inherent heightened compliance risk,
managed by appropriate controls implemented throughout
the organisation. Extensive due diligence and screening is
performed before engaging in a relationship with a service
provider to ensure they meet our Damen standards. During
the contracting phase, contractual clauses and guarantees
are put in place, and service providers are monitored on a
continuing basis and asked to provide updates on their
activities during the relationship. The Compliance Department
reviews all transactions and invoices are checked before
payment. In the course of 2018, Damen has started to execute
regular audits on service providers on a ’follow the money’
principle to provide optimal assurance, focussing on the
activities and compliance programmes of the service providers
as well.
Damen does not participate in political parties, nor support
political parties, their institutions, agencies or representatives
financially. Gifts and hospitality in relation to government
officials is also considered an increased risk of bribery or
corruption and therefore appropriate measures have been
taken.
During 2018 no confirmed incidents of corruption involving
Damen, employees or business partners took place. Dutch
authorities visited the Damen offices in Gorinchem on Friday
13th January 2017 and are performing an investigation to
date. No specifics have been officially shared with Damen
and as such, both the exact focus of the investigation and
the duration thereof is clear. Some media reports speculate
that the investigation focuses on the way in which some
agents have represented Damen abroad. This has however
not been officially confirmed. Damen continues to cooperate
fully with the authorities during the investigation.
TAX POLICY
Damen believes that maintaining good corporate citizenship
by complying with applicable tax regulations, rules and
disclosure requirements, being upright towards public
authorities and paying taxes as required by (the spirit of)
the law, will help enable sustainable growth. Where tax laws
are unclear or subject to interpretation, written advice or
confirmation will be sought. Damen’s tax position is consistent
and aligned with its business operations and is in conformity
with the geographic areas where the value is added in
accordance with the OECD guidelines on transfer pricing.
Damen is transparent towards tax authorities in the countries
in which it operates and seeks to develop strong, mutually
respectful relationships with national tax authorities based
on transparency and trust.
Damen does not use tax structures that are meant for tax
avoidance, nor tax havens used for aggressive tax planning.
We do however respond to legitimate tax exemptions and
incentives.
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CONTRIBUTING
TO LOCAL ECONOMIES

BUILDING A FCS IN MALAWI

THINK GLOBAL, ACT LOCAL
Damen is a truly international company. With the exception
of Antarctica, we have established company locations and
business partnerships on every continent of the world. Apart
from building vessels at our own yards in fourteen countries
all over the world, Damen is able to support clients with vessel
construction in more than 60 countries. With this global
business network of company-owned as well as partner yards,
we provide jobs to approximately 12,000 employees
worldwide. In this way, Damen contributes significantly to
decent work and economic growth.
Despite the fact we act on an international scale, we are
always committed to following the motto “think global, act
local”. Right from the early days, our chairman Kommer
Damen recognised the importance of offering the possibility
of local construction. He wanted to provide customers with
as much flexibility and independence as possible and this
philosophy continues today. Until today, this has been a hot
topic. Nowadays, in times of fierce global competition, many
countries – from Nigeria to Brazil to Indonesia – are facing
the need to stimulate their own employment, economy and
specifically their shipbuilding industry. Damen addresses this
challenge in a responsible way, as outlined in the remainder
of this chapter.

DAMEN CIVIL ON CUBA

MARINA DEVELOPMENT IN MONTENEGRO

DTC – THE PRINCIPLE OF SUBSIDIARITY

REVITALISATION OF MONTENEGRO’S MARITIME
INDUSTRY

The main pillar of our solution is Damen Technical Cooperation
(DTC). The business unit was established in 1977 to help local
yards build ships and other maritime constructions without
Damen owning the yard. This service package is available
wherever you are in the world. DTC Customers can choose
exactly what they need, whether it is only the vessel design
under a Damen license, a full material package or even a
combination of the design, materials, shipbuilding assistance,
advice and training. With these flexible offerings, the principle
of subsidiarity comes into effect. Besides, it is strongly
supported by the aim of knowledge transfer, which plays a
big role in these partnerships, too. Training for the local workforce can take place at a Damen yard or on-site as part of the
project scope, if the customer wishes. As a result, DTC paves
the way for self-sustaining growth in the region it operates.
DAMEN CIVIL FOR LOCAL INFRASTRUCTURE
As concluded before, building vessels under license, together
with local partner yards, forms a major part of our business
and contribution to regional economic stability. In some
places, however, our support has even involved building an
entire shipyard before we have started building vessels. With
Damen Civil, our customers receive a range of maritime
construction services covering the interface between ship and
shore, including construction support during the erection of
shipyards. While performing its work, Damen Civil combines
the strength of local personnel with high global standards,
resulting in a safe working environment for people and nature.
Damen thereby creates sustainable local shipbuilding
industries.
There are numerous examples of transnational relations
between Damen and regions across the world. Some of them
have been established decades ago, and some of them more
recently, like the acquisition of the Mangalia shipyard in
Romania. Due to the limited scope of this report, we can only
present a few of these examples. Wherever we operate in
the world, Damen pays great attention to understanding the
needs of the customers, the regions and their culture. Last
but not least, we meet our clients on equal terms.

Superyacht marina development and operating group Adriatic
Marinas, the Montenegrin government and Damen have
been working together as a consortium for six years. Jointly,
they have been developing plans to bring about the
redevelopment of the former Bijela shipyard in Boka Bay,
Montenegro.
The recent completion of technical surveys and the placing
of a contract by the government and the World Bank for the
remediation of the site, have paved the way for the signing
of the concession agreement for the yard in November 2018.
In a project expected to complete at the beginning of 2021,
it will be transformed into a superyacht repair and refit facility
by the consortium. The planning of recruitment and training
through Damen’s reputable apprenticeship programme is
already underway. So too are plans for the production of new,
state-of-the-art lifting and repair equipment to be brought
to the facility following completion of remediation works.
The resulting benefits to the economy of Montenegro are
potentially significant with over 300 people eventually
expected to return to the marine industry. Bijela, Herzeg Novi,
is the historic homeland of the sector in Montenegro and
with this the region will once again deliver Montenegro’s
renowned skills to the Mediterranean marine market. Together
with its partners, Damen takes a long-term view on making
yacht maintenance and refit in Montenegro a success.
Considering the yard’s current condition, the initiative has
been challenging to Damen. However, with the continuous
full support of the Montenegrin government, Adriatic Marinas,
the strong customer base at Porto Montenegro and the local
community, we aim to restore the yard’s condition, increase
employment and rebuild activity levels.
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DAMEN CSD IN BANGLADESH

DAMEN SHIPYARDS CAPE TOWN

LONG-TERM RELATIONS IN BANGLADESH

EMPOWERMENT OF
SOUTH-AFRICAN SHIPBUILDING INDUSTRY

Bangladesh’s relationship with water is well-documented.
It is a country with a unique array of geographic and climatic
factors that make it prone to periodic cyclones and
accompanying flooding. This is compounded by the fact
that some two thirds of the country’s population live in the
low-lying Ganges-Brahmaputra Meghna Delta. Road and rail
transport in this area is restricted, with rivers serving as
principal lifelines for travel and trade. Water management
policies accomplished primarily by dredging operations have
been an effective way to improve the country’s infrastructure
and flood defences. In fact, the Bangladeshi government has
increased investments for dredging projects on river routes
to restore and maintain navigability, while at the same time
improving water holding capacity for irrigation and fishery
activities during the dry season.
Responding to this increased need for dredging expertise
and equipment, Damen has been active in Bangladesh for
more than four decades. In recent years, this has resulted in
deliveries of multiple vessels – including cutter suction
dredgers (CSD), tugs and Multi Cats. However, Damen’s role
goes further than just building dredgers and supporting
vessels. In order to keep rivers and channels navigable on a
long-term basis, comprehensive lifecycle support is required,
too. This includes sustained training programmes, which we
offer by sending our own dredge masters to Bangladesh to
give practical, hands-on training. It is backed up by innovative
online support applications to maximise uptime. In addition,
Damen is planning dredging seminars and in-depth project
management training for existing clients. These concrete
actions of knowledge transfer strengthen the success of the
cooperation.

Damen Shipyards Cape Town (DSCT) aims to provide turnkey
solutions for clients in Africa. Over the last 12 years, the yard
has built over 30 vessels for the African continent. Shortly
before the beginning of 2018, DSCT received an order for
three multi-mission inshore patrol vessels (IPV) as part of the
government’s efforts to boost maritime security.
These state-of-the-art vessels will enable the country to tackle
threats such as illegal trafficking and fishing swiftly and more
cost effectively.
The new contract generates jobs by embarking on a
recruitment campaign. DSCT is likely to employ another
100 local people in various disciplines, from welding and pipe
fitting to steelwork. Damen will be training many of the new
employees at its own training school, based in Cape Town.
Our company’s technical support team will be working with
the new recruits throughout the 6-year project.
Apart from this, the IPV project also contributes to various
South-African initiatives such as Operation Phakisa, which aims
to unlock the potential of the country’s maritime industry
and develop the shipbuilding sector. Furthermore, Damen is
committed to the South African government’s “Broad-Based
Black Economic Empowerment” (BBBEE) and “Enterprise
Supplier Development” (ESD) programmes. The latter
encourages companies to support small and micro-businesses
in the country, rather than harking back to established
international suppliers. Damen already supports the South
African Government’s local content requirements, far
exceeding the required 60%.
As can be seen, the government is making substantial
investments in its maritime and shipbuilding industry, fostering
equal opportunities and empowering smaller companies.
Damen is proud to be a part of these positive movements.
The example furthermore highlights how Damen’s specialised
companies work closely together as one group, even though
they are in different parts of the world.
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MARKET SITUATION,
RISKS AND STRATEGY

Shipbuilding is a generally competitive global market.
A robust portfolio of product market combinations sets
Damen apart and helps cushion the impact of adverse market
conditions. Our vision is to become a global market leader
in each and every niche market we operate. This holds true
for shipbuilding as well as repair and conversion, and
components. Furthermore, Damen devotes a great deal of
attention to customer relations and satisfaction.
MARKET SITUATION

ALBWARDY DAMEN

PROSPEROUS FUTURE FOR DUBAI
In November 2018, Albwardy Damen celebrated its
40th anniversary by officially opening its new ship repair
facility at Dubai Maritime City (DMC). At the same time,
the date marked the 10th anniversary of the joint venture
between the Damen Shipyards Group and Albwardy Marine
Engineering.
During the past ten years, Albwardy Damen has grown to
become one of the leading newbuild and ship repair yards
in the Gulf region. The new company site at Dubai Maritime
City generates opportunities by giving the joint venture a
state-of-the-art facility in a strategic location at the heart of
Dubai. This contributes to the local economy and especially
to the success of the country’s UAE Maritime Vision 2030
programme and stable and skilled jobs. Albwardy Damen has
a diverse workforce with approximately 1,100 employees of
26 nationalities. In addition to this, it is certified by Lloyd’s
Register Quality Assurance (LRQA) to a number of health and
safety, environmental and quality management standards
(e.g. OHSAS 18001, ISO 14001: 2015 and ISO 9001: 2015).

Overall, the global maritime industry has shown sustained
weakness over the past few years and a broad recovery is
slowly coming. The structural industry imbalance between
demand and supply is still in the process of redress. The
impact of materially reduced offshore oil and gas activity is
ongoing and investments in newbuilding or conversion of
existing vessels appear to be bottoming out, while still
remaining at a low level.
Despite a slowdown in the offshore renewables market, there
was a pick-up in demand for crew transfer vessels, for which
Damen has introduced a new state-of-the-art model. The
growth in the 2017 order intake for defence and security,
yachting and RoPax ferries helped to increase group activity
levels during 2018. The order intake of the yachting division
continued to be strong in 2018. With reference to the
increased budgets of governments for both defence and
security and the substantial list of high potential projects, it
appears only a matter of time before sizeable new orders can
be reported. The same applies to the public transportation
market.
MARKET RISK MANAGEMENT
Damen has reduced its exposure to the economic cycle by
pursuing a portfolio approach to its activities. In addition to
the spread of activities over the construction of new vessels,
repair and conversion, component production and services,
there is also a spread across private and public/semi-public
customers, geographical distribution, and different product/
market combinations.
OUTLOOK AND STRATEGY
There is no major change in economic outlook for coming
years. The coming period will be one of adjustment. The order
portfolio at the beginning of 2019 and the sales forecasts
for 2019 will form a basis for capacity utilisation of the
production, repair yards and engineering departments in the
year ahead. Utilisation of the yards is monitored continuously
based on (expected) markets demands, if necessary utilisation
will be adjusted accordingly.
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FINANCIAL PERFORMANCE
RISKS AND STRATEGY

FINANCIAL PERFORMANCE
In order to increase competitiveness, we will focus
continuously on improving the (cost) efficiency of the
production process at Damen yards and on exploring the
opportunities for reducing delivery times. These improvements
will be implemented while maintaining high quality at
competitive price levels. Additionally, increased operational
risk awareness has been addressed accordingly throughout
the group.
It is a continuous effort to evolve Damen for the future and
sharpen its vision on how markets will develop and what
role Damen wants to play to stay relevant. Professional
development of our employees, technological innovations,
product development, health and safety, compliance and,
last but not least, corporate social responsibility continue to
be important priorities for the Executive Board. Damen’s
policies and financials in 2019 and beyond will show sustained
commitment to these focus areas.

In 2018, Damen’s financial performance substantially lagged
behind budget with a net result of about € -/-17 million.
The decreased result is, among other things, the outcome
of the anticyclical acquisitions in capacity. The acquisition
of yards had an adverse impact on the results 2018, but can
be seen as investments in the future fitting the long-term
vision of Damen. In total, annual investments in 2018 came
to € 83 million (2017: € 65 million). Whilst start-up losses
associated with this acquisition strategy were lower than
anticipated, investments in product development, wage
increases, underutilisation of available capacity, and sizeable
process and systems projects in combination with substandard
contract and project risk management, contributed to the
disappointing profitability. The increased profitability in a few
specific markets was insufficient to offset this. Fortunately,
as with many family firms, the group’s finances have been
managed and financed conservatively and solvency remains
well above 50%.
176 newly constructed ships were delivered in 2018. Turnover
is accounted for when the main risks and benefits of ownership
have been transferred to the buyer, and totalled € 1.6 billion
in 2018 (2017: € 2.2 billion). The production value (turnover
and work in progress combined) is a better proxy for the
group activity level in the accounting period. This came to
€ 2.1 billion and increased slightly compared to 2017.
The order intake decreased to some € 1.9 billion (2017:
€ 2.4 billion). The decrease relates to substantial order intake
in 2017 from contracts in defence and RoPax ferries. At the
end of 2018, the contract value of the order portfolio came
to € 3.3 billion (2017: € 3.0 billion). Relative to the competition
and in absolute terms, the group order portfolio still
represents a robust level. Moreover, at year-end, a number
of promising high value projects for various divisions were
in a progressed stage of negotiations and are anticipated
to become effective in the first half of 2019, contributing to
further growth of the order portfolio.
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2.1

INVESTMENTS
MILLION
2018
EURO
2017 65 MILLION EURO

PRODUCTION
BILLION
VALUE 2018
EURO
2017 2.0 BILLION EURO

1.9

ORDER INTAKE
BILLION
2018
EURO
2017 2.4 BILLION EURO
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3.3

CONTRACT VALUE
BILLION
2018
EURO
2017 3.0 BILLION EURO

STRATEGY AND OUTLOOK
The equity remained at a high level slightly below € 800 million.
With the loss for the year no dividend will be distributed to
shareholders. For the sake of clarity, if the company generates
a positive net result, then 10% thereof will be distributed as
dividend and 90% will be added to the group reserves. This
will remain available for investing in business activities.
FINANCIAL RISK MANAGEMENT
Funding risk is the risk of the continuity of the business no
longer being guaranteed, due to the lack of sufficient funding.
Damen Shipyards Group has a senior facility agreement (SFA),
amounting to € 1.375 billion, which have been made available
by a consortium of banks consisting of ABN AMRO Bank,
BNP Paribas, Deutsche Bank, Rabobank, Crédit Agricole and
ING Bank. In addition, the group has a number of financing
facilities for diversification of group’s funding. It is considered
that Damen Shipyards Group has solidified funding for its
activities.
Liquidity risk concerns the availability of financial resources
and depends, in part, on fluctuations in working capital.
Periodical liquidity forecasts, for both the short and long
term, ensure that any problems are identified in a timely
fashion to allow for the necessary mitigating actions to be
taken. Attention is also paid to the management of working
capital at all levels of the organisation. Credit risks assessment
of both customers and supplier leave room for improvement.
To the extent possible, these risks are covered by credit
insurance, advanced payments and by settlement of
outstanding claims on delivery of the vessel or completion
of the assignment. Currency risks are hedged at the time
when obligations are entered into. Damen Shipyards Group
does not deal in financial derivates (other than foreign
currency hedging) and has procedures and policies to limit
the exposure.

The newly established business unit Cruise, RoPax & Offshore
(CRO) started operations in 2018. With the acquisition of
the controlling interest in Damen Shipyards Mangalia in July
last year, the business unit has a yard with unique facilities
and competent personnel. With a new business unit and the
yard acquired with no newbuild backlog, the coming couple
of years will yield (gradually reducing) utilisation losses with
the clear ambition to reach a break-even result at the earliest
opportunity, perhaps as early as 2021 and no later than 2024.
That being said, the business unit had an encouraging start
in 2019 with a number of opportunities turning into effective
contracts and list of promising opportunities. The integration
of the yard into the Damen Group is well advanced and from
hereon, balancing the project risks, the speed with which
we take on new projects, the scale-up and development of
the organisation and its policies and procedures, and the
potential rewards will be challenging. Having implemented
the superior risk control methodology of the Damen Naval
division in CRO, it is of the upmost importance to apply and
manage this consistently and rigorously.
The Executive Board anticipates an industry recovery in
general and a substantial increase in the Damen order book;
with the anticyclical investments in capacity and the
investments in the focus areas mentioned before, armed
with a strong balance sheet – notwithstanding the small loss
in 2018 and a budgeted break-even result in 2019 – Damen
is well-positioned for sustained growth and development,
whilst continuing to comply with the bank covenants.
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GREEN INNOVATION &
RESEARCH

INNOVATION AND RESEARCH AT DAMEN
The secret to Damen’s success is that, while standing on a
strong foundation, the company never ceases to look forwards.
Innovation has been a consistent theme throughout the long
history of Damen – including the standardised shipbuilding
concept for which we are so well known. Damen’s research
and development department develops and implements the
required knowledge and technology for the Damen Shipyards
Group to stay competitive in the global maritime market
while tackling global challenges such as global warming,
energy transition and pollution. Because of the resulting
significance of the department’s activities, Damen invested
approximately € 12.5 million in research and development in
2018. The maritime market has ever-growing expectations as
a consequence of the industry becoming ever more complex,
full of technological possibilities and challenges. Damen’s
R&D department therefore works ambitiously in a broad
range of areas, stretching from air lubrication to autonomous
vessels. It is the aim of all our research and development
teams in the Netherlands and Ukraine to optimise the
performance of all Damen products based on technological
advancements. Therein, the environmental performance is
an increasingly important indicator.
ORGANISATIONAL STRUCTURE
Damen’s R&D department is a hybrid organisation structure
featuring two centralised departments with a long-term focus,
and a lot of decentralised activities with an incremental and/
or product-oriented focus. Overall, R&D is coordinated at
group level by the director group’s research. The two largest,
centralised R&D teams have a focus not only on longer-term
research, but at the same time on the practical implementation
of new technologies and knowledge by means of technical
consultancy to the product development teams. The main
areas of research, around which the research teams are
organised are:

Hydromechanics
The study of the interaction of the ship with water. This work
considers the optimisation of propulsion, ship behaviour,
added resistance in waves and manoeuvrability amongst
other things. An example of how Damen’s research contributes
to sustainability is the group’s work on air lubrication. Here,
air is used to reduce the frictional resistance between ship
and water. Internal research has shown that air lubrication
can reduce the power requirements of our vessels by up to
13 %*.
* Result of reference case evaluation of the Damen River Liner

Mechanics and Systems
Within this team, we look into the conventional mechanical
components onboard vessels, such as engines, gear boxes,
cooling systems, propulsion systems and other enhancements.
These can be realised by alternative propulsion (e.g. hybrid
and electrification) and fuels (e.g. CNG, LNG, hydrogen and
methanol). For these popular examples, improvements are
always accompanied with the aim of lowering emissions and
the general environmental impact of our ships.
Electrics and Automation
In the case of electrics and automation, we investigate the
possibilities of novel types of electrical components as well
as direct current grids, for example. We also investigate the
power of automation. Through optimised routes and sailing
behaviour, this can be a big achievement towards the goal
of efficiency and energy savings.
Structures, Materials and Production
These investigations aim at making our vessels stronger
and more durable but at the same time as light as possible,
in order to combine both safety benefits and low fuel
consumption. We look at conventional shipbuilding materials
as well as aluminium, composites and glass as alternatives.
Moreover, we investigate optimised production processes,
such as lean production, by means of simulation.
Noise and Vibration
In this field, we combine our expertise to diminish noise and
vibration levels to an absolute minimum. On the one hand,
this contributes to more comfort for the passengers and
crew members onboard. On the other, this is crucial for life
above and below the water line, since maritime animals can
be disturbed by these kinds of emissions.

CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

43

RESEARCH PARTNERS

LEANSHIPS

Sharing knowledge stimulates the development of the best
possible products. Therefore, Damen cooperates nationally
and internationally with partners throughout and beyond the
value chain, ranging from suppliers to customers, academia,
research institutes and (non-)governmental bodies.

LOW ENERGY AND NEAR TO ZERO EMISSIONS SHIPS

In detail, Damen works with customers such as the US Coast
Guard, universities including the TU Delft, and independent
research organisations like the Netherlands Organisation for
Applied Scientific Research (TNO) and the Maritime Research
Institute Netherlands (MARIN). Furthermore, Damen plays
an active role in the sector team for water and maritime
technology of the Dutch executive organisation TKI Maritiem,
a consortium of government, knowledge institutes and the
private sector, working on innovation in joint industry projects
(JIPs) and fundamental research to support the industry’s
innovation agenda. Damen is also a member of the Innovation
Council of the Netherlands Maritime Network.

HORIZON 2020 PROJECT

LEANShips is a European innovation project aiming at
demonstrating sustainable technology in an operational
environment. The project’s idea is to put (mainly maritime)
innovations into practice by carrying out seven demonstrator
show cases (Demo Cases) that combine technologies for
efficient and less polluting vessels to meet end-users’ needs.
As a consortium leader, Damen coordinates this project with
over 40 partners and EU funding exceeding € 15 million.
Within the project, Damen has developed a unique vessel,
the Reverse Stern Drive (RSD) Tug 2513, featuring increased
safety, efficiency and sustainability, as well as a CNG-hybrid
propulsion system and a battery-electric propulsion train.
www.leanships-project.eu/
NAVAIS
NEW, ADVANCED AND VALUE-ADDED INNOVATIVE SHIPS

In summary, the relevance of cooperative relationships with
different stakeholders is increasing. This can also include
partners from outside the maritime industry.
SUSTAINABLE INNOVATION PROJECTS
As already concluded, R&D is not performed in isolation – on
the contrary. Hence, the department is involved in a lot of
collaborative projects, often explicitly addressing sustainability.
A lot of them are made possible by the European Union. With
the Framework Programme for Research and Technological
Development and its timely limited sub-programme Horizon
2020, the EU funds and facilitates a broad range of innovation
projects addressing global topics such as secure, clean and
efficient energy, societal change, and health, demographic
change and well-being. The purpose of the programme is
thus basically working towards the UN Sustainable
Development Goals on a transnational and interdisciplinary
level. Through its participation in the various projects,
Damen intends to set an example and encourage both
shipbuilding companies and ship owners to invest in green
technologies.
For 2018, some of the eye-catching projects on which Damen
has been actively working are:

44

CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

HORIZON 2020 PROJECT

NAVAIS is directed at passenger/road ferries and multi-use
workboats. The project uses system engineering approaches
to develop the principles, procedures and a re-use component
library for modular design and production. This technological
achievement will have significant impact on developing
costs, delivery time and reparability, resulting in desirable
outcomes for all parties involved; manufacturers, customers
and the environment. Further positive impact will be
accomplished by continuing research on the optimisation
of electrical propulsion and mitigation of underwater
radiated noise.
www.navais.eu/
HOLISHIP
H OLISTIC OPTIMISATION OF SHIP DESIGN AND OPERATION
FOR LIFE CYCLE
HORIZON 2020 PROJECT

The HOLISHIP project copes with the development of a
holistic approach to ship design, capable of meeting future
challenges with regards to competitiveness, environmental
protection and safety. The project’s key to tackle these
challenges is to transfer the idea of standardised practices
and tools, already known and applied in other industries such
as infrastructure and transport, to the maritime industry.
In this way, Damen and the other participants hope to attain
similar scale effects, particularly in the product development
process.
www.holiship.eu/

RAMSSES

¡VAMOS!

RAMSSES

¡ VAMOS! – HORIZON 2020 PROJECT

REALISATION AND DEMONSTRATION OF ADVANCED MATERIAL

VIABLE ALTERNATIVE MINE OPERATIONS SYSTEM

SOLUTIONS FOR SUSTAINABLE AND EFFICIENT SHIPS
HORIZON 2020 PROJECT

In this project, a dedicated network of partners is working
towards the development of innovative materials such as
those in the field of lightweight construction. Though research
on this topic began decades ago, the industry has not yet
reached the full potential. The benefits of these materials
lie in the reduced resource consumption, enhancement of
performance, prolonging of the lifetime and downsizing of
the ecological footprint.
www.ramsses-project.eu/

HORIZON 2020 PROJECT

¡VAMOS! is one of the most unique projects Damen is
contributing to. Because of the strategical importance of
having access to minerals, the participating EU members
have developed new underwater mining methods that show
a high degree of feasibility from an economic, ecological and
security perspective. Through the project the EU can gain a
competitive advantage in the global economy by mining
hitherto unreachable mineral deposits.
vamos-project.eu/
CRS

THE MARITIME BATTERY FORUM
This is not an EU-funded project, but a Norwegian industry
initiative. Its goal is to foster the development of knowledge
and technology and to create a framework with and for the
Norwegian authorities that facilitates the transition to batterypowered vessels for an innovative, safe and environmentally
friendly future. Although the Norwegian maritime sector is
paramount to the project, companies from different countries
are participating for various reasons – just like Damen with
the interest in sharing knowledge, building business
relationships and gaining insights into the market.
maritimebatteryforum.com/

COOPERATIVE RESEARCH SHIPS

Cooperative Research Ships (CRS) was started in 1969
with the intention of obtaining general data about the
hydrodynamics and related problems of large and highpowered ships. Today, the research carried out by CRS is not
limited to any specific type of vessel and is carried out from
a fundamental, design and operational perspective. Currently,
the project group consists of 27 member companies and
organisations, carrying out a joint work programme that is
equally sponsored by all members. The research results are
the sole property of the members. Overhead costs are kept
to a minimum.
www.crships.org/

JENNY RAINBIRD
PROJECT COORDINATOR
BMT
As one of the seventeen partners in the EU-funded ¡VAMOS! project, Damen
played a leading role, both via its technical contribution and its organisational
role. It was an excellent partner to work with, giving 100% to the project
and fully committed from start to finish.
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SUSTAINABLE
PROCUREMENT

DAMEN’S APPROACH
Damen enjoys close and long-lasting relationships with its
suppliers and maintains contact with them on a regular basis.
This ensures stable quality, (cost) efficiency and reliability.
Moreover, it offers promising potential to work together
towards more sustainable procurement of materials. Our
key suppliers provide us with hulls, propulsion systems,
e-installations, further technical systems, corrosion protection,
deck equipment, interior components, tools and spare parts.
Most of them are situated in the Netherlands while the others
operate in Romania, China, Germany, Finland and Singapore.
When it comes to responsible supply chain management,
there is a tendency to limit the topic too much to the question
of ‘what’. However, there is also the need to ask about the
‘how’ and ‘where’. In other words, Damen tries not only to
consider the features of the ordered materials, but also to
extend its considerations to the origin of sourcing, transport
distance, means of transport and utilised capacity, for
instance. In the shipbuilding sector, these latter aspects
are often even more decisive than the mere choice of the
purchased material. They offer a broader scope for actions
aiming to make the supply chain more eco-friendly and
socially acceptable.
ORGANISATIONAL CHANGE
Damen’s Supply Chain Management has kicked off a
procurement initiative to re-evaluate its sourcing strategy
for the most pivotal material categories, taking non-financial
criteria more explicitly into consideration. The teams driving
this initiative are multi-functional, ensuring that all relevant
aspects are taken into account. The major goal is to build
sustainable supply chains and reduce both the total
environmental and cost footprint throughout the sourcing
process. Among other actions, local sourcing and reducing
the complexity of the supply chains can contribute to this
objective. Besides, we have continued to make special use
of our central warehouse in the Netherlands by giving it the
pivotal role of consolidating and coordinating the itineraries
and thus reducing the overall number of transports.
SUPPLIER CODE OF CONDUCT
To make sure that our suppliers act in line with our own
values and other business principles, Damen uses its Supplier
Code of Conduct to set forth minimum social, ecological
and ethical requirements that are expected of any supplier
doing business with Damen. Every new supplier contract as
well as every update of existing ones includes the latest
version of this document. Damen furthermore encourages
its suppliers to pass these expectations down to their own
business partners, including (sub-) suppliers, subcontractors,
joint venture partners, agents or any other associated partners.
In this way, a disseminator effect is initiated, multiplying the
positive impact.
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The code’s criteria include labour conditions (OHSAS 18001
and ILO Guidelines on Occupational Safety and Health),
environmental conditions (ISO 14001: 2015 and the Kyoto
Environmental Standard (KES)), ethical principles and integrity
elements. Experience has shown that the Supplier Code of
Conduct supports the dialogue with our suppliers about
our shared responsibilities very well. For example, specific
improvement plans have been started in 2018 for our
suppliers in China to foster their progress in labour conditions,
environmental compatibility and safety instructions.
LOCAL SOURCING
“Think globally – act locally”. This motto describes precisely
Damen’s overall objective when it comes to procurement.
Local sourcing offers great opportunities to minimise energy,
emissions and waste. This can be explained by reduced
transport distances, less required wrapping material and
relieved infrastructure, resulting in a positive global impact.
At the same time, it can be in line with micro-economic
incentives such as reduced transport costs, lower duty and
faster delivery as well as macro-economic goals through the
generation of local income and jobs, as concluded earlier
(see chapter “4.2 – Contributing to Local Economies”).
During 2018 we have continued our effort to source as much
as possible in the respective regions in which we build our
vessels. Originally, we set up a rather centralised infrastructure
with our central warehouse in Gorinchem, the Netherlands,
including its special global function of handling the logistics
for hazardous materials. However, through our own trading
hub in China, for instance, we have already begun to
decentralise more. This trading hub is particularly relevant
for our Asian shipyards like those in Singapore, Vietnam
and China itself. It ensures the continuous availability of
components for the shipyards on a continental level. We have
also been working on establishing a trading hub in Vietnam.
These ambitions have been paused for the moment, though,
because of a supply bottleneck for maritime components.
In the past year – and this is true for all our places of
operations – we started decentralising sourcing even more
by making maximum use of local sourcing teams at our yards.
Our aim is to transfer the operational procurement activities
as much as possible from our headquarters team in the
Netherlands to the yards, which will increase the efficiency
of finding suitable local suppliers and building up long-term
relationships with them. At the same time this creates
expertise for our local employees. When buying locally,
our highest priority is given to dangerous materials in order
to reduce transport risks, reduce our environmental impact
and risk in the beginning of our value-added chain.
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GREEN
PRODUCTION

DAMEN CLEARS THE DECK
Previous drives towards improved ecological performance
have led to Damen taking great care to optimise usage of
materials ordered for the shipbuilding process. This has
included, for example, a centralised supervision of purchasing
and improved data storage of purchased materials.
Furthermore, in 2018, Damen held for the first time an auction
to sell its redundant stock parts and equipment to interested
market participants. To attract more potential buyers, we
have collaborated with a partner, granting access to an
extensive network of interested parties. The first auction was
a great success. A whole range of spare parts, materials and
equipment with a value of approximately € 2 million was sold
in total. Spurred on by this outcome, we have decided to
expand the initiative in the next year by also giving our
business partners – whether it be suppliers or customers –
the opportunity to participate. We hope to achieve an even
bigger impact this way.

Shipbuilding, repair and conversion activities contain complex
and high-energy processes with a significant impact on the
environment. Therefore, Damen invests a lot of effort in
environmental management during production. Such practice
ensures that we minimise the ecological footprint of our
products, not only during the production phase, but also
throughout the entire lifecycle. Additionally, we devote our
efforts to the improvement of the general resource efficiency
at our offices and shipyards, being desirable from both an
ecological as well as economical point of view.
GUIDANCE THROUGH ENVIRONMENTAL STANDARDS
Environmental standards are a useful tool, not only to
communicate achievements, but also to serve as guidelines
for green enhancements in the production process. Standards
are developed in alignment with legal requirements and
industrial best practice. The annual audits that we perform
at our main production sites ensure we remain consistent
in these standards. In recent years, most of the operating
companies within the group have successfully acquired or
maintained certification to the ISO 14001: 2015 and ISO 9001:
2015 standards for their respective management systems,
with a scope encompassing all activities taking place on the
yard. As part of the management system, risks are identified
and managed adequately concerning water as a shared
resource, greenhouse gases and biodiversity, among others.
Throughout the group, an increasing number of companies is
preparing for the transition to the ISO 14001: 2015 standard.
New in the standard is the orientation to the lifecycle of the
product, meaning that the ecological performance of the
product is supervised at every stage of the value-added chain,
from the design to the final disposal of the product. Of
course, the production process is an important part of this
lifecycle, offering many opportunities to improve. The new
standard requires that the above-mentioned orientation is
integrated in all relevant business processes and controlled
in the management system.
RESOURCE CONSUMPTION, EMISSIONS AND WASTE
We manage our electricity, gas and water consumption
by continuous monitoring and implementing reduction
measurements and actions in the production processes. In
2017, new objectives concerning environmental sustainability
within the CNBD yards were signed by a representative of
the Executive Board. The concrete goals are displayed below.
In order to achieve these goals, Damen employees have set
up internal project groups like Damen Samen Team Energie,
promoting the transition from grey to green energy sources.
The first outcome of this project was an investigation into the
placement of solar panels on the roofs of Damen facilities.
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With close involvement of several stakeholders, this research
has resulted in eight locations being feasible to install a total
of 42,000 panels. These will soon deliver 11,000 MWh, equal
to providing electricity to 2,750 households. The installation
stage of the panels has started and will continue in 2019.
Other results of this initiative such as the erection of wind
power plants in Vlissingen are likely to be seen in the near
future.
The carbon footprint of our yards is highly dependent on the
level of production activity and the resulting consumption of
raw materials, supplies and consumables. Also, the number
of deliveries has its influence, due to commissioning and sea
trials of the vessels. Damen is currently reviewing the CO2
reporting system to ensure data can be provided more
completely and timely. This will allow us to raise awareness
for emissions among all employees through visualisation
of our performances. Likewise, it creates opportunities to
formulate efficient emission reduction programmes. Due to
the transition period and the extension of the scope (from
newbuild to other operations) the data cannot be presented
in this issue of our CSR Report.

Furthermore, we prioritised more efficient waste handling,
chemicals and hazardous substances. For example, we are
conducting research into plastic, wood and steel recycling
at our Romanian yards, following the idea of a closed loop
system. Also, our yards cooperate with local waste traders
and brokers as well as municipalities in order to be able to
manage the produced waste and control the processes linked
to it. Already a great part of the waste produced is being
recycled. For this reason, as shown below, Damen is
optimistic about recycling 60% of the total amount of waste,
produced by its newbuild yards by 2020. In 2018, we further
professionalised our non-product-related waste management
processes. Recent sample-size interviews with twelve of our
shipyards have shown that each of them has implemented
between one and two concrete waste-reducing activities.
These actions range from a ban of plastic cups at Amels
Yachting Holland to enhanced waste separation at Damen
Shipyards Antalya, to the centralisation of battery collection
and recycling at Damen Yichang Shipyard.

OBJEC TIVES FOR 2020

60%
10%
10%
10%

		
RECYCLE
			

OF THE TOTAL AMOUNT
OF WASTE
(measured in kg)

REDUCE		
BY
			

ELECTRICITY CONSUMPTION
COMPARED TO 2016
(measured in kWh)

REDUCE		
BY
			

GAS CONSUMPTION
COMPARED TO 2016
(measured in m³)

REDUCE		
BY
			

CO 2 EQUIVALENT
COMPARED TO 2016
(measured in kg)

OBJECTIVES ENVIRONMENTAL SUSTAINABILITY CNBD YARDS
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SUSTAINABLE
PRODUCTS

The impact of Damen-built vessels during their complete
lifecycle is important to us, our stakeholders and the
environment. Reducing the environmental and safety risks
in our production is important, but we can contribute even
more positively through innovative, sustainable designs. We
therefore focus our efforts on building sustainable products.
The improvement of our products towards sustainability is
enabled by the ambitious work within all our business units,
including Damen Green Solutions. Since innovation is key to
the enhancement of products, other indispensable driving
forces are our R&D and Design & Proposal departments.
Altogether, we are passionately discussing and tackling
product-related issues like alternative fuels, modular
construction, durable lightweight materials, hull optimisation
and many more. In the end, actions speak louder than words.
In 2018 our commitment to increasing the sustainability of
our product portfolio has resulted in several innovative and
green products. A selection is shown below in detail.

BALLAST WATER TREATMENT SYSTEM INVASAVE 300

In 2018, in a cooperation between Damen Green Solutions
and Damen Shiprepair & Conversion, ballast water treatment
systems were delivered to eight Northern European cities;
Rotterdam, Amsterdam, Brest, Dunkerque, Vlissingen, Den
Helder, Stellendam and Harlingen.
Ballast water is used by cargo ships to maintain stability after
the freight has been unloaded. This is achieved by lowering
the centre of gravity through the additional weight of the
water pumped into the vessel. When new freight must be
loaded, the water needs to be discharged first. Since the
geographical location of the water’s origin and destination
can deviate, there is a risk of water contamination caused by
alien species. Consequently, ballast water needs to be treated
before releasing, in order to prevent unbalancing the biotope.
Damen’s InvaSave 300 is the world’s first external ballast water
treatment unit designed primarily to offer ship owners a portbased ballast water solution. With this cooperation, vessels
coming into these eight ports are able to take advantage of a
one-stop-shop for their ballast water treatment requirements.
With our ballast water bunkering service we can both accept
used ballast water for disposal, as well as fill up ballast water
tanks with certified clean water at the port of departure. As
a result, this eliminates the need for ballast water exchange.
Since the Ballast Water Management Convention was enforced
on the 8th September 2017, some ship owners have already
faced delays in ports due to unmanaged ballast water. Our
goal is to build up a reliable worldwide ballast water service
network. Showing its commitment to building up a worldwide
ballast water reception/bunkering service, Damen Green
Solutions is in talks with several other ports and harbour service
providers around the world to offer the InvaSave 300 service.
In doing so, Damen contributes to biodiversity and thereby
also safeguards sustainability in the fishing and maritime
tourism industry.
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REVERSED STERN DRIVE TUG RSD 2513

With the presentation of the RSD Tug 2513 at the ITS
Convention and Exhibition 2018 in Marseille, France, Damen
introduced its next generation of ship-handling tugs. The
25-metre Reverse Stern Drive (RSD) Tug 2513 is the result of
years of research and development by Damen in cooperation
with its customers and research institute partners. The project
has received funding from the European Union’s Horizon 2020
research and innovation programme.
The innovative design combines elements of tractor tugs and
azimuth stern drive (ASD) tugs to create an exceptionally
efficient class of vessel. It effectively has two bows, enabling
it to always operate bow first. Additional features include
increased safety standards, lower operating costs and minimal
environmental impact.
The tug’s round-bilged hull is the most efficient shape,
delivering the same amount of performance with less power.
This leads to a reduction in vibrations, noise, fuel consumption
and emissions and gives the captain a very predictable vessel.
Damen has also paid special attention to the glass used in
the wheelhouse. The new Damen Safety Glass is shatterproof
and represents a huge step forward in crew protection.
Because the glass has a twin-layered composition, it means
that it is not only safe, but also quiet. Other design elements
that tackle the double challenges of noise and vibration
include flexibly mounted main engines, large exhaust silencers,
insulated floors, cabin-to-cabin insulation and even a floating
superstructure.
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To lower the tug’s nitrogen oxide (NOx) emissions, Damen
had the benefit of its partnership with the after-treatment
company Emigreen. The resulting Damen Marine NOx
reduction system is a fully certified and type approved IMO
Tier III system, reducing NOx emissions by 80% compared
with the standards required by IMO Tier II. In this way, Damen
achieves flexibility for owners to comply with the latest
emission regulations, directly from the start of building,
during building and even as an easy retrofit.
The RSD Tug 2513 is a clear example that developing safety,
environmental and economical credentials simultaneously is
a challenging, though not impossible undertaking.

LUXURY YACHT AMELS 200

MARINE AGGREGATE DREDGER

The attitudes of luxury yacht owners are changing. Our
yachting division’s clients increasingly demand energy-saving
solutions that reduce their yacht’s environmental footprint.
At the same time, we think that the biggest achievements
from the perspective of sustainability can be made in business
sectors that are newly focused on the subject. In such areas,
Damen anticipates these trends by investing in research,
development and innovation.

Towards the end of 2018, Damen held a keel-laying
ceremony for CEMEX Go Innovation at Damen Shipyards
Mangalia in Romania. It was the first to take place since
Damen began the operational management of the shipyard
in July 2018.

One good example is the Amels 200, the first of which was
delivered in 2018. This is the result of a 4-year development
programme by the engineering team at Amels. It possesses
a hybrid electrical power system with a battery bank for peak
shaving and managed load shedding. In this way, it manages
hotel loads with much higher efficiency. The yacht’s hybrid
propulsion system with power take off/power take in (PTO/PTI)
technology offers silent running and lower fuel consumption.
We are rolling out these innovations to the whole Limited
Editions range of yachts. Additionally, the Amels 200 features
an engine heat recovery system and was the world’s first
superyacht delivered with IMO Tier III compliant emissions.

The vessel is the first Damen MAD – the next generation
of marine aggregate dredgers. The MAD will extract sand
and gravel from the seabed at depths of up to -55 metres.
Damen has designed the futureproof vessel for long-lasting
durability for operations in North Sea conditions over the
coming decades. Particular attention has been paid to
environmental friendliness, safety and performance. The
construction of the new vessel is drawing upon collaboration
with multiple companies within the Damen Group, as well
was with external partners, working together towards the
development of a new standard in marine aggregate
dredging.
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RESPONSIBLE
USAGE

DAMEN DIGITAL FOR SMART USAGE
Our research and development department started a project
on monitoring data onboard vessels 5 years ago. Since then
– and especially in 2018 – this has evolved, going from a
modest R&D project to a company-wide programme called
Damen Digital. This aims to unlock the information and value
that is captured with all the sensors onboard. This data, which
is enriched with information from other sources – such as
weather data and information on currents and wave heights –
paves the way for optimising future ship designs by adapting
them to real life circumstances.

suppliers for potential applications which can be transformed
into products for the market. Ultimately, we want to make
our ships smarter. As mentioned above, at the first stage,
this involves an extended information acquisition and flow,
enabling operators to make wiser decisions during the usage
of our products. In the near future, however, the systems will
make their own decisions, whereby the crew only supervise
and intervene where necessary.

Besides this, the results are promising for the enhancement
of security, energy efficiency and user-friendliness. The data
can be applied to creating dashboards that can be used
onboard and onshore to provide ship operators with the
necessary advice on how to optimise their vessels and fleet
performance, reducing downtime, operational costs and
environmental impact. On top of that the information compiled
by the sensors can be used by the services department to
provide remote support to customers. Consequently, this
will probably avoid the need to frequently send out service
engineers and thereby downsizes the environmental footprint
through reduced travelling.

The Damen Services Training Department is responsible for
training the end-users of Damen products. In 2018, we had
approximately 850 trainees and executed 268 training weeks
in total. The majority of our training courses are about the
customers’ familiarisation with the vessel. The aim of these
trainings is to instruct the crews how to safely and effectively
operate their new vessel. This involves teaching the trainees
about the different systems, equipment and machinery on
board, and teaching them about start-up procedures,
manoeuvring the vessel and the daily use of it.

EFFICIENCY THROUGH AUTONOMOUS SAILING
We also investigate the power of automation. Through
optimised routes and sailing behaviour, this can be a big
achievement in terms of energy savings and other aspects
of efficiency. As a positive side effect, it will increase the
operating comfort.
Following the Damen research project Vessel Monitoring,
we worked on its successor, Vessel Monitoring 2.0, in 2018.
While the first project was making first steps in remote
monitoring on board our ships, the second one was the next
logical step towards the automation of our ship systems,
including automated navigation, mooring, collision detection,
optimised route planning and fuel efficiency, among others.
Our goal is to look together with partners, customers and

CUSTOMER TRAINING

During our trainings, we first and foremost emphasise safety.
In our opinion, responsible usage means protecting yourself,
your crew and the environment in the first instance. It also
serves as a base for any further ambitions towards eco-friendly
usage of the vessel. We also take the opportunity to explain
how adapted speed and sailing behaviour can significantly
decrease fuel consumption, how the right use of bilge water
separators can mitigate maritime pollution, or how oil spills
can be prevented.
In order to achieve optimal results for our clients, the training
programmes are supported by a simulator centre and an
online learning platform following the concept of blended
learning. To ensure the quality of the training programmes,
the department is part of the headquarters’ ISO 9001: 2015
certification and is preparing to obtain the DNV-GL-ST-0029
certification for maritime training providers.

BATISTA FRANCISCO JOÃO MUANANZACO
CHIEF MECHANICAL ENGINEER
MOZAMBIQUE PORTS AND RAILWAYS
Despite I have been sailor for a very long time, the training program was challenging
but all goals have been achieved. At start of the training we already had a good
level of technical knowledge, however the new Damen vessel consists of the latest
technology which is new to us. To get up-to-date with this development of
technology we spent 5 weeks in The Netherlands for an extensive training period.
After delivery of the new vessel we received an valuable additional on the job
training in our own environment. We are very confident to be able to operate the
vessel in a safe and efficient manner.
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PRODUCT
LIFETIME EXTENSION

OUR STRATEGY
Apart from the idea of enhancing the eco-friendliness during
the product’s lifecycle, there is the contrary strategy of
prolonging the lifetime of the product. Although, the two
approaches are quite different, they both contribute positively
to the product’s overall ecological footprint. When it comes
to lifetime extension, our Shiprepair & Conversion yards
are of great importance. Most of them are conveniently
located along the European coast from Brest (France) to
Oskarshamnsvarvet (Sweden), along with yards also in Curaçao
(the Caribbean), Sharjah (UAE) and Singapore. There are
numerous ways in which Damen extends the lifespan of its
vessels. In this chapter, we present our three most essential:
standardisation and modularity, maintenance and repair, and
refit and conversion.

STANDARDISATION & MODULARITY
In 1969, Damen introduced a revolutionary strategy:
standardisation and building standard vessels on stock.
Damen keeps up to 150 vessels on stock, depending on
the market and financial situation, and the short-term
strategical decision making. This unique strategy has led to
Damen’s success and has been refined up until the present
day. We believe that standardisation is one of the answers to
keeping investment and maintenance costs low and at the
same time the safety level high. It leads to a reliably high level
of quality, resulting in durability. For this reason, we invest
considerable time and money to get the standard right.
Aligning with Damen’s standardisation philosophy is the
practice of modular construction. Damen has a whole business
unit dedicated to this field. Vessels that follow this idea, like
our Modular Ferry or Multi Cat, are built up from containersized units and are often transportable to land-locked and
remote areas. The installed equipment is easily accessible
for daily operation, maintenance and refitting. Conversion
is also simple. In future, modular construction will create
new business models, shifting from engineered-to-order to
assemble-to-order. In the earlier mentioned EU-wide NAVAIS
project, Damen can share and receive new input in this area.
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MAINTENANCE & REPAIR

REFIT & CONVERSION

Secondly, we provide our customers with tailored lifecycle
support and maintenance programmes. Whatever the task,
we have the facilities and experience to ensure that downtime
is kept to the absolute minimum. We offer a range of vessel
maintenance solutions that include predictive, preventative,
and condition-based packages so as to all but eliminate the
risk of equipment failure. With the continued advances seen
in technologies such as remote monitoring and predictive
maintenance, vessel servicing is only expected to become
more productive.

Damen has created a network of over a dozen companyowned yards conducting refits and conversions. This involves
the upgrading and replacement of the ship’s systems and
installations. To date, many of our customers have looked
for ways to optimise the use of their vessels by refits such as
adding or revising capabilities of vessel specifications. In
2018 the Shiprepair & Conversion division has carried out a
high number of refit jobs coping with vessel craneage and
mooring systems, vessel operating windows and more. The
common purpose of all these projects was to make each
vessel more fit for purpose.

Taking up on the idea of standardisation again, standardised
ships pave the way for the interchangeability of spares
and equipment, which contributes to a higher degree of
repairability. This is highly desirable from an ecological and
also from an economical point of view. Damen Marine
Components and Damen Services command a range of spare
parts, tools and of course services for our standardised
products. In the case of refitting and repair itself, our
numerous Shiprepair & Conversion yards can provide fast
solutions. As a consequence of these options, the respective
ships and structures will be utilised for a longer period and
lastly retard the necessity of producing new ones.
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Changing the capabilities or even the application area of a
ship is a major undertaking. However, with its combination
of newbuild, maintenance and of course refit and conversion
skills, Damen is a leader in this sector. We work particularly
closely with the offshore sector on projects such as converting
drilling rigs to accommodation units or transforming
conventional ships into offshore installation vessels. Concrete
actions range from lengthening decks to adding cranes,
thrusters or accommodation.
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DECOMMISSIONING
AND RECYCLING

Even though Damen’s three keys to lifetime extension
lead to long-lasting products, at some point the end of the
product’s lifecycle will be reached. In some cases it can be
a wise decision to decommission vessels. Considering the
environmentally conscious advances in maritime technology,
a new vessel can offer more sustainable performance.
Scrapping unutilised vessels and large offshore structures is
a complex process that requires the greatest care, but it is
set only to grow as the North Sea oil and gas sector winds
down. It is important to emphasise at this point that our
commitment to minimising the environmental impact of our
products is comprehensive and we provide our customers
with assistance towards the task of decommissioning.

We believe that optimal recycling starts in the design phase,
with a careful selection of components and materials.
Our Research & Development department is continuously
searching for alternative materials to increase the amount
of material that can be recycled. Furthermore, in the future,
Damen will apply our internally created Green Passport on
all product ranges, for optimal traceability of used hazardous
materials, which will ensure transparency and a smoother
recycling process.

Damen offers a competitive and responsible dismantling
service for ships and structures at a number of our European
shipyards. Our ship recycling yards are officially accredited by
the European Union and the Government of the Netherlands
(as per the IMO Hong Kong Convention and EU Regulation
1257/2013). In addition, we operate to the highest safety and
environmental standards (ISO 9001: 2015, ISO 14001: 2015
and OHSAS 18001)* in cooperation with world class
decontamination, disposal and recycling contractors.
Recycling is a matter of some complexity. The vessels have
to be dismantled and the materials must be separated before
they can either decompose or be recycled. The process of
recycling is conducted according to international standards
and conventions such as the ones mentioned above, to
avoid environmental and safety problems. We provide full
transparency in progress and final documentation. Materials
that can neither decompose nor be recycled will be processed
safely and according to the above-mentioned standards.
* Accredited certification by DNV GL Maritime

BAS LOOHUIS
COMMERCIAL DIRECTOR DAMEN SHIPREPAIR
Decommissioning by Damen at EU-certified yards means more
than the dismantling and recycling of vessels and large offshore
structures; it means doing so in the most efficient, innovative and
secure way possible.
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GLOSSARY

Ballast Water Management Convention
The Ballast Water Management Convention is a diminutive
term commonly used when referring to the International
Convention for the Control and Management of Ships’ Ballast
Water and Sediments, which entered into force in September
2017. The convention was adopted by the International
Maritime Organization (IMO) with the aim of protecting the
marine environment from the transfer of harmful aquatic
organisms in ballast water carried by ships.
	www.imo.org/en/MediaCentre/HotTopics/BWM/
Pages/default.aspx
CNBD
Commercial New Build Division
CNG
Compressed Natural Gas (CNG) is a more eco-friendly
alternative to marine diesel and gas oil.
CO2 e
The CO2 equivalent (CO2 e) is a measure for the overall
footprint of various greenhouse gases, expressed in terms
of CO2 emissions. It was defined by an expert panel of the
United Nations (Intergovernmental Panel on Climate Change,
IPCC) to achieve consistency and comparability of the effects
of the different greenhouse gases.

DTC
Damen Technical Cooperation (DTC) is a business unit
of Damen, specialised on the new build assistance at noncompany-owned shipyards.
ESUS
The Core Committee for Environmental Sustainability (ESUS)
is a bottom-up initiative located at the headquarters of Damen
Shipyards.
EU Regulation 1257/ 2013
The EU Regulation 1257/ 2013 was created in 2013 with the
purpose of applying the IMO Hong Kong Convention to
ships of EU member states and setting certain requirements
to non-EU flagged ships calling at EU ports.
GDPR
The General Data Protection Regulation 2016/679 (GDPR) is
a regulation of the European Union, implemented in 2018. It
aims at data protection and privacy for all citizens within the
European Union and the European Economic Area.

CRO
Cruise, RoPax & Offshore (CRO) is a business unit within
Damen, established in 2018. It offers cruise liners, RoPax
vessels and solutions for the offshore wind, oil and gas market.

GRI
The Global Reporting Initiative (GRI) is a leading organisation
in the sustainability field. GRI promotes the use of sustainability
reporting as a way for organisations to become more
sustainable and contribute to sustainable development.
www.globalreporting.org/Pages/default.aspx

CSR
Corporate Social Responsibility (CSR) can be understood as
a set of intrinsically determined intra-corporate duties that a
company tries to attend to, including but usually exceeding
making profits.

GRIP
The Governance of Risk and Incident Prevention programme
(GRIP) is an intra-corporate programme for enhancing the
awareness and responsibility of Damen employees with
regards to security.

DLD / DMD
The Damen Leadership Development (DLD) and Damen
Management Development (DMD) are two programmes which
are part of the Damen’s HR training portfolio. They consist of
partly international projects, allowing Damen’s staff to build
up knowledge and capabilities that is required to become a
future leader or manager respectively.

HSEQ
Health, Safety, Environment & Quality

DNV-GL-ST-0029
The DNV-GL-ST-0029 is a standard for the quality of learning
providers in the maritime and off-shore sectors that came
effective in 2014.
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DSCT
Damen Shipyards Cape Town
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ILO
The International Labor Organization (ILO) is a United Nations
agency dealing with labour issues, particularly international
labour standards, social protection, and work opportunities
for all.
https://www.ilo.org/global/lang--en/index.htm

ILO Guidelines on Occupational Safety and Health
The International Labor Standards Guidelines on Occupational
Safety and Health, often abbreviated to ILO Guidelines on
Occupational Safety and Health, were published by the
International Labor Organization (ILO) and are based on the
principle that workers should be protected from sickness,
disease and injury arising from their employment.
	www.ilo.org/global/standards/subjects-covered-byinternational-labour-standards/occupational-safety-andhealth/lang--en/index.htm
IMO
The International Maritime Organization (IMO) is the United
Nations’ specialised agency with responsibility for the
safety and security of shipping and the prevention of marine
pollution by ships.
www.imo.org/en/Pages/Default.aspx
IMO Hong Kong Convention
The Hong Kong International Convention for the Safe and
Environmentally Sound Recycling of Ships, commonly referred
to as IMO Hong Kong Convention, is an agreement for
the worldwide improvement of eco-friendly recycling of
ships and for the working conditions in the respective
decommissioning yards. It came into effect in 2009.
		www.imo.org/en/About/Conventions/ListOfConventions/
Pages/The-Hong-Kong-International-Convention-for-theSafe-and-Environmentally-Sound-Recycling-of-Ships.aspx
IMO Tier III / IMO Tier II
The IMO Tier III and IMO Tier II are the most recent and
second most recent nitrogen oxide (NOx) emission standards
of the International Maritime Organization (IMO).
ISO 9001: 2015
ISO 9001: 2015 is a certified, internationally accepted quality
management system which is designed for businesses that
want to prove their ability to consistently provide products and
services that meet the needs of their customers and other
relevant stakeholders.
www.iso.org/iso-9001-quality-management.html
ISO 14001: 2015
ISO 14001: 2015 is a certified, internationally accepted,
environmental management system which is designed to help
businesses remain commercially successful without overlooking
environmental responsibilities.
www.iso.org/iso-14001-environmental-management.html

KES
The Kyoto Environmental Standard (KES) was established
in 1997 to increase the organisations’ awareness about
environmental protection and to foster environmental
considerations in daily corporate decision-making.
www.keskyoto.org/relation/green.html
KPIs
Key Performance Indicators
LNG
Liquid Natural Gas (LNG) is a more eco-friendly alternative
to marine diesel and gas oil.
LTI
A Lost Time Injury (LTI) is an employee’s injury resulting in a
loss of working time, most often because the person takes
time off for recovery and thus cannot perform their regular
work duties.
LTIFR
The Lost Time Injury Frequency Rate (LTIFR) is the number
of LTIs per 1 million hours worked.
MARIN
The Maritime Research Institute Netherlands (MARIN) is
a provider of independent academic knowledge to the
maritime industry, helping its clients to make use of the sea
in a sustainable way – commonly by developing cleaner, safer
and smarter ships and sustainable use of the sea.
www.marin.nl/
NOx
Nitrogen oxide (NOx) is a generic term for numerous
gaseous oxygen-nitrogen compounds, such as nitrogen
monoxide (NO) and nitrogen dioxide (NO²).
N.V.
A naamloze vennootschap (N.V.) is a type of public company
within Dutch law.
OECD
The Organisation for Economic Co-operation and
Development (OECD) is an international, intergovernmental
organisation with the goal of improving economic
performance of its member states and trade between them.
It was founded in 1961 by 20 of the most economically
developed countries in Europe and North-America.
www.oecd.org/

IT & IM
Information Technology and Information Management
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OHSAS 18001
The Occupational Health and Safety Management Systems
18001 is an internationally accepted method of assessing
and auditing occupational health and safety management
systems.
www.lr.org/en/ohsas-18001/
RoPax
Roll on/Roll off & Passengers vessels are built for the purpose
of transporting both, passengers and wheeled cargo, usually
vehicles, that can be driven on and off the ship on their own
wheels.
SDGs
The Sustainable Development Goals (SDGs) are a set of
seventeen goals and 169 targets, published by the United
Nations (UN) in 2015. They encourage governments,
companies and other types of organisation to make their
contribution to a more peaceful, fair, diverse, prosperous
and green future by 2030.
sustainabledevelopment.un.org/?menu=1300
TNO
The Netherlands Organisation of Applied Scientific Research
(TNO) is a non-governmental research institution in the
Netherlands that focuses on applied science, offering a broad
range of services such as consulting, certification of products
and quality assurance.
www.tno.nl/nl/
TU Delft
Technical University of Delft (the Netherlands)
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