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Purpose, scope and content
This Corporate Social Responsibility (CSR)
Report relates to Damen Shipyards Group
N.V. (hereinafter referred to as Damen)
including all group-owned companies and
joint ventures, unless otherwise stated. It
covers the year 2019. The report aims at
informing our stakeholders about our
approach and progress in assuming social,
economic and environmental responsibility.
The report quality is internally assured by a
creation and review process. It has been
compiled by the Damen Compliance
Department under the supervision of the
group compliance officer and group
controller. Information was gathered from
various intra-corporate experts in the
different areas of speciality across the entire
group. The content and quality of this report
has been reviewed and approved by Damen’s
Executive Board. This report has not been
externally assured.
Reporting criteria
This report was prepared in accordance with
the core option of the Global Reporting
Initiative (GRI) Standards – one of the world’s
most prevalent sets of standards for
sustainability reporting. We refer to the GRI
content-index in the annex for detailed
information and references.

Data collection
As part of Damen’s annual reporting, the
CSR Report contains both financial and
non-financial information and is the result of
qualitative and quantitative data acquisition
throughout the organisation and its entities.
The consolidated financial statements 2019
and a list of companies included in these
have been filed separately with the Chamber
of Commerce in the Netherlands.
We can proudly announce that we are in the
process of widening our monitoring scope.
However, in some cases, data was not
available for all of our shipyards for the
reporting year. We continue to improve our
information gathering process for the future.
This is also true for the range of voluntary,
topic-specific GRI standards. For some of
the topic-specific GRI standards, the
requirements could be fulfilled only partly.
Contact and references
Damen greatly appreciates any suggestions
for improving the report and is more than
happy to engage with you on this subject.
For this purpose, please contact:
compliance@damen.com. A digital version
of this CSR Report can be found on our
corporate homepage: Damen.com.

Annexes
6.1		 GRI content index
6.2 Glossary

Corporate Social Responsibility Report 2019

Corporate Social Responsibility Report 2019

3

Welcome from our CEO

The year 2019 has been a
disappointing year in terms of
results, but promising in terms
of overall growth, new business
opportunities and strategic
outlook. During the past year,
the Damen strategy has been
reviewed. Central to our new
strategy is the desire to further
expand our leading position in the
fields of operational excellence,
digitalisation and sustainability.
With a new management team,
stricter project management and
a renewed strategy, we are facing
the future with confidence after
two years of negative financial
results.
Future-proof new strategy
According to the UN, the population
of our planet will rise to eleven
billion by the end of this century,
and average prosperity will
increase. More transport will be
needed. 90% of world trade goes
by sea because this is the most
economical means of transportation. Sea transport is therefore a
growth market. The world is also
expanding activities at sea by
developing more uses for the sea
and the seabed. There is an
increasing number of wind farms at
sea and applications such as
floating solar panels and tidal power
are also on the rise. Another
relatively new marine-related
development is aquaculture, the
production of food at sea. All these
developments need construction,
maintenance and supply at sea,
involving workboats, tugs and fast
crew supply vessels.
Two other megatrends that will
determine our activities in the
coming decades are sustainability
and digitalisation. Damen embraces
4
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these developments. It is our
ambition to become the most
sustainable and digital shipbuilder in
the world. Our future is emissionfree and connected. We will build
our ships cradle-to-cradle (all
materials used are put to good use
in another product after the
dismantling of the ship at the end of
its lifecycle) and operate them
emission-free. Digitalisation is a
precondition for achieving this. A
constant flow of information about
the performance of a ship is needed
to determine, for example, the
optimally economical and most
sustainable sailing speed and also
to plan predictive maintenance. This
leads to operational excellence and
lower costs for the user.
Standardisation and serial
construction
Cradle-to-cradle, IT solutions,
digitalisation and sustainability
benefit from standardisation of
platforms and ships. The future in
shipbuilding is, much more than in
the past, about standardisation and
serial construction. These have
always been the success factors of
Damen. They are part of our
heritage and we are determined to
continue this course in the future.
Green and connected shipping
In all our segments – be it
workboats, yachts, naval vessels,
tugs or another type of vessel – we
focus on series construction and
standardisation, in order to
eventually become the most
sustainable and connected
shipbuilder in the world. This
touches another aspect of the new
world: servitisation. Just as with
lease cars, aircraft, machines and
IT packages, there will be room for
ship-as-a-service concepts. You

pay for the use of the ship, but don't
become the owner and we ensure
that the vessel is operational 24/7.
We already have a great track
record when it comes to
standardisation and series
production. Internationally, we are
certainly a frontrunner in this field.
To actually become the greenest
and most digital shipbuilder, we will
still have to put a lot of effort in,
although we can already show
impressive credentials in those
areas. When it comes to
digitalisation, Damen Digital has
connected or prepared more than
250 ships to send all the
information needed to analyse and
improve ship operations. We have
also already converted a fast crew
supplier and provided it with the
required artificial intelligence to be
able to sail autonomously on the
North Sea as a test.
Working on sustainability
When it comes to sustainability,
we have built electric ferries for our
customers in Denmark, are building
more for Canada and are also
building the world's first electric
tug for New Zealand. But we're
also innovating with various air
lubrication systems that save
5-15% in fuel.
We are continuously investing in
good relationships with local
communities where we operate,
creating jobs and learning
opportunities, developing
programmes with schools and
universities and sponsoring local
initiatives.
We have taken concrete steps to
centrally measure the environmental footprint of our production

facilities, taking into consideration
not only our CO2 footprint, but also
other aspects such as waste,
water consumption and use of raw
material. This will allow us to
formulate the right targets and
also to proactively measure our
progress.
In 2019, we made a start with the
installation of 42,000 solar panels
on the rooftops of production
facilities at eight Damen shipyards
in the Netherlands. Once finished,
the installations will provide
approximately 11,000 MWh clean
electricity per year and generate
13% of the energy required by
Damen’s annual operations in the
country!
We are pursuing further
improvements in corporate social
responsibility, mainly in applying
focus, setting clear targets,
enhancing our performance as well
as optimising our process of
collecting reliable data throughout
the entire group. With this report,
we are looking back at 2019, but at
the same time looking forward to
the next stage of sustainable and
responsible business within Damen.
On behalf of the Executive Board,
I want to express my gratitude to all
our employees, customers and
business partners for their trust
and support during the past year.
We are happy to engage with you
on this subject. Any suggestions
you may have on what corporate
social responsibility at Damen
should entail and the way we report
on it are greatly appreciated.
Arnout Damen
Chief Executive Officer
Damen Shipyards Group
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Damen at a glance

Key figures 2019
1927
~11,000

Year of foundation
Employees worldwide

1

36

Shipyards

14

Countries of operation

15

Markets served

178
>1,500
~2.4€

The world of Damen

2

Delivered vessels

3

Repair and conversion jobs
Production value
¹ Including employees of joint ventures.
²E
 xcluding third party shipyards of DTC
(Damen Technical Cooperation).
³ Referring to newbuild vessels only.

New organisational structure
As of 1 January 2020, Damen has changed its
organisational structure. Starting from that date,
markets are serviced via six divisions: Workboats,
Mid-Sized Vessels, Yachting, Naval, Shiprepair &
Conversion and Ventures.

Damen newbuild yard
Damen Shiprepair & Conversion yard
Damen Technical Cooperation/Business Cooperation
Damen Service Hub
Damen company
Offices, engineering, parts manufacturer, etc.

As the 2019 structure is no longer relevant, we refer
you to our website for up-to-date information on our
market position, offerings, financial performance and
corporate governance.

8
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Damen at a Glance
1.1

Business principles

A sustainable future for all our stakeholders is at the heart of
Damen’s business principles. Our business principles. These
consistt mainly of our purpose, mission, vision, Code of Conduct and
our values, all of which are presented below. It is the individual
responsibility of every Damen employee, supported by management,
to live up to our business principles and to all related policies.
Purpose
Seventy percent of the earth is made up of
water. Water connects worlds and allows us
to discover. To trade. To provide help. To
produce food and generate energy. To relax
and enjoy. In order to ensure global
prosperity for next generations and keep the
earth habitable with an ever-increasing world
population, it is essential that we use the
water and the seabed as optimally, but also
as responsibly, as possible. Oceans, seas,
lakes and rivers offer us enormous
possibilities. Damen offers unprecedented
solutions to utilise and protect these
possibilities. With good stewardship for
earth, nature and the environment.
Mission
By expanding our leading position in standardisation and serial construction in ship
building, we provide our clients worldwide
with state-of-the-art maritime solutions to
responsibly and efficiently utilise the
increasing possibilities in trade, food, energy
and recreation that oceans, seas, lakes and
rivers offer to humanity. We are a familyowned business and stand for fellowship,
craftsmanship, entrepreneurship and
stewardship. In every aspect of our business
the next generation is our starting point.
Vision
Oceans, seas, lakes and rivers offer humanity
a growing range of possibilities in the areas
of trade, food, energy and recreation. With a
growing world population, it is essential to
10
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utilise and protect these possibilities not only
as efficiently, but also as responsibly as
possible. At Damen, we provide maritime
solutions for this. Versatile platforms that
enable our customers worldwide to be
successful. Inventive ships that raise the
standard in terms of safety, reliability,
efficiency, ease of use and sustainability. In
fact, we want to become the most
sustainable shipbuilders in the world. Our
ambitions lie in circularity and zero-emission
sailing. Digitalising our platforms is a
precondition for achieving the latter.
In the previous century, we revolutionised
shipbuilding. Thanks to standardisation and
serial production, we were able to supply our
customers faster with better ships. More
than ninety years and 6,000 ships later,
those pillars are unchanged. Their importance is only increasing in the light of calls for
zero emission and digitisation. It is not
efficient to find new solutions for every ship
to get them green and connected.
Based on our vision of circular, cradle-tocradle building, we offer ship-as-a-service
concepts, in which clients pay for use and
not for ownership. In this way we keep
control over the entire product lifecycle:
from design, engineering, construction and
maintenance to the recycling of our ships.
We do not build our ships alone, but together
with an extensive network of maritime
partners worldwide. As a main contractor,
we are system integrators par excellence.

Core values

Fellowship.

Craftmanship.

Stewardship.

Entrepeneurship.

Cooperation. Team
above individual. One
Damen.
A family company.

Quality. State-of-the-art.
Reliable products,
reliable organisation.
A deal is a deal.

Long-term focus.
Sustainability. Corporate
social responsibility.
Family values.

Client focused. Getting
out and about. Thinking
in opportunities.
Providing solutions.
Delivering added value.
Inventiveness.

That’s why we firmly believe in the power of
sharing. It means that we also use our
craftsmanship to build platforms at production
facilities that are not ours. In this way, through
knowledge transfer, we not only contribute to
better, safer and more eco-friendly ships, but
also to sustainable local development and
prosperity.
As a family business, we operate
independently of stock prices and hypes. Our
playing field is the world. Our horizon is the
long term. We firmly believe in fellowship, but
also in the strength of the individual. Each
colleague is focused on ensuring truly
satisfied clients and making our contribution
to a better world for the generations to come.
Code of Conduct
The Code of Conduct is part of Damen’s
Compliance Programme. Every colleague
employed by Damen worldwide has received
and signed this document when joining the
company. The signature is a pledge to comply
with our Damen rules of good behaviour,
which are displayed below. Besides our staff,
our suppliers, agents, brokers and other
business partners must comply with our

Supplier Code of Conduct. For both staff
and certain external stakeholders,
e-learnings on this topic are mandatory.
In order to become a strong learning
organisation, it is important that every
Damen colleague feels comfortable sharing
identified risks or (potential) breaches of the
Damen Code of Conduct. This enables us to
prevent, detect and respond to risks and
breaches – now and in the future. To ensure
our personnel can do so in a discrete way,
we have implemented the Damen
Whistleblower Policy. It is essential for all
Damen employees to know what is expected
from them and to be able to react in an
appro-priate manner, without the risk of
retaliation.
In 2019 we have taken steps to renew our
Code of Conduct including our values and
business principles. This has been an
extensive process which involved alignment
with many internal stakeholders. The revised
Code of Conduct will be implemented in
2020, with a first focus on our employees
and is an important part of the compliance
programme for 2020 and beyond.
Corporate Social Responsibility Report 2019
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Damen’s CSR approach

Employees
Customers
Local communities
Local suppliers
Likewise, the selection is based on our ambition to
engage with stakeholders with whom we can create
the most positive contribution to sustainability. In this
respect, we are following the motto Think global and
act local. In the following section, we want to briefly
explain how Damen engages with its main
stakeholders, as mentioned above.
Employees
Together with our customers, our personnel are the
most essential and obvious group of stakeholders. We
aim to engage the most competent people to work for
our group. Damen invests in its people and their
professional development and strives to create an
organisation where people thrive and have fun doing
their job. This applies to all our employees, from
welders to salespeople, independent of place, job, or
hierarchical position. An employee engagement survey
is conducted globally every other year. The outcome
provides input for Damen’s HR policy. More information
about our educational programmes and activities is
included in the chapter 3.4 Employee development.
Customers
At Damen, the customer comes first. Our customer
14
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group comprises businesses as well as governments
and non-governmental organisations. We pay close
attention to their needs and strive to continuously
improve our products and services in our wish to
exceed those needs. We can only do this by staying
close to them during the entire process, from contract
signing to after-sales services. We continuously
monitor our customer satisfaction at three key
moments: contract, delivery and warranty. Periodically,
we also evaluate the relationship with our clients.
Damen proactively engages with customers to learn
where and how we can improve. This feedback is
consistently taken on board in our continuous
optimisation plans.
Local communities
At Damen, we are committed to taking care not only of
stakeholders that are directly involved in our business
activities, but all people around us. Where there are
challenges, we identify the skills gap and play our part
in addressing these for the future. The results of this
philosophy can be seen in different layers, whether it is
Damen’s support of the Nederlands Dans Theater or
the empowerment of disadvantaged people by Damen
Shipyards Cape Town’s Training Academy. Moreover,
our local shipyards and organisations report quarterly
about local initiatives and their contributions to the
local communities. A further elaboration of this topic
can be found in chapter 3.2 Contributing to local
communities.
Local suppliers
Our growth and international expansion provide us
with opportunities to improve our supply chain.
Following the well-known motto Think global, act local,
however, we work towards a solution for global issues
like the climate change and socio-economic
inequalities by cooperating increasingly with local
suppliers.
By so doing, we minimise logistics costs and our
environmental footprint, due to lower fuel consumption
for transport. Simultaneously, we provide local jobs
and thus support the economy of the respective
countries. In a nutshell, sourcing locally creates mutual
gains for Damen, our suppliers and local employees.
For details about this topic, see also chapter 5.2
Sustainable procurement.

Through our day-to-day activities, we have regular
contact with all our main stakeholders. We have
consulted them to find out their main expectations
regarding corporate social responsibility at Damen.
The results of the stakeholder interviews have been
incorporated into the following materiality matrix. It
shows the most relevant themes for Damen and its
stakeholders and forms the basis for the selection of
our report’s content. Even more importantly, this
analysis also enables Damen to devote its efforts to
the issues that are considered most crucial by our
stakeholders. This materiality index has been reviewed
for this report and approved by the Executive Board
and serves as a basis for Damen’s management when
adapting their CSR approach. The horizontal axis
displays the degree to which Damen has an impact on
the different topics according to Damen’s internal
stakeholders. The vertical axis represents the degree
to which our external stakeholders prioritise the topic.
The topics
which are
in theDamen
upper right
corner are
Materiality
matrix
Shipyards
Group

prioritised the most by external stakeholders and can
be impacted the most by Damen according to internal
stakeholders. In contrast, elements in the lower left
corner are prioritised less by external stakeholders
and can be impacted less according to internal
stakeholders. The current materiality analysis identifies
the following top key aspects: management, economic,
stakeholders, social, value creation and environmental.
Higher priorities can be hot topics that were in the
centre of public discussion at the time of the stakeholder survey. Besides, this prioritisation can help
spotting a need for action within Damen. Finally,
aspects that Damen already takes good care of might
also be included. Lower priorities can be a result of a
lack of knowledge and awareness of the particular
topics and their impact, or a weak relationship to
Damen. Also, our stakeholders might perceive dealing
with the respective issues as a matter of fact, resulting
in other focuses.

Material issues within the value chain and product lifecycle
Very relevant

Our engagement with our stakeholders is the
foundation of Damen’s success and ability to grow.
Improving the sustainability context of our
activities has our continuous attention and is only
possible due to strong and long-lasting relationships with our stakeholders. An international
company like Damen has a broad range of
stakeholders, stretching from local communities to
society at large and from research partners to
governments, to mention just a few. In line with our
Code of Conduct, we respect all our stakeholders
and interact with them regularly in various ways.
For our strategical orientation, we need to set a
focus. This has been done by the Executive Board
by identifying the groups of stakeholders that most
affect – or are most affected by – our activities:

2.2 Materiality analysis

Training and education
Financial performance
Health and safety of employees

Labour conditions/rights
Corruption/fraude

Indirect economic impact

Energy

Innovations

Knowledge transfer
Waste

Emission

Local community
Sustainable supply chain

External stakeholders

Stakeholder approach

Relevant

2.1

Employment

Total cost of ownership

Ballast water

Legal compliance
Market share
Raw material

Good governance
Rights of indigenous people

(Truthful) Marketing & communication
Transport
Effluents

Health and safety of customers

Employee rights

Relevant

Main focus (included in report)
Included in the report
Not in cluded in the report

Internal stakeholders

Economic
Environment
Employees
Society

Very relevant

Human rights
Product responsability
Other
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Damen’s CSR approach
2.3 Sustainable development goals for Damen
Material issues within the value chain
and product lifecycle

SDG Approach

Design
Innovation
Market share
Financial performance
Employment
Knowledge transfer

Building
Sustainable supply chain
Waste
Energy
Employment
Training and education
Knowledge transfer
Health and safety of employees
Labour conditions/rights
Local community
Indirect economic impact
Corruption/fraud

Use
Energy
Emissions
Health and safety of customers
Ballast water
Total cost of ownership

Demolition
Waste
Employment
Health and safety of employees
Labour conditions/rights
Local community

From our headquarters in Gorinchem, Damen operates on an international scale, being present in
fourteen countries around the world. As a global player, Damen also has to assume responsibility for
issues on the same global level, such as the energy transition, economic development and biodiversity,
amongst other things. To do so, we orient our decisions and activities towards the Sustainable
Development Goals (SDGs) of the United Nations (UN).
This set of seventeen goals and 169 targets
supersedes the Millennium Development Goals
(MDGs) and was transnationally adopted in 2015. It
aims to be broadly achieved by 2030. Governments,
companies and other types of organisation are directly
addressed and encouraged to make their contribution
to a more peaceful, fair, diverse, prosperous and green
future. Through the endorsement of these objectives,
Damen is going to be part of the solution. And –
innovative as Damen has always been – we are proud
to be taking this path and walking the talk in close
dialogue with our stakeholders.
When dedicating ourselves to the SDGs, it’s crucial we
do not lose overview and focus. For this reason,
Damen continues to develop its SDG approach with
the joint creativity and expertise of some of the
company’s most visionary and competent
personalities in this field. People from various
departments and business units and of different
hierarchical levels and generations are contributing to
the final concept to ensure that it will be supported
and adopted throughout the company.

15%

24%

12%

15

12%

Current SDG contributions
Based on a sample size analysis of Damen’s current
and potential positive impact from interviews with
twelve geographically spread shipyards and seven
business units, a list of more than 120 existing CSR
activities within these respective parts of the group
has been compiled. Each CSR activity, ranging from
waste management projects to awareness campaigns
on the health risks of smoking, was translated into one
or more SDGs, to which the activity contributes. The
diagram below displays the SDGs that were addressed
the most by the documented CSR activities.
We are convinced that we can achieve most if we
particularly try to progress in areas that are related to
Damen’s core and which we therefore can positively
influence the most. Based on this research, Damen’s
priority goals can be identified in future. On the basis
of this information and strategic discussion at group
level, the following SDGs have been identified for
prioritisation in our future strategy. For each of them,
we have itemised our current efforts. Specific
examples of Damen products contributing to the goals
can be found in chapter 5.4 Sustainable products.

3

14
13

12%

12
7
9

6%

6%
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Damen’s CSR-approach

Good health and well-being
• High and certified safety standards for our products
and yards
• Internal safety campaigns
• Customer training on safe vessel operation
• Company doctors
• Organisation of events and activities
• Commission unwanted behaviour

Affordable and clean energy
• Hybrid tugs
• Fully-electric tugs
• Electrical ferries
• Electric CSDs
• ECO-Liners/LNG-/CNG-driven vessels
• Vessels for offshore wind farms
• LED installations

Industry, innovation and infrastructure
• Improvement of maritime infrastructure as our core
business
• High investments into research and development
• Support local economies by projects of Damen
Technical Cooperation
• Participation in numerous cross-corporate research
projects
• Close cooperation with universities and other
research institutions
• Research in product-related efficiency and
sustainability

Conclusion and outlook
As can be seen through the examples given, there are
great overlaps between the most present SDGs
within Damen and our material topics. Moreover, it
becomes apparent that Damen already addresses
the SDGs with many different products, projects and
activities. Apart from the six goals above, we of
course also contribute to other goals to varying
degrees.
18
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Responsible consumption and production
• Manufacturing of high-quality products
• Standardised and modular vessels
• Fast and reliable maintenance, repair, refit and
conversion of vessels
• Customer training on efficient vessel operation
• Re-use of vessels enabled by Damen Trading
• Responsible decommissioning and recycling at
certified yard
• Initiatives against soil pollution
• Improved waste management initiatives

Climate action
• Raising internal awareness for climate change by
initiatives like ESUS
• Organisation of lunch lectures about CSR topics
• Publication of articles about SDGs in the
headquarters’ internal magazine
• Hosting of brainstorms about adjusting policy plans
to sustainability
• Passing down our sustainability ambitions to our
business partners
• Communicating our CSR performance to our
stakeholders
• Scrubber installation service

2.4 CSR initiatives
ESUS - Core Committee for Environmental Sustainability
What is ESUS?
ESUS is the abbreviation for the Core Committee for
Environmental Sustainability. It is a bottom-up initiative
within the headquarters of Damen, in Gorinchem, and
was initiated by a group of six idealistic and ambitious
colleagues in 2017. ESUS has set itself the goal of
giving environmental – and more recently also social –
sustainability a face within Damen and providing a
platform for progress in this field. It aims at both
enhancing existing activities as well as encouraging
and implementing new initiatives. Since its foundation,
the group has welcomed various enthusiastic faces
and has grown to accommodate nine Damen
employees. They have the drive to make a difference
for the better within the organisation and therefore
even dedicate their spare time to the matter.

Life below water
• Ballast water treatment systems
• Research team noise and vibrations
• Modern aquaculture solutions
• Improved waste management initiatives
• Harbour clean-ups
• Installation of new ventilation and exhaust systems

From raising awareness to embedding sustainability
While in 2018 ESUS’ main focus was to create
awareness and discover the needs for action and the
scope of Damen, 2019 was all about embedding
sustainability within the Damen organisation and
culture. This was done through different
communication channels. For example, every month an
article was published in the local Damen magazine
produced for employees of Damen Shipyards
Gorinchem – sometimes to share a personal story,
sometimes to introduce international activities and
sometimes to show what is already being done.
Besides this, lunch lectures have been organised in
close collaboration with Young Damen to hear more
about sustainability within other companies and to
inspire Damen employees to act on sustainability.

Tackling these challenges requires cooperation with
all our stakeholders. We are looking forward to it and
think that this can create new synergies and stronger
relationships. Besides new aspirations, the SDGs can
also be taken as an internationally accepted
benchmark to assess our non-financial performance
more broadly in future. We will expand the latter in the
coming years.

In 2019 the first Damen Sustainability Week was
organised to show what we are already doing and what
opportunities there are for the future. Each day had its
own theme, starting with a general introduction on
sustainability, focusing on our suppliers, sustainable IT,
the sustainable self. The week closed with
consideration of internal developments on alternative
fuels. The Sustainability Week themes and events were
connected to the United Nations Sustainable
Development Goals (SDGs). During the week, different

activities were organised, such as lunch lectures, a
symposium, plastic collection and workshops, in
collaboration with different departments. With sharing
what is going on outside and within Damen, dots can
be connected. In total the sustainability week attracted
over 200 unique visitors from all different types of
background.
Creating a sustainable movement
In 2019 ESUS reorganised itself with a core team and
four focus groups with ambassadors, from HR,
Facilities, Communications and a technical focus
group. The ESUS ambassadors together defined an
assignment for themselves to work on together. For
example, Communications focused on a digital
communication platform about sustainability which
makes it possible for Damen employees to share
knowledge and information.
The HR focus group started developing the vitality
challenge which focuses on a healthier lifestyle that
has been implemented in 2020. In focus group
meetings and ambassador meetings Damen
employees came together to discuss and to act on
sustainability. Throughout the years ESUS has
become the point of contact for information about all
the sustainable initiatives within Damen, as the
ambassadors' network is spread throughout the
Gorinchem organisation. ESUS core team members
and ambassadors are involved in the different
initiatives such as the Sustainable Ship Programme
and are frequently asked to promote sustainability and
show what initiatives are already underway during
both internal and external events, including the Damen
Group Days, R&D Day and the Maritime Festival 2019.
2019 a year of change
ESUS began to increasingly reflect Damen’s
sustainability at a strategic level. In the course of the
strategic considerations, ESUS encouraged the
Damen Leadership Development Programme to create
a sustainable strategy for Damen. Besides this, the
challenge was taken to establish a sustainability vision
for the former Custom Newbuild Divisions. This
sustainable vision has been used as input for the new
Corporate Social Responsibility Report 2019
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Damen Group Strategy in which sustainability has
become one of the three strategic pillars of Damen
from 2020. These strategic, tactical and operational
initiatives are essential to embed sustainability within
the organisation.
The DLD and DMD Programmes
Within Damen there are no predetermined career
paths. Our people’s career is for the most part in their
own hands. Of course, our company seeks to offer
them all the necessary support. The Damen
Leadership Development (DLD) and Damen
Management Development (DMD) Programmes are
prime examples of this. They consist of partly
international projects, allowing our future top staff to
build up the knowledge and capabilities that will be
indispensable to leaders or managers in a global
enterprise like Damen. The programmes are tailored
towards talents who are prepared to show their best,
be a premium team player, prepared to go the extra
mile and that have the courage to really make a
difference, against all odds. While DMD focuses more
on organisational aspects, DLD emphasises the people
side of running a company and personal development.
The DLD and DMD series target people of different
positions in the company. The DLD 1 programme, for
example, addresses young employees with one to
three years of working experience.
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The DLD 1 Sustainability Assignment
In October 2018, the annual DLD 1 programme was
started again. In the subsequent eight months, the
participants were working in teams on three different
strategical assignments. One of them was to create a
new sustainability approach for Damen. For this
purpose, the members carried out research, gathered
information and conducted interviews about internal
and external developments with regards to
sustainability. In this process, it was also investigated
what potential opportunities Damen can seize in view
of the seventeen United Nations Sustainable
Development Goals and in which areas Damen can
create the most impact for a sustainable future in the
maritime industry and beyond. The team members kept
asking themselves the question how to leverage this
development within Damen and stay leading in the
world of tomorrow. Eventually, they created a concrete,
sustainable and future-oriented strategy for Damen.
While doing so, they made sure to tailor the strategy to
Damen’s operational business to enable a practical
implementation with the largest possible effect. the
resulting proposal has been presented to the Executive
Board. The example of this sustainability assignment
shows once again that Damen is ready to adapt and to
tackle the challenges of the future. Also, it illustrates
that our employees have a say and can make a
difference if they show initiative.

Professional skills

Damen
Project Leaders
Development

DPLD
International
International p
 roject leaders

Damen
Management
Development

DMD 1
Getting things done
Team leaders

DMD 2
Implementing changes
Managers

Damen
Leadership
Development

DLD 1
Personal leadership
Trainees

DLD 2
Initiate improvements
Potential Damen leaders

DLD 3
Strategic leadership
Damen leaders
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Social responsibility
3.1

Terms of employment

3.2 Contributing to local communities

As stated in our Code of Conduct, Damen is
committed to providing a safe and attractive
environment in which it is fun to work. To do so,
Damen promotes equal opportunities for employees,
will not tolerate harassment of any kind and requires
its staff to comply with health and safety regulations.
Damen prohibits the use of any form of forced,
compulsory or child labour. Besides this, we
recognise the right of employees to establish or join
an employee organisation of their choice – including
trade unions – as well as the right to be represented
by such an organisation. Damen employees are
expected to apply high ethical standards.

employees are entitled to working hours, wages and
overtime pay in compliance with all applicable laws.
Employees shall be paid at least the legal minimum
wage or a wage that meets local industry standards,
whichever is higher. Our Supplier Code of Conduct
specifies the right to equal opportunities and prohibits
any form of harassment whether based on gender,
race, colour, religion, ethnicity, age, sexual orientation,
national origin, disability, or any other legally protected
characteristic. Suppliers shall also comply with all
applicable child labour laws according to local
regulations and not make use of any form of forced or/
and compulsory labour.

Likewise, our Supplier Code of Conduct sets forth
standards for suppliers and their employees. They are
required to adhere to Damen safety and environmental
policies, treat their workforce with dignity and respect
and protect any rights of their employees. Their

During 2019 we have adjusted the scope of our
Whistleblower Policy allowing for (employees of)
suppliers to report incidents under the same
safeguards as offered to internal staff.

In 2019, Damen has not identified any instances of forced, compulsory or child labour within Damen operations or

Damen’s socio-economic Impact
Damen is a true global player; a fact that contributes
considerably to our business success. At the same
time, we have a significant impact on various local
areas in the world where we operate. No matter
where we are, we mitigate health, safety, environmental and other risks with the same amount of effort
and dedication as in the Netherlands. We feel
connected and responsible for what happens to the
people around us. Consequently, we do our very best
to bea good corporate citizen and respectful to our
stakeholders and hosts around the world.
Our core business itself contributes directly and
indirectly to socio-economic development on a
regional scale. For example, Damen connects people
by providing public transport systems, protects the
population by selling patrol, security and defence
vessels, and tackles the world’s growing need for food
by developing both sustainable and efficient fishing
and aquaculture solutions.
Damen Marine Design
Engineering Mykolayiv

within suppliers. No material breaches of labour regulations were identified.

Damen Marine Design
Engineering Mykolayiv (MDEM)
is providing workplaces with
high added value and fair
wages that contribute into the
regional development and and
popularisation of engineering
professions as well as scientific
research actualisation.
Damen MDEM also supports
city sport initiatives by
sponsoring company basketball
and football teams. MDEM does
this in such a way that it is
promoting healthy lifestyle and
culture. Due to this support, the
company was awarded by the
Mykolayiv Region Stage
Administration in 2019 as well
as in previous years.
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Generally speaking, Damen helps and takes care of
people in an above-average manner by generating
secure jobs around the world, paying fair wages,
prioritising security, training and developing our
employees and providing them with medical care.
Furthermore, Damen accepts the responsibility of
respecting human rights in line with the United Nations’
Universal Declaration of Human Rights when
conducting our business. Another, completely different
way Damen is involvedment in society is the
involvement in local culture and sport activities.
As shown via several examples, Damen employees and
decision-makers play an active role in society by
implementing ideas and initiating projects. Some more
examples of these activities are outlined in the
following section. The social impact ranges from
employment of people from disadvantaged
communities to engagement in cultural events and
institutions.

Damen Song Cam Shipyard
Damen Song Cam Shipyard is a young and modern yard, situated near
Haiphong in Vietnam. From the beginning, the yards has embraced its role
as a local representative of Damen and been involved in multiple projects
with a direct positive impact on the local community. While not being
directly related to our core business, they are related to those working
with Damen Song Cam Shipyard. Initiatives comprise actions such as a
scholarship of the Vietnam Maritime University, the construction of a
football field, blood donations by personnel, clean-up day and a corporate
community day. The corporate community day and the clean-up day were
organised by volunteers, who feel the responsibility to improve local
circumstances. Cleaning up the water and ground around the yard is of
course a small contribution to the overall waste problem in Vietnam, but it
helps raise awareness. Given the fact that the number of volunteers
participating increases every year, Damen Song Cam Shipyards
employees from all nationalities feel more and more involved.
On a more sensitive level, a project to prevent child abuse was carried out
in 2019. It was initiated by Damen employees, supported by the yard and
organised in close cooperation with a specialised NGO. Employees were
trained in order to empower children to recognise and act upon abuse.
Parents, teachers and local officials were also involved.
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3.3 Fostering future talent
Damen Engineering Gdansk

Damen Shipyards Galati

Damen Engineering Gdansk (DEGd)
recognises that it can have a powerful
role in community development and
alleviating social issues. That’s why
DEGd was involved in the purchase of
an interactive carpet for children from
Special Kindergarten No. 77 in Gdańsk.
Besides that, funds were collected by
employees to purchase school aids and
learning tools for a childcare institution in
Sopot.

Damen Shipyards Galati (DSGa) contributes to the
development of the local community through its CSR
programme. This has the additional benefit of creating a
stronger connection between employees and the yard. Part
of this programme was the donation of 100,000 euro to two
local Galati medical institutions; Spitalul de Pnemuftiziologie
and Spitalul Clinic de Urgenta Sf. Ioan. The hospitals were
able to buy various types of medical device, such as
ultrasound dopplers, vein viewers, spirometers, ECGs with
twelve channels, vital monitors and broncho-fibroscope sets.

Furthermore employees were involved in
sports events, such as a triathlon and
the Poland Business Run, to raise funds
for e.g. the Polish Society of Multiple
Sclerosis Vision problems. But it’s also
the environment that’s been taken care
of. Additionally, the yard focuses on the
environment. Bees are an example of
this. Currently under threat in many
places, they are an indispensable part of
the eco-system. For this reason, DEGd
decided to place hives on the roof of
their building. Last, but not least, DEGd
partnered with the DoNasadzenia event,
to replant seven hectares of forest in the
district of Lipusz.
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In the field of education DSGa supports several initiatives
aimed at stimulating youth to embrace technology and
develop themselves in this field. The yard sponsors Shape
& Discover, The Olympic Awards, ShipDX and the Stiintescu
Grant. It also supported two teams – ByteForce and Apollo
18 – in a robotic contest. The latter, comprising children under
the age of ten, won the first prize at the National Lego
League Junior Competition and qualified for the international
stage of the competition, which took place in Detroit, USA.
Additionally, DSGa is also an active sponsor of the Fundatia
Cuvantul Intrupat. This centre, close by to the yard, provides
help with homework, hygiene lessons, a shower and food for
children from underprivileged backgrounds. DSGa sponsored
kitchen furniture and sports articles such as rollers, soccer
balls, tennis paddles and scooters.

Damen focusses on the development of its most
important resource: its employees. We keep the
investment in our workforce at the highest level
possible. Next to the empowerment of existing
talents within the company, Damen strives to stay in
touch with its future talent and remain the maritime
employer of first choice. Therefore, we organise and
take part in many career events, keep a close
relationship with educational institutions, universities,
and student and sport associations. Damen enthuses
students by attending national and international
campus fairs, for instance. Moreover, student visits of
regional high schools as well as Dutch and
international universities were arranged in 2019. First
steps in gamification as a (pre) selection tool were
made to align selection tools with the expectations of
future talent.
Synergy effects in education
Damen is happy to share knowledge with potential
employees by, for example, providing lunch lectures,
project guidance and also teaching students. The
latter is accomplished by employing two ‘hybridteachers’ who work at Damen three days per week and
teach the remaining two days at the vocational
institution Shipping and Transport College (STC). One
Damen employee is also a lecturer at the Technical

University of Delft (TU Delft) because of his specific
knowledge in the area of noise and vibrations. He has
been recognised as BBest Professor of the Delft
University of Technology (TU Delft) 2017-2018.
Next to these interactions with potential Damen
employees, our research and development staff are
also presenting at symposia and scientific
conferences around the world. Also, on the more
practical side we have Damen employees who are
certified in training and work for mid-level educational
institutes, for example in welding and CNC
operations.
Offering opportunities
Damen attracts, talented people by offering
opportunities for internships and graduation projects
for technical students at Bachelor and Master level.
This is complemented by our traineeship
programmes, which we offer to talented professionals
who seek to enter the labour market. In 2019, at our
Dutch yards, we have had:
• 150 interns and graduate students;
• 30 general and functional trainees
We strongly believe that by giving them challenging
assignments, we help them to achieve their goals.
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3.4 Employee development
Employees are our greatest asset and the key to
Damen’s success. This is also reflected in our strong
family culture. Hence, we are committed to
recruiting, developing, retaining and rewarding our
people in such a way that we have a top quality
workforce to meet our strategic goals.
Our onboarding process
An optimal start at Damen begins with our onboarding
process. The procedure in which new personnel
receive the tools to find their way within Damen and to
make them feel part of the family. To ensure new
colleagues have background knowledge about the
company, an improved onboarding process is now in
place, consisting of e-learning modules about
Damen’s history, products and locations, and general
business principles. The Damen onboarding app that
went live in 2018 continues to provide relevant
information to new employees and helps make them
feel welcome even before their first day at Damen has
started.
Training schemes
Our talent management continues with performance
and career development reviews. Taking the time for
these sessions with our employees, providing them
with opportunities to keep developing their
competences and giving them insights into what is

currently happening in the business is considered
crucial within Damen. Therefore, based on the
information we gain during the performance and
career development reviews, we jointly set interesting
and challenging targets with and for our employees
and offer them completely tailored (team) coaching,
e-learning courses and further educational seminars.
Most of the vocational training components
mentioned above are part of our global Damen
Academy. The purpose of Damen Academy is to
organise knowledge and expertise development
centrally within Damen in the most efficient way
possible. Another system we created together with
some members of the Netherlands Maritime
Technology Association is the Netherlands Maritime
Academy. This platform makes it possible for our
employees to join training programmes of other
companies in the maritime industry and vice versa.
Amongst our training schemes are also our Damen
Leadership and Management Development
programmes, which were introduced earlier in this
report. As the name suggests, these partly
international programmes allow our future top staff to
build up the knowledge and capabilities that will be
indispensable to a leader or manager in a global
enterprise like Damen. Within these groups, we have

compiled various offerings at different levels in 2019,
to provide each (future) leader and manager with the
most suitable input.
Through this active support, we give our people the
chance to keep developing their professional and
personal competences. In the end, our extensive
talent management is not only useful for our
workforce but also for our management. We can
achieve higher productivity and retention as a positive
side-effect. At the same time, a Global Talent Review
assists our decision-makers with scouting talent,
increasing internal mobility and identifying
successors.
The One Damen perspective
Many employees work at our company for a long
period. At the same time, we embrace (ex)change and
the opportunities it brings. Our current HR strategy is
therefore focussed on internationalisation, internal
mobility and knowledge sharing from a One Damen
perspective. The Human Resources Department is
dedicated to partnering with Damen’s divisions and
business units to maximise the potential of our
workforce. As a result, we are able to offer exciting
career paths to our employees, enabled by the variety
in divisions, departments, business units, jobs and
workplaces we have. A more concrete part of this

idea is internal mobility, which has increasingly
received attention within Damen in the last couple
of years. This means we encourage our staff to keep
developing and challenging themselves with positions
in different departments or business units for a limited
amount of time. To stimulate them to share the
experiences and knowledge they gain, we created the
training Knowledge Transfer in collaboration with the
trade association Netherlands Maritime Technology.
Last but not least, we believe it is important that our
employees have fun when enhancing their skills and
working for Damen.
Building the Future
Building the Future is a Damen programme in the
field of change management, organised by Damen
Shipyards Gorinchem. Change always starts with
an idea which is finally put into practice. However,
the implementation has to be carried out and
supported by people. Therefore, Building the Future
accompanies proactive employees on their way to
change, and of course improve, something within
Damen. Interested employees can join a specific
project group. Our HR advisors offer external support
to them by helping to create a project plan,
supervising the progress, coaching the project leader
and checking potential positive and negative effects
on the different departments and business units.

Nearly all our office workers at our headquarters receive regular performance and career development
reviews. We are doing our best to extend this so that employees at all locations and positions are offered
such opportunities.
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Social Responsibility
3.5 Health, safety & well-being
HSEQ management
Health, safety environmental and quality (HSEQ)
standards are actively managed in all countries in
which we operate. The local legislation and
regulations at each site are observed and the local
management is responsible for full compliance with
both local legislation and Damen policies. Incidents
are registered centrally, evaluated and discussed
periodically, and vital lessons are shared throughout
the organisation to prevent future incidents.
We give safety the highest priority. As part of our
corporate values, this is one of Damen’s deepest
convictions. Health and safety are important elements
within corporate social responsibility. Fit and healthy
employees are a prerequisite for continuity, trust and
commitment. Not only do we strive to provide a safe
working environment, we are also committed
to the overall well-being and satisfaction of our
workforce. Because of this, we continue to increase
our internal awareness of health and safety-related
matters and to develop leadership in this direction.
General health & safety elements
The manual activities we execute at our yards all come
with a certain risk. Vigilance on safety is easily
forgotten when you are confronted with the same risks
on a day-to-day basis and that’s why it is imperative
that we maintain focus. We need to challenge each
other on safety, be proactive and report unsafe
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situations. Through further enhancement of our
Governance of Risk and Incident Prevention (GRIP)
programme, we empower every employee to assume
responsibility for themselves and their peers by jointly
working on our common health and safety objectives.

Health & safety activities 2019
The year 2019 earmarked itself as a positive
continuation of the wheels we set in motion in the
previous years, ending with a record low lost time
incident rate.

The GRIP programme has recently been connected to
our safe observation tool which has become part of
our general health and safety framework. The tool
makes it simple to collect, report, manage and analyse
findings and is also available for mobile devices. In
combination with the GRIP programme, personnel are
asked to familiarise themselves with the Damen health
and safety standards and to identify how they can
incorporate safety into their daily tasks. They are also
encouraged to share ideas about putting safety first.

Here is an excerpt of some concrete actions and
achievements over the course of 2019.
• Content development – over 100 documents were
published on the GRIP website including animations,
leaflets, posters, standards;
• we produced our first in-house safety animations,
to bring awareness about specific safety risks and
communicate lessons learned from safety alerts;
• we introduced the concept of every day, safety day,
as we believe that employees should not stop to
think once a year about safety, but every single day;
• we rolled out our incident reporting tool, introducing
the incident notification and investigation part.
We published e-learnings on performing incident
investigation;
• office health and safety topics were added to the
overall communication campaign;
• safety gamification was introduced to help
employees understand Health and Safety in a playful
way, allowing a better learning experience.

We set the goal of improving standards for health and
safety within the group, year after year. The Damen
Standards are aligned with international regulations
and best practices (e.g. ILO guidelines on
Occupational Safety and Health) and integrated in
a certified local management system (conform to
ISO 45001). To ensure good communication of the
Damen standards, communication tools have been
developed, in local languages, and published on an
open website available to all Damen employees.
The communication tools have been designed with the
different culture where we operate in mind to ensure
no discrimination.

Incident management at Damen
At Damen we consider our people our most valuable
asset and a vital factor for achieving success through
teamwork, engagement and creativity. We think that
safety is not expensive, but priceless. As a consequence, we are consistently working to increase safety
awareness and continue to reduce any undesired
events. In general, the details of all incidents that occur
are used to identify specific trends. These trends are
translated into crucial focal points for further
enhancement.
In 2019, we identified a significant reduction in minor
incidents, which shows that with relatively easy and
quick adaptation and alignment of fundamental risk
assessments, rules and regulations, a lot can be
achieved. Our Lost Time Injury Frequency Rate (LTIFR)
has further reduced this year to reach an all-time low.
GRIP played a fundamental role in this reduction. In line
with Damen’s commitment to continuous optimisation,
however, we believe that there is always room for
improvement. We have set the stage for health and
safety performance analysis, making it possible to
connect identified trends with (potential) root causes
of incidents and as such we are now able to further
support our yards to implement and improve the
Damen standard.
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3.6 Data protection
Better reporting of safety observations is key and high
potential near misses is key to preventing injuries. We
consider near misses to be those situations in which, in
slightly different circumstances, a serious injury or
multiple injuries could have occurred. Good reporting,
communication and a thoroughly enforced no blame
philosophy help timely identification of dangerous
situations and proper handling.
Based on our incident statistics, activities which
presented an above-average risk in 2019 are hot work,
manual handling and woodworking. For these items we
are committed to providing extended practical
instructions and standards in alignment with legal
requirements. One example is the complete manual for
carpenters which will be released early in 2020,
identifying the most common risks of carpentry work,
with an overview of all tools and machines used and
safety rules.
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This booklet is illustrated and will be accompanied by a
series of animations for the most common mistakes in
carpentry work. The same type of booklet is being
developed for welder and more will be made for
different positions within Damen.
Future ambitions
In 2020, we will continue improving our work
environment to ensure the health and safety of
employees. The principle of Every Day, Safety Day will
be further enforced and adapted communication tools
developed, aligned with our high-risk activities and the
incidents or near misses.
Moreover, we are working on the further development
of our Damen Travel Safety and Security Procedures
to ensure all our colleagues travelling are equipped
with the right knowledge and tools to execute their
task safely.

Damen takes information security and privacy very
seriously and we have established several layers of
protection for such data. In terms of information
security, Damen is partnering with specialised
companies such as Thales, Fox-IT, ON2IT and Tata
Consultancy Services in order to protect both our
company data and any personal information we
process. This means that our global environment is
monitored and protected on a 24/7 basis by a whole
array of overlapping security measures. Furthermore,
Damen is a firm believer in Zero Trust Networking and
Defence in Depth – two methodologies that are
widely accepted as best practice in security
operations.
Handling customer data
The collection and processing of personal information
from external parties is generally limited to basic
information for commercial purposes. Damen takes a
measured approach to data privacy. In 2019, Damen
has not received any substantiated complaints
concerning customer privacy, nor identified any leaks,
thefts or losses of customer data.

General Data Protection Regulation
Damen completed the implementation of the
requirements from the European Union’s General Data
Protection Regulation (GDPR) in 2018. A GDPR Steerco
oversaw the implementation at all Damen company
locations within the European Union. Accordingly, our
privacy policy has been adjusted. The collection and
processing of personal data, such as the name, address,
e-mail address, or telephone number of a data subject
shall always be in line with GDPR, as well as in
accordance with the country-specific data protection
regulations applicable to Damen.
Further steps
Another major achievement in the area of information
security and privacy is the implementation of a new
Customer Relationship Management (CRM) solution.
This project replaces a wide array of separate address
books and localised CRM solutions. Within this project,
the focus in 2019 has been on strict GDPR compliance.
This system is expanded with mailing functionality. For
2020, the main focus will lay in further strengthening
internal user awareness regarding information security
and privacy, together with implementation of a new
Enterprise Resource Planning (ERP) solution.
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Economic responsibility
4.1

Preventing unethical business practices

Damen has a global footprint, selling and servicing
vessels in many countries and, in so doing, must take
a wide range of diverse and changing legislations
and regulations into account. Damen has defined
integrity and responsible behaviour as one of its
core values and obeying the law is mentioned as its
first business principle. This is translated into our
Damen Compliance Programme with appropriate
policies, procedures and controls to prevent and
minimise compliance risks. The Executive Board and
(senior) management assume responsibility by
identifying, managing and reducing this risk as much
as possible.

Damen Shipyards Galati and Damen Shipyards
Mangalia operations in Romania.

Training and awareness
Damen provides general training to all its employees
worldwide on the group's Code of Conduct. A number
of e-learning courses are available on specific topics.
For example, employees that deal with third parties
such as customers, agents, brokers, suppliers or
distributors participate bi-annually in a specific
training on preventing bribery and corruption.
An e-learning Working with Damen that deals with
these topics is also available for service providers.
In December 2019, Damen participated for the fourth
time in the Week of Integrity, an initiative of the Dutch
International Chamber of Commerce (ICC).
An extensive internal awareness campaign has been
launched during this week, consisting of both online
and offline communications by top level management
and shop floor staff reaching all employees and
highlight the importance of doing business with
integrity.
A similar campaign was launched in June for the

•
•
•
•
•
•
•
•
•

Our Policies
Damen has a comprehensive set of policies available
in eleven languages that are regularly reviewed. These
policies clearly articulate the behavioural standards
and rules and include specific guidelines for all
compliance aspects pertinent to the group. Below is a
complete list of our compliance policies. In the
following paragraphs, we want to give emphasis to the
topic of anti-competitive behaviour and our efforts to
reduce bribery and corruption risks.
General Business Principles
Supplier Code of Conduct
Anti-Bribery and Corruption Policy
Personal and Business Integrity Policy
Whistleblower Policy
Competition Policy
Financial Compliance Policy
Export Control and Sanctions Policy
Documents Retention Policy

During 2019 the Whistleblower Policy, Financial
Compliance Policy and the Personal and Business
Integrity Policy have been updated.
Anti-Competitive Behaviour
In general, shipbuilding is a competitive market.
Additionally, Damen is active in various maritime
market segments. For this reason, anti-competitive
behaviour is an important topic. Damen supports the
principles of free enterprise and fair competition,

beliefs that are defined in our Code of Conduct. As
displayed above, Damen has a Competition Policy in
place that prescribes how Damen deals with
competition laws.
This policy provides guidance on horizontal arrangements such as price fixing and market allocation,
and on abusing dominant or even monopoly positions.
The risk of anti-competitive behaviour was assessed
in a 2019 compliance risk assessment with the top
100 management staff and is considered to be well
within the defined risk appetite.
Anti-Bribery and Corruption
Damen has an Anti-Bribery and Corruption Policy in
place that applies to all employees of Damen, as well
as any person or entity associated with or performing
services for or on behalf of Damen. In 2019, bribery
and corruption risks were assessed by the top 100
management staff as a part of a compliance risk
assessment.
Damen uses expertise from local intermediaries and
representatives in many countries to secure and
execute projects. This poses an inherent heightened
compliance risk. Extensive due diligence and
screening is performed before engaging in a
relationship with a service provider to ensure they
meet our Damen standards. During the contracting
phase, contractual clauses and guarantees are put in
place, and service providers are continuously
monitored and asked to provide updates on their
activities during the relationship. The Compliance
Department reviews all transactions and invoices are

checked before payment. In 2019, Damen has
executed regular audits on several service providers.
These audits are designed on a ’follow the money’
principle to provide optimal assurance, focussing on
the activities and compliance programmes of the
service providers as well.
The Financial Compliance Policy and the Service
Provider Procedure that prescribe appropriate
controls to manage this risk, have both been updated
during 2019. The new policies require that the
onboarding of new service providers must be
approved by a designated committee and that
existing service providers are regularly reviewed by
this committee.
Tax Policy
Damen believes that maintaining good corporate
citizenship by complying with applicable tax
regulations, rules and disclosure requirements, being
upright towards public authorities and paying taxes as
required by (the spirit of) the law, will help enable
sustainable growth. Where tax laws are unclear or
subject to interpretation, written advice or
confirmation will be sought. Damen’s tax position is
consistent and aligned with its business operations
and is in conformity with the geographic areas where
the value is added in accordance with the OECD
guidelines on transfer pricing.
Damen is transparent towards tax authorities in the
countries in which it operates and seeks to develop
strong, mutually respectful relationships with national
tax authorities based on transparency and trust.

Damen does not use tax structures that are meant for tax avoidance, nor tax havens used for aggressive
tax planning. Tax holidays or incentives are acceptable under the condition that such tax incentives are
clearly provided for in the local (tax) legislation, legitimate tax exemptions and incentives.
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4.2 Knowledge transfer to local economies
Think global, act local
Damen is a truly international company. With the
exception of Antarctica, we have established
company locations and business partnerships on
every continent of the world. Apart from building
vessels at our own yards in fourteen countries all
over the world, Damen is able to support clients with
vessel construction in more than 60 countries.
With this global business network of company
owned, as well as partner yards, we provide jobs to
approximately 11,000 employees worldwide. In this
way, Damen contributes significantly to decent work
and economic growth.
Despite the fact we act on an international scale, we
are always committed to following the motto Think
global, act local. Right from the early days, our
chairman Kommer Damen recognised the importance
of offering the possibility of local construction. He
wanted to provide customers with as much flexibility
and independence as possible and this philosophy
continues today, when it is more relevant than ever.
Nowadays, in times of fierce global competition, many
countries – from Nigeria to Brazil to Indonesia – are
facing the need to stimulate their own employment,
economy and specifically their shipbuilding industry.
Damen addresses this challenge in a responsible way,
as outlined in the remainder of this chapter.
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Damen Technical Cooperation
The main pillar of our solution is Damen Technical
Cooperation (DTC). The business unit was established
in 1977 to help local yards build ships and other
maritime constructions without Damen owning the
yard. This service package is available wherever you
are in the world. DTC Customers can choose exactly
what they need, whether it is only the vessel design
under a Damen license, a full materials package or
even a combination of the design, materials,
shipbuilding assistance, advice and training.
With these flexible offerings, the principle of
subsidiarity comes into effect. Besides, the process is
strongly supported by the aim of knowledge transfer,
which plays a big role in these partnerships, too.
Training for the local workforce can take place at a
Damen yard or on-site as part of the project scope, if
the customer wishes. As a result, DTC paves the way
for self-sustaining growth in the region it operates.
Damen Civil
As concluded before, building vessels under license,
together with local partner yards, forms a major part of
our business and contribution to regional economic
stability. In some places, however, our support has
even involved developing, designing and building an
entire shipyard before we have started building

vessels. With Damen Civil, our customers receive a
range of maritime construction services covering the
interface between ship and shore, including market
research, advice regarding concepts and construction
support during the erection of shipyards. While
performing its work, Damen Civil combines the
strength of local personnel with high global standards,
resulting in a safe working environment for people and
nature. Damen thereby creates sustainable local
shipbuilding industries.
With each of these construction projects, mostly at
rural locations, we have more than a hundred local
employees on site with various roles and backgrounds.
During the construction period each employee will be
continuously trained and instructed throughout the
project period (i.e. handling machines and equipment
and civil and structural works activities). Every local
talent is welcomed into our family and for all our
projects travel allowance and daily meals will be
provided.
During our civil shipyard projects, a significant lead
period, various local materials and equipment will be
supplied (such as fuels and lubricants, cement,
HD-equipment, sand etc.), which encourages the
long-lasting involvement of local suppliers. These
activities serve to further enhance economic activities

and, subsequently, employment opportunities.
Once a project has been delivered all our local
employees have a proven track record in a civil,
structural, and/or mechanical specialism. But even
then, our influence will continue during the commissioning of the shipyard, normally via an extensive
transfer of technology programme required for the
operation of the yard.
With the establishment of a new state-of-the-art
facility based on Damen’s standards and its forthcoming economical traffic we are proud of the fact
that we have contributed to extensive employment
growth.
There are numerous examples of transnational
relations between Damen and regions across the
world. Some of them have been established decades
ago, and some of them more recently, like the
acquisition of the Mangalia shipyard in Romania. Due
to the limited scope of this report, we can only present
a few of these examples. Wherever we operate in the
world, Damen pays great attention to understanding
the needs of the customers, the regions and their
culture. Last but not least, we meet our clients on
equal terms.

Corporate Social Responsibility Report 2019

39

Environmental
responsibility

40

Corporate Social Responsibility Report 2019

Corporate Social Responsibility Report 2019

41

Environmental responsibility
Green innovation & research

The secret to Damen’s success is that, while standing
on a strong foundation, the company never ceases to
look forwards. Innovation has been a consistent theme
throughout the long history of Damen – including the
standardised shipbuilding concept for which we are so
well known. Damen’s Research and Development
Department develops and implements the required
knowledge and technology for the Damen Shipyards
Group to stay competitive in the global maritime
market while tackling global challenges such as global
warming, energy transition and pollution.
The maritime market has ever-growing expectations
as a consequence of the industry becoming ever more
complex, full of technological possibilities and
challenges. Damen’s R&D department therefore works
ambitiously in a broad range of areas, stretching from
air lubrication to autonomous vessels. It is the aim of
all our research and development to optimise the
performance of all Damen products based on
technological advancements.

Hydromechanics
In this team, research work focuses on the flow around
and sometimes even inside our vessels. The specialists
are not only dealing with classical topics such as
resistance and propulsion, seakeeping, and
manoeuvrability, but also with more recent topics e.g.
optimisation, data science and computational fluid
dynamics (CFD). The aim of all the efforts is to make

Therein, the environmental performance is an
increasingly important indicator. Environmental
performance optimisation is not limited to pollution to
air and GHG. It also relates to noise pollution in water,
so called underwater radiated noise. Sound and
vibrations onboard and noise emitted to the
environment are additionally taken into account.
Organisational structure
Damen’s R&D department is a hybrid organisation
structure featuring centralised departments with a
long-term focus, and a lot of decentralised activities
with an incremental and/or product-oriented focus.
Overall, R&D is coordinated at group level by the
director group’s research. The two largest, centralised
R&D teams have a focus not only on longer-term
research, but at the same time on the practical
implementation of new technologies and knowledge
by means of technical consultancy to the product
development teams. The main areas of research,
around which the research teams are organised are:
hydromechanics, mechanics and systems, electrics
and automation, structures, matrials and production
and noise and vibration.

our vessels more efficient and sustainable. An example
of how Damen’s research contributes to sustainability
is the group’s work on air lubrication. Here, air is used
to reduce friction between ship and water. Internal
research has shown that air lubrication can reduce the
power requirements of our vessels by up to 13%*.

Based on 4000 sailing hours per year
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Mechanics and systems
Within this team, we look into the conventional
mechanical components onboard vessels, such as
engines, gear boxes, cooling systems, propulsion
systems and other enhancements. These can be
realised by alternative propulsion (e.g. hybrid and
electrification) and fuels (e.g. CNG, LNG, hydrogen
and methanol). While we aim to develop (close to)
zero-emission vessels, the breadth of the Damen
portfolio has made us well aware that there is no
single silver bullet solution for all types of vessel.
Solutions depend on installed power, operational
profiles, required endurance and the availability of fuel/
energy infrastructure in the area of operation.
Depending on these requirements and conditions an
energy and propulsion system is designed, evaluated
and implemented.
Electrics and automation
In the case of electrics and automation, we investigate
the possibilities of novel types of electrical
components as well as direct current grids, for
example. We also investigate the power of automation.
Optimised routes and sailing behaviour can make a
large contribution towards efficiency and energy
savings.

Structures, materials and production
These investigations aim at making our vessels
stronger and more durable, but at the same time as
light as possible, in order to combine both safety
benefits and low fuel consumption. We look at
conventional shipbuilding materials as well as
aluminium, composites and glass as alternatives.
Moreover, we investigate optimised production
processes, such as lean production, by means of
simulation.
Noise and vibration
In this field, we combine our expertise to diminish noise
and vibration levels to an absolute minimum. On the
one hand, this contributes to more comfort for the
passengers and crew members onboard. On the other,
this is crucial for life above and below the water line,
since maritime animals can be disturbed by these kinds
of emissions. For this purpose (patented) underwater
sound measurement equipment has been developed
and for several vessels the underwater radiated sound
is determined. Furthermore, models are developed for
assessing underwater radiated sound of ships in (early)
design stages.

Research partners
Sharing knowledge stimulates the development of the
best possible products. Therefore, Damen cooperates
nationally and internationally with partners throughout
and beyond the value chain, ranging from suppliers to
customers, academia, research institutes and (non)
governmental bodies.
Addressing societal challenges such as the SDGs
requires a triple helix approach where governmental
legal frameworks and policies, research infrastructure
and industrial research & development and innovation
capabilities need to be combined. Next to concrete
project cooperation, that will be summarised in this
chapter, Damen also is actively involved in missionbased innovation programmes on a national and
European scale. Damen supports the Topsector Water
and Maritime in its board as well as in the board of the
Topconsortium Kennis en Innovatie Maritiem. Damen
also supports the work of the Mission team
Sustainable Mobility in the Netherlands.
In Europe, Damen actively contributes to the proposed
co-programmed Partnership Zero-Emission
Waterborne Transport. This programme aims to
develop and demonstrate zero-emission technologies
for all ship types by 2030 and is to run under the
Horizon Europe Framework Program 2021-2027.
Damen is also a member of the Innovation Council of
the Netherlands Maritime Network.
Building upon the success of the cooperation with
Delft University of Technology (TU Delft) in the
development of the Axe Bow concept, Damen and
TU Delft operate a co-founded foundation, Stichting
Bijlboegfonds, dedicated to Maritime Research.
Sustainability related efforts include the development
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of new and improved hull forms and the co-financing of
two PhD projects related to wind assisted propulsion.
In summary, the relevance of cooperative relationships
with different stakeholders is increasing. This can also
include partners from outside the maritime industry.
Since 2018 Damen participates in the Capital
Equipment Coalition initiated by Philips as part of
their leading activities in the World Economic Forum
Platform for Accelerating the Circular Economy
(PACE).
The CEC consists of nine capital equipment
manufacturers exchanging best practices and
addressing the opportunities, challenges and
roadmaps for the adoption of circular economy
business models.
Sustainable innovation projects
As already concluded, R&D is not performed in
isolation – on the contrary. Hence, the department is
involved in a lot of collaborative projects, often
explicitly addressing sustainability. A lot of them are
made possible by the European Union. With the
Framework Programme for Research and
Technological Development and its limited subprogramme Horizon 2020, the EU funds and facilitates
a broad range of innovation projects addressing global
topics such as secure, clean and efficient energy,
societal change, and health, demographic change and
well-being. The purpose of the programme is thus
basically working towards the UN Sustainable
Development Goals on a transnational and
interdisciplinary level. Through its participation in the
various projects, Damen intends to set an example and
encourage both shipbuilding companies and ship
owners to invest in green technologies.
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For 2019, some of the eye-catching projects on which
Damen has actively worked are:
LEANShips – Horizon 2020 Project
Low energy and near to zero emissions ships
LEANShips is a European innovation project aiming at demonstrating sustainable technology
in an operational environment. The project’s idea is to put (mainly maritime) innovations into
practice by carrying out seven demonstrator show cases that combine technologies for
efficient and less polluting vessels to meet end-users' needs. As a consortium leader, Damen
coordinates this project with over 40 partners and EU funding exceeding 15 million euros.
Within the project, Damen has developed a unique vessel, the Reverse Stern Drive (RSD) Tug
2513, featuring increased safety, efficiency and sustainability, as well as a CNG-hybrid
propulsion system and a battery-electric propulsion train.

leanships-project.eu
NAVAIS – Horizon 2020 Project
New, advanced and value-added innovative ships
NAVAIS is directed at passenger/road ferries and multi-use workboats. The project uses
system engineering approaches to develop the principles, procedures and a re-use
component library for modular design and production. This technological achievement
will have significant impact on developing costs, delivery time and reparability, resulting in
desirable outcomes for all parties involved; manufacturers, customers and the environment.
Further positive impact will be accomplished by continuing research on the optimisation of
electrical propulsion and mitigation of underwater radiated noise.

navais.eu
HOLISHIP – Horizon 2020 Project
Holistic optimisation of ship design and operation for lifecycle
The HOLISHIP project deals with the development of a holistic approach to ship design,
capable of meeting future challenges with regards to competitiveness, environmental
protection and safety. The project’s key to tackle these challenges is to transfer the idea
of standardised practices and tools, already known and applied in other industries such
as infrastructure and transport, to the maritime industry. In this way, Damen and the other
participants hope to attain similar scale effects, particularly in the product development
process.

holiship.eu
RAMSSES – Horizon 2020 Project
Realisation and demonstration of advanced material solutions for sustainable
and efficient ships
In this project, a dedicated network of partners is working towards the development of
innovative materials such as those in the field of lightweight construction. Though research
on this topic began decades ago, the industry has not yet reached the full potential.
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The benefits of these materials lie in the reduced resource consumption, enhancement
of performance, prolonging of the lifetime and downsizing of the ecological footprint.

ramsses-project.eu
¡VAMOS! – Horizon 2020 Project
Viable alternative mine operations system
¡VAMOS! is one of the most unique projects Damen is contributing to. Because of the
strategical importance of having access to minerals, the participating EU members have
developed new underwater mining methods that show a high degree of feasibility from an
economic, ecological and security perspective.
Through the project the EU can gain a competitive advantage in the global economy by mining
hitherto unreachable mineral deposits. Damen is recognised by the European Commission
Innovation Radar as a key innovator.

vamos-project.eu
innoradar.eu/innovation/32618
The Maritime Battery Forum
This is not an EU-funded project, but a Norwegian industry initiative. Its goal is to foster the
development of knowledge and technology and to create a framework with and for the
Norwegian authorities that facilitates the transition to battery-powered vessels for an
innovative, safe and environmentally friendly future.
Although the Norwegian maritime sector is paramount to the project, companies from different
countries are participating for various reasons – just like Damen with the interest in sharing
knowledge, building business relationships and gaining insights into the market.

maritimebatteryforum.com
Cooperative Research Ships
Cooperative Research Ships (CRS) was started in 1969 with the intention of obtaining general
data about the hydrodynamics and related problems of large and high-powered ships. Today,
the research carried out by CRS is not limited to any specific type of vessel and is carried out
from a fundamental, design and operational perspective.
Currently, the project group consists of 27 member companies and organisations, carrying out
a joint work programme that is equally sponsored by all members. The research results are the
sole property of the members. Overhead costs are kept to a minimum.

crships.org
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5.2 Sustainable procurement
Damen enjoys close and long-lasting relationships
with its suppliers and maintains regular contact with
them. This ensures stable quality, (cost) efficiency
and reliability. Moreover, it offers promising potential
to work together towards more sustainable
materials and solutions. Our key suppliers provide us
with hulls, propulsion systems, e-installations,
further technical systems, corrosion protection,
deck equipment, interior components, tools and
spare parts. Most of them are situated in Western
Europe while the others operate in Romania, China,
and Singapore.
When it comes to responsible supply chain
management, there is a tendency to limit the topic to
the question of ‘what’. However, there is also the need
to ask about the ‘how’ and ‘where’. In other words,
Damen tries not only to consider the features of the
materials ordered, but also to extend its considerations to the origin of sourcing, transport distance,
means of transport and utilised capacity, for instance.
In the shipbuilding sector, these latter aspects are
often even more decisive than the mere choice of the
purchased material. They offer a broader scope for
actions aiming to make the supply chain more ecofriendly and socially acceptable.
When we are considering the ‘what’, features of
materials, we are challenging our suppliers on their
future solutions. With our engine suppliers we are
discussing cleaner alternative fuels. We have joined
initiatives running with our suppliers towards our final
customers to reduce fuel consumption by offering
them digital insight into their actual fuel consumption
and alternative ways of sailing their vessels.
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Organisational change and development
The initiative to re-evaluate our sourcing strategy for
the most pivotal material categories, taking nonfinancial criteria more explicitly into consideration,
thus ensuring that all relevant aspects are taken into
account, is starting to pay off.
The major goal is to build sustainable supply chains
and reduce both the total environmental and cost
footprint through cooperation with our suppliers.
Among other actions, local sourcing and reducing the
complexity of the supply chains can contribute to this
objective. We have continued to make special use of
our central warehouse in the Netherlands by
maintaining its pivotal role of consolidating and
coordinating the itineraries and thus reducing the
overall number of transports. We have started to train
the global procurement staff to ensure that we order
smarter, thus also driving more efficient shipment of
goods both in the Netherlands and international yards.
Supplier Code of Conduct
To make sure that our suppliers act in line with our
own values and other business principles, Damen
uses its Supplier Code of Conduct to set forth
minimum social, ecological and ethical requirements
that are expected of any supplier doing business with
Damen. Every new supplier contract as well as every
update of existing ones includes the latest version of
this document. Damen furthermore encourages its
suppliers to pass these expectations down to their
own business partners, including (sub) suppliers,
subcontractors, joint venture partners, agents or any
other associated partners. In this way, a disseminator
effect is initiated, multiplying the positive impact.

Sustainability is increasing in relevance in our supplier
reviews. We are in the process of formally integrating
corporate social responsibility in our supplier
acceptance as well as our supplier performance
management system.
The code’s criteria include labour conditions (OHSAS
18001 and ILO Guidelines on Occupational Safety and
Health), environmental conditions (ISO 14001: 2015
and the Kyoto Environmental Standard (KES)), ethical
principles and integrity elements. Experience has
shown that the Supplier Code of Conduct supports
the dialogue with our suppliers about our shared
responsibilities very well. For example, specific
improvement plans were started in 2018 for our
suppliers in China to foster their progress in labour
conditions, environmental compatibility and safety
instructions.
Local sourcing
Think global, act local. This motto describes precisely
Damen’s overall objective when it comes to
procurement. Local sourcing offers great
opportunities to minimise energy use, emissions and
waste. This can be explained by reduced transport
distances, less required wrapping material and
relieved infrastructure, resulting in a positive global
impact. At the same time, it can be in line with microeconomic incentives such as reduced transport
costs, lower duty and faster delivery as well as
macro-economic goals through the generation of
local income and jobs, as concluded earlier (see
chapter 4.2 Contributing to local economies).
During 2019 we have continued our effort to source
as much as possible in the respective regions in
which we build our vessels. Originally, we set up a

rather centralised infrastructure with our central
warehouse in Gorinchem, the Netherlands, including
its special global function of handling the logistics for
hazardous materials. However, through our own
trading hub in China, for instance, we have already
begun to decentralise more. This trading hub is
particularly relevant for our Asian shipyards in
Vietnam and China itself. It ensures the continuous
availability of components for the shipyards on a
continental level.
We will continue to transfer the operational
procurement activities as much as possible from our
headquarters team in the Netherlands to the yards,
which will increase the efficiency of finding suitable
local suppliers and building up long-term
relationships with them. At the same time this creates
expertise for our local employees. When buying
locally, our highest priority is given to dangerous
materials in order to reduce transport risks, reduce
our environmental impact and risk in the beginning of
our value-added chain. In our procurement office in
China we have agreed improvement programmes
with the top ten suppliers with a focus on corporate
social responsibility and the aim to bring them
step-by-step in alignment with Damen standards
internationally.
Damen Clears the Deck
This initiative began as an auction to sell redundant
stock parts and equipment to interested market
participants. It has grown into a routine process
where we strive to sell excessive and redundant
stock on a continuous basis, making use of
professional brokering/auction partners to increase
the success rate.
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5.3 Green production
Becoming the most sustainable shipbuilder in the
world means that we need not only to focus on our
products, but also on our production processes.
Shipbuilding and repair & conversion activities
contain complex and high-energy processes with
a significant impact on the environment. Therefore,
Damen invests a lot of effort in environmental
management during production. Such practice
ensures that we minimise the ecological footprint
of our products throughout the entire lifecycle.
Additionally, we devote our efforts to the improvement of the general resource efficiency at our
offices and shipyards, being desirable from both
an ecological as well as economical point of view.
Guidance through environmental standards
Environmental standards are a useful tool, not only
to communicate achievements, but also to serve as
guidelines for green enhancements in the production
process. Standards are implemented in alignment with
legal requirements and industrial best practice. The
annual audits that we perform at our main production
sites ensure we remain consistent in these standards.
In recent years, most of the operating companies
within the group have successfully acquired or
maintained certification to the ISO 14001: 2015 and
ISO 9001: 2015 standards for their respective
management systems, with a scope encompassing
all activities taking place at the yard. As part of the
management system, risks concerning water as a
shared resource, waste, greenhouse gases and
biodiversity, among other things are identified and
managed.
Resource consumption, emissions and waste
We manage our electricity, gas and water consumption
by continuous monitoring and implementing reduction
measurements and actions in the production
processes.
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In 2017, new objectives concerning environmental
sustainability within the CNBD yards were signed by a
representative of the Executive Board. The concrete
goals are displayed below. In order to achieve these
goals, Damen employees have set up internal project
groups like Damen Samen Team Energie (Damen
Together Team Energy), promoting the transition from
grey to green energy sources. The first outcome of this
project was an investigation into the placement of solar
panels on the roofs of Damen facilities. With close
involvement of several stakeholders, this research has
resulted in eight locations being selected to install a
total of 42,000 panels. These will soon deliver 11,000
MWh, equal to providing electricity to 2,750
households. Other results of this initiative, such as the
erection of wind power plants in Vlissingen, are likely to
be seen in the near future.
The carbon footprint of our yards is highly dependent
on the level of production activity and the resulting
consumption of natural resources, supplies and
consumables. Also, the number of deliveries has its
influence, due to commissioning and seatrials of the
vessels. In 2019, we have reviewed the CO2 reporting
system within Damen to ensure all entities are able to
report and follow-up on their performances. To do so,
proper coefficients needed to be identified for the
different locations we operate.

compare performances between yards, we are
presenting also the CO2 per employee (including
subcontractors) as this ratio is the most reliable (other
ratios such as turnover, steel/aluminium used, square
metres were investigated but too many discrepancies
were found between the different yards).
This first step will be finalised in 2020 and will allow us
to formulate an efficient emission reduction
programme. This new reporting not only includes CO2,
but also waste, water and material consumption. This is
new for Damen, but an important step towards bringing
awareness to all yards about the need to identify and
manage all environmental impact. The first result of the
complete reporting should be published in 2021, as the
yards are now aware of the need for reporting and first
need to improve their internal reporting structure (to
ensure efficient reporting instead of adding
administrative hours to the yards).
Sharing performances, improvements and lessons
learned will be important for the Damen yards in the
future. Only by working together on reducing their
environmental footprint will they support the Damen
effort towards becoming the most sustainable
shipbuilder in the world, with all yards and employees
focusing on this strategic objective.

Environmental sustainability Damen
Objectives for 2020
• Active participation from all the yards in the
reporting effort to ensure reliable data are available.
• Identify possibility for improvements and
develop long-terms goals and plans, aligned with
international standards, including:
– Reduce CO2 by 10% (measured in kg)
– Reduce electricity consumption (measured in
kWh) by 10%, compared to 2016
– Reduce gas consumption (measured in m3) by
10%, compared to 2016
– Recycle 60% of the total amount of waste
(measured in kg)
• Raise employee awareness on environmental
impact and exchange with other yards on possible
improvements.
Damen environmental performances
Carbon footprint
Hereunder is the overview of the first results of the
new CO2 footprint for the Damen Shipyard Group, total
values and CO2 per employee. All major yards, in
number of employees and production turnover, have
participated in the reporting. Note that for scope 3 only
business travel is included.

The migration to the new reporting system is still
ongoing, but already more yards have been able to
report their data (fifteen yards reporting for 2019
instead of six in 2018) which allows us to present a first
estimate of the CO2 production of Damen. The
reporting tool used is the same as the one used for
health and safety performances and allows us to
represent data in Power BI. This tool is useful to
generate timely management information and bring
awareness to management and employees. In order to
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Water consumption
Water consumption is now being
measured, but as this is a new data
measurement at group level, not all
yards participating in the reporting
were able to report this data.
However, it shows already how
water is withdraw and discharged
and helps us formulate reduction or
improvement targets.

Total carbon footprint Damen Shipyards Group

Scope 2
20.00K (38.01%)
Scope 3
3.41K (6.47%)

29.21K
(55.51%)
Scope 1

Carbon footprint 2019 per FTE

Water consumption
Mobile combustion –

Mobile combustion –

Water withdrawal surface water

commisioning and trials

other internal transport

1.00M (35.55%)

1.37 (10.75%)

0.44 (3.42%)

Water withdrawal seawater

Mobile combustion –

Fugitive emissions

0.70M (24.96%)

lease cars

0.23 (1.79%)

Water withdrawal produced water

1.16 (9.08%)

Business travel by plane

0.08M (2.71%)

Natural gas
7.53
(57.51%)
Purchased electricity

1.08 (8.44%)

Generated electricity

Process emission
0.82 (6.39%)

Business travel with private car

1.04M
(36.78%)
Water withdrawal Third-party water

0.08 (0.66%)

Carbon footprint 2019 per division

Water discharge Damen Shipyards Group
O&T DTC

Damen Maritime Ventures

Water discharge third-party water

1.37K (10.75%)

7.15K (13.58%)

420.70K (37.45%)

CRO

Naval

Water discharge surface water

10.30K (19.57%)

0.27K (0.51%)

0.32K (0.03%)

Shiprepair & Conversion

Yachting

7.95K (15.1%)
16.19K
(30.76%)
Workboats & High Speed Craft
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702.41K
(62.52%)
Water discharge seawater
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5.4 Sustainable products
Waste repartition
To achieve our goal of reducing waste by 60%, we first need
accurate measurement that can be compared between the
Damen entities. We selected the main categories, commonly
found at the yards, in order to bring focus to this target.

The impact of Damen-built vessels during their
complete lifecycle is important to us, our stakeholders
and the environment. Reducing the environmental and
safety risks in our production is important, but we can
contribute even more positively through innovative,
sustainable designs. We therefore focus our efforts
on building sustainable products.

failure or if the vessel needs to operate beyond its
battery capacity. The Damen RSD-E Tug 2513 meets
the demand for sustainable tugs that are compact for
operations in and around harbours and terminals yet
have the power and flexibility to manoeuvre even the
largest vessels safely, quickly and efficiently within
restricted waters.

The improvement of our products towards sustainability
is enabled by the ambitious work within all our business
units, including Damen Green Solutions. Since
innovation is key to the enhancement of products, other
indispensable driving forces are our R&D and Design &
Proposal departments. All together, we are
passionately discussing and tackling product-related
issues such as alternative fuels, modular construction,
durable light-weight materials, hull optimisation and
many more things. In the end, actions speak louder
than words. In 2018 our commitment to increasing the
sustainability of our product portfolio has resulted in
several innovative and green products. A selection is
shown below in detail.

Ballast water treatment system InvaSave 300

Waste repartition Damen Shipyards Group
Wood

Oil

0.65M (16.23%)
Aluminum

Thinners

0.32M (8.01%)
Paint

Plastics

0.31M (7.84%)
(Blank)
2.37M
(59.39%)
Metals

0.25M (6.24%)
Paper/cardboard
0.07M (1.87%)

Other pollutants
Other pollutants can be found on the yards during the
production processes. Those should also be included in a
thorough approach to improve our environmental impact.
All are emissions to the air, and already managed according
to local regulations with exhaust control systems.

Other pollutants in the production process
Nitrous oxide (NOx)
73.33K (19.93%)
Particulate matter (PM10)
31.73K (8.62%)
Sulphur oxides (PM10)
7.19K (1.95%)
255.63K
(69.49%)
Volatile organic compounds (VOCs)
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Glue

RSD Tug 2513 Electric
In 2019, Damen teamed up with a client to bring the first
fully electric Reversed Stern Drive (RSD-E) Tug 2513 to
the market. This compact ship-handling tug with 70
tonnes bollard pull combines high power with zero
emissions. Delivery of the vessel is planned for 2021.
The Damen RSD-E Tug 2513 builds on the successful,
efficient and sustainable Reversed Stern Drive platform
to offer zero emissions performance. This comes
courtesy of the vessel’s fully electric propulsion. With a
battery capacity of 2800 kW, the Damen RSD-E Tug
2513 will be able to do three to four shipping moves on
a full charge or around three to four hours work. The
charging station is based on technology that is already
deployed in the automotive industry. Once connected,
it takes just two hours to fully recharge the RSD-E Tug
2513. The vessel has high levels of redundancy in its
power systems. The electrical system has built-in
redundancy, with the batteries arranged in strings; if
one battery in a string fails, the others carry on the
work. To ensure absolute safety the Damen RSD-E Tug
2513 also has two 1000 kW generator sets. They
provide enough power for the tug to operate at 40
tonnes bollard pull in the event of an electrical system

In 2018, in a cooperation between Damen Green
Solutions and Damen Shiprepair & Conversion, ballast
water treatment systems were delivered to eight
Northern European harbours; Rotterdam, Amsterdam,
Brest, Dunkerque, Vlissingen, Den Helder, Stellendam
and Harlingen. Ballast water is used by cargo ships to
maintain stability after the freight has been unloaded.
This is achieved by lowering the centre of gravity
through the additional weight of the water pumped into
the vessel. When new freight must be loaded, the water
needs to be discharged first. Since the geographical
location of the water’s origin and destination can
deviate, there is a risk of water contamination caused
by alien species. Consequently, ballast water needs to
be treated before releasing, in order to prevent
unbalancing the biotope.
Damen’s InvaSave 300 is the world’s first external
ballast water treatment unit designed primarily to offer
ship owners a port-based ballast water solution. With
this cooperation, vessels coming into these eight ports
are able to take advantage of a one-stop-shop for their
ballast water treatment requirements. With our ballast
water bunkering service we can both accept used
ballast water for disposal, as well as fill up ballast water
tanks with certified clean water at the port of
departure. As a result, this eliminates the need for
ballast water exchange.
Since the Ballast Water Management Convention was
enforced on the 8th September 2017, some ship owners
have faced delays in ports due to unmanaged ballast
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water. Our goal is to build up a reliable worldwide
ballast water service network. Showing its commitment
to building up a worldwide ballast water reception/
bunkering service, Damen Green Solutions is in talks
with several other ports and harbour service providers
around the world to offer the InvaSave 300 service. In
doing so, Damen contributes to biodiversity and thereby
also safeguards sustainability in the fishing and
maritime tourism industry. Despite the fact that the IMO
Ballast Water Treatment rules are introduced and
enforced, in some cases local governments still tolerate
discharging untreated Ballast water in their ports. A
good development is an InvaSave test in the Port of
Hamburg from 1st November 2019 to 31st January 2020,
where the government stopped several vessels with
incompetent Ballast management and where a local
service provider pumped off the Ballast water in an
IMO-certified way with the InvaSave. In the course of
2020 negotiations will continue in order to develop a
more final ballast water reception solution. The aim is to
replicate the Hamburg concept in other ports.
Scrubbers
Within Damen Green Solutions more than 100 projects
have been executed where SOX exhaust emission
reducing Scrubbers have been installed on board
existing vessels. These retrofit projects have been
carried out with equipment from third parties while
Damen Green Solutions was responsible for 3D
scanning, engineering, supply of additional equipment
and Project Management. In 2020 scrubber retrofit
projects were still offered, however, almost all decisions
are postponed due to the very low prices for lowsulphur fuel. With all the information gained regarding
scrubber technology Damen Green Solutions has the
ambition to develop a scrubber process water cleaning
unit which can be used on closed loop scrubbers (in
principle of all brands). This in-house developed
technology is now due to be sold to launching
customers.
Selective Catalytic Reduction (SCR)
Since IMO regulations have been enforced for the
exhaust NOX emission reductions, Damen Green
Solutions is offering retrofit solutions for larger ships as
well. The process for such retrofit projects is similar to
the scrubber projects comprising 3D scanning,
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engineering, supply of equipment and project
management during installation. The SCR technology
and equipment is being soured from reliable suppliers.
Seaweed harvesting
Damen Green Solutions’ involvement with seaweed
covers the following items:
Seaweed farming
At more and more sea locations worldwide
seawaeed is going to be farmed. Within this
upcoming industry Damen is cooperating with
a partner to develop sowing and harvesting
equipment. The specific seaweed agriculture
knowledge and high-end processing
technology will be brought in by our partner.
The business case is focussing on the
exploration of seaweed fields at offshore wind
farms.
Sargassum
Presently large quantities of Sargassum
(seaweed) are spread around the Caribbean
area causing environmental problems on the
islands. Damen Green Solutions is
investigating this problem and strives to bring
not only maritime harvesting solutions but
also further treatment methods for converting
this Sargassum into energy and fertilisers.
This circular approach is focussing on
a self-financing project.
Water hyacinth
For already more than 30 years the invasive
Water hyacinth plant has been growing
extensively on almost all fresh water lakes in
Africa. Since Damen Green Solutions is
growing more and more in circular solutions
where the entire chain value is considered, a
similar method as described in the Sargassum
approach can be used. Specific water
hyacinth harvesting equipment will be
combined with suitable transport systems and
a simple treatment system to convert the
hyacinth into energy and fertilisers.

Damen Digital for smart usage
Our research and development department started a
project on monitoring data onboard vessels five years
ago. Since then – and especially in 2018 – this has
evolved, going from a modest R&D project to a
company-wide programme called Damen Digital.
This aims to unlock the information and value that is
captured with all the sensors onboard. This data,
which is enriched with information from other sources
– such as weather data and information on currents
and wave heights – paves the way for optimising
future ship designs by adapting them to real life
circumstances.
Besides this, the results are promising for the
enhancement of security, energy efficiency and
user-friendliness. The data can be applied to creating
dashboards that can be used onboard and onshore to
provide ship operators with the necessary advice on
how to optimise their vessels and fleet performance,
reducing downtime, operational costs and
environmental impact. On top of that, the information
compiled by the sensors can be used by our Services
Department to provide remote support to customers.
Consequently, this will reduce the need to send out
service engineers and thereby downsizes the
environmental footprint through reduced travelling.
Efficiency through autonomous sailing
We also investigate the power of automation. Through
optimised routes and sailing behaviour, this can be a
big achievement in terms of energy savings and other
aspects of efficiency. As a positive side effect, it will
increase the operating comfort.
Following the Damen research project Vessel
Monitoring, we worked on its successor, Vessel
Monitoring 2.0, in 2018. While the first project was
aimed at making the first steps in remote monitoring on
board our ships, the second one was the next logical
step towards the automation of our ship systems,
including automated navigation, mooring, collision
detection, optimised route planning and fuel efficiency,

among other things. Our goal is to look together with
partners, customers and suppliers for potential
applications which can be transformed into products
for the market. Ultimately, we want to make our ships
smarter. As mentioned above, at the first stage, this
involves an extended information acquisition and flow,
enabling operators to make wiser decisions during the
usage of our products. In the near future, however, the
systems will make their own decisions, whereby the
crew only supervise and intervene where necessary.
Customer training
The Damen Services Training Department is
responsible for training the end-users of Damen
products. In 2019, we had more than 850 trainees and
executed over 220 training weeks in total. The majority
of our training courses are about the customers’
familiarisation with the vessel. The aim of these
trainings is to instruct the crews how to safely and
effectively operate their new vessel. This involves
teaching the trainees about the different systems,
equipment and machinery on board, and teaching
them about start-up procedures, manoeuvring the
vessel and the daily use of it.
During our trainings, we first and foremost emphasise
safety. In our opinion, responsible usage means
protecting yourself, your crew and the environment. It
also serves as a base for any further ambitions
towards eco-friendly usage of the vessel.
We also take the opportunity to explain how adapted
speed and sailing behaviour can significantly decrease
fuel consumption, how the right use of bilge water
separators can mitigate maritime pollution and how oil
spills can be prevented.
In order to achieve optimal results for our clients, the
training programmes are supported by a simulator
centre and an online learning platform following the
concept of blended learning. To ensure the quality of
the training programmes, the department (as part of
the accreditation awarded to headquarters) is certified
to ISO 9001: 2015 and is preparing to obtain the
DNV-GL-ST-0029 certification for maritime training
providers.
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5.6 Product lifetime extension
Within the Damen Shipyards Group, Damen
Shiprepair & Conversion (DSC), handles all kinds of
product lifetime extension, ranging from maintenance
to repair and from conversion to the refit of vessels
and offshore constructions of all sizes. DSC offers
a network of sixteen repair and conversion yards
worldwide, with drydocks ranging up to 450 x 90
and 420 x 80 metres.
Most of the yards are conveniently located along the
European coast. In addition, we also operate yards in
Curaçao (Caribbean) and Sharjah (UAE). In addition,
the Harbour & Voyage ship repair team is available for
24/7 services worldwide.
Maintenance
Whatever the task, we have the facilities and
experience to ensure that downtime is kept to the
absolute minimum. We also offer a range of vessel
maintenance solutions for regular customers that
include predictive, preventative, and condition-based
packages so as to all but eliminate the risk of
equipment failure. Whether it’s a container ship, an
LNG carrier, a naval frigate, a fishing boat or a fullyrigged ship, we are ready to meet our customers'
needs.
Repair
Whether a ship has suffered a simple equipment failure
or perhaps something more serious; perhaps a
collision, grounding or fire, our shipyards can handle
everything from basic steelwork and piping to the most
complex electrical and mechanical systems, as well as
the repair and refit of interior accommodation.
Specialist systems such as propulsion, thrusters,
electronics or dredging equipment we can handle
in-house or support contractors at our sites. Additional
services including cleaning and painting, special
surveys and warranty work. Throughout, our expert
project managers work alongside our clients’
representatives to ensure a smooth, fast and
harmonious experience.
Conversions
Many of our customers have looked for ways to
optimise the use of their vessels by conversions such
as adding or revising capabilities of vessel
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5.7 Decommissioning and recycling
specifications. The common purpose of all these
conversion projects was to make each vessel more fit
for purpose, sometimes in changing market conditions.
Changing the use of a ship or making significant
changes to its capabilities is a major undertaking, but
Damen, with its combination of newbuild and maintenance/refit skills is a leader in this sector. We work
especially closely with the offshore sector on projects
such as converting drilling rigs to accommodation units
or transforming conventional ships into offshore
installation vessels by lengthening decks and adding
accommodation, cranes, thrusters and dynamic
positioning.
Outlook 2020
As a division that has grown rapidly over the past
few years, DSC is continuously aiming to improve
its overall performance in terms of sustainability.
Experiences with saving energy, reducing the CO2
footprint, production efficiency, safety and
environmental management are shared amongst
the yards to benefit each member. Targets
regarding sustainability for DSC for the upcoming
year, include:
• compliance: Increasing our compliance
performance by actively addressing compliance
issues in our relationships with subcontractors,
• community: DSC will maintain its stakeholders’
satisfaction assessments and strengthen
relationships where practicable,
• employees: DSC is further developing talent
management, standardisation and flexibility to
strengthen the cooperation and coordination
amongst the organisation,
• work environment – health and safety:
Environmental and health and safety
performance is aiming to beat the statistics of
last year,
• raw materials and Energy: By creating better
insight into usage and taking measures to
reduce and/or control wastes, consumption and
emissions,
• economic values: To share knowledge, facilities
and personnel in a manner that reduces
costs and ensures personnel capabilities and
individual interests are best served.

Even though Damen’s three keys to lifetime extension
lead to long-lasting products, at some point the end
of the product’s lifecycle will be reached. In some
cases, it can be a wise decision to decommission
vessels. Considering the environmentally conscious
advances in maritime technology, a new vessel can
offer more sustainable performance. Scrapping
unutilised vessels and large offshore structures is a
complex process that requires the greatest care, but
it is set only to grow as the North Sea oil and gas
sector winds down. It is important to emphasise at
this point that our commitment to minimising the
environmental impact of our products is
comprehensive and we provide our customers with
assistance towards the task of decommissioning.
Damen offers a competitive and responsible
dismantling service for ships and structures at a
number of our European shipyards. Our ship recycling
yards are officially accredited by the European Union
and the Government of the Netherlands (as per the
IMO Hong Kong Convention and EU Regulation
1257/2013). In addition, we operate to the highest
safety and environmental standards (ISO 9001: 2015,
ISO 14001: 2015 and ISO 45001:2016*) in cooperation

with world class decontamination, disposal and
recycling contractors.
Recycling is a matter of some complexity. The vessels
have to be dismantled and the materials must be
separated before they can either decompose or be
recycled. The process of recycling is conducted
according to international standards and conventions
such as the ones mentioned above, to avoid
environmental and safety problems. We provide full
transparency in progress and final documentation.
Materials that can neither decompose nor be recycled
will be processed safely and according to the abovementioned standards.
We believe that optimal recycling starts in the design
phase, with a careful selection of components and
materials. Our Research & Development department is
continuously searching for alternative materials to
increase the amount of material that can be recycled.
Furthermore, in the future, Damen will apply our
internally created Green Passport on all product
ranges, for optimal traceability of of hazardous
materials used, which will ensure transparency and
a smoother recycling process.

* Accredited certification by DNV GL Maritime
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6.1

GRI content index

Universal standards
Disclosure
number

Disclosure name

Universal standards
Reference/direct answer

Pages

Remarks

Disclosure
number

Disclosure name

Reference/direct answer

Pages

Statement from senior
decision-maker

 Welcome from Our CEO

pp. 4-5

Values, principles,
standards, and norms of
behaviour

•
•

Business principles
Preventing unethical business
practices

pp. 10-11
pp. 36-38

Remarks

Strategy

Organisational profile

102-14

102-1

Name of the organisation

102-2

Activities, brands, products, •
and services

102-3

Location of headquarters

Avelingen-West 20,
4202 MS Gorinchem
The Netherlands

102-4

Location of operations

•

Global presence

pp. 8-9

Governance

102-6

Markets served

•

Stakeholder approach

pp. 14

102-21

Materiality analysis

pp. 15

Voluntary disclosure

Scale of the organisation

•
•

Key Figures of 2018
Global presence

pp. 8
pp. 9

Consulting stakeholders on
economic, environmental,
and social topics

•

102-7
102-8

Information on employees
and other workers

•
•

Key figures of 2018
Global presence

pp. 8
pp. 9

102-32

•

About this report

pp. 3

Voluntary disclosure

102-9

Supply chain

•

Sustainable procurement

pp. 48

Highest governance body’s
role in sustainability
reporting

102-10

Significant changes to the
organisation and its supply
chain

•
•

Global presence
Sustainable procurement

pp. 9

102-40

List of stakeholder groups

•

Stakeholder approach

pp. 14

pp. 48

102-42

Stakeholder approach

pp. 14

•
•
•
•

Damen for SDGs
CSR Initiatives”
Contributing to local economies
Contributing to local
communities

pp. 17-18
pp. 19-21
pp. 38-39
pp. 25-26

Identifying and selecting
stakeholders

•

External initiatives

102-43

Approach to stakeholder
engagement

•

Stakeholder approach

pp. 14

102-44

•

Materiality analysis

pp. 15

•
•

Green innovation & research
Employee development

pp. 42-45
pp. 28-29

Key topics and concerns
raised

102-12

102-13
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Membership of
associations

Damen Shipyards Group N.V.
Sustainable products
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Ethics and integrity
102-16

Stakeholder engagement
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Universal standards
Disclosure
number

Disclosure name

Topic-specific standards
Reference/direct answer

Pages

Remarks

Entities included in the
consolidated financial
statements

The consolidated
financial statements
2018 and a list of
companies included in
these has been filed
separately with the
Chamber of Commerce
in the Netherlands.

Damen Shipyards Group N.V.
consolidated financial statements

102-46

Defining report content and
topic boundaries

•
•

About this report
Materiality analysis

pp. 3
pp. 15

102-47

List of material topics

•

Materiality analysis

pp. 15

102-48

Restatements of
information

No restatements of information have
been made

102-49

Changes in reporting

•
•

Welcome from our CEO
Materiality analysis

102-50

Reporting period

•

1st January 2018 –
31st December 2018

102-51

Date of most recent report

•

Damen Shipyards Group
Sustainability Report 2017 –
published on 19th December
2018

102-52

Reporting cycle

•

p. 3

102-53

Contact point for
questions regarding the
report

•

Please contact
“compliance@damen.com” in
case of any questions or
feedback

102-53

Contact point for
questions regarding the
report

•

This report has been prepared
in accordance with the GRI
Standards: Core option

102-54

Claims of reporting in
accordance with the GRI
Standards

•

This report has not been
externally assured.

102-55

GRI content index

•

GRI content index

102-56

External assurance

•

This report has not been
externally assured.

pp. 4-5
pp. 15

Disclosure name

Pages

Remarks

403-1

Occupational health and
safety management system

•
•

Health, safety & well-being
Corporate structure

pp. 30-32
pp. 12-13

Including standards
103-1, 103-2 and 103-3, if
applicable

403-2

Hazard identification, risk
assessment, and incident
investigation

•

Health, safety & well-being

pp. 30-32

Including standards
103-1, 103-2 and 103-3, if
applicable

403-3

Occupational health
services

•
•

Health, safety & well-being
Damen for SDGs

pp. 30-32
pp. 17-18

Including standards
103-1, 103-2 and 103-3, if
applicable

403-5

Worker training on
occupational health and
safety

•
•

Health, safety & well-being
Damen for SDGs

pp. 30-32
pp. 17-18

Including standards
103-1, 103-2 and 103-3, if
applicable

403-9

Work-related injuries

•

Health, safety & well-being

pp. 30-32

Including standards
103-1, 103-2 and 103-3, if
applicable

404-1

Average hours of training
per year per employee

•

Employee development

pp. 28-29

Including standards
103-1, 103-2 and 103-3, if
applicable

404-2

Programs for upgrading
employee skills and
transition assistance
programmes

•

Employee development

pp. 28-29

Including standards
103-1, 103-2 and 103-3, if
applicable

404-3

Percentage of employees
receiving regular
performance and career
development reviews

•

Employee development

pp. 28-29

Including standards
103-1, 103-2 and 103-3, if
applicable

Operations and suppliers at
significant risk for incidents
of child labour

•

Terms of employment

pp. 24

Including standards
103-1, 103-2 and 103-3, if
applicable

Operations and suppliers at
significant risk for incidents
of forced or compulsory
labour

•

Terms of employment

pp. 24

Including standards
103-1, 103-2 and 103-3, if
applicable

Political contributions

•

Preventing unethical business
practices

pp. 36-38

Including standards
103-1, 103-2 and 103-3, if
applicable

•

Data potection

pp. 33

Including standards
103-1, 103-2 and 103-3, if
applicable

Child Labour
408-1

Forced or Compulsory Labour

pp. 62-65

409-1

Public Policy
Reference/direct answer

Pages

Remarks

Indirect economic impacts

415-1

Customer Privacy

203-1

Infrastructure investments
and services supported

•
•

Contributing to local economies
Contributing to local
communities

pp. 42-45
pp. 25-26

Including standards
103-1, 103-2 and 103-3,
if applicable

203-2

Significant indirect
economic impacts

•
•

Contributing to local economies
Contributing to local
communities

pp. 42-45
pp. 25-26

Including standards
103-1, 103-2 and 103-3,
if applicable
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Reference/direct answer

Training & Education

Topic-specific standards
Disclosure
number

Disclosure name

Occupational health & safety

Reporting practice
102-45

Disclosure
number
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418-1

Substantiated complaints
concerning breaches of
customer privacy and
losses of customer data
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6.2 Glossary
Ballast water management convention
The Ballast Water Management Convention is a
diminutive term commonly used when referring to the
International Convention for the Control and
Management of Ships’ Ballast Water and Sediments,
which entered into force in September 2017. The
convention was adopted by the International Maritime
Organization (IMO) with the aim of protecting the
marine environment from the transfer of harmful
aquatic organisms in ballast water carried by ships.
www.imo.org/en/MediaCentre/HotTopics/BWM/
CNBD
Commercial New Build Division.
CNG
Compressed Natural Gas (CNG) is a more eco-friendly
alternative to marine diesel and gas oil.
CO2
The CO2 equivalent (CO2) is a measure for the overall
footprint of various greenhouse gases, expressed in
terms of CO2 emissions. It was defined by an expert
panel of the United Nations (Intergovernmental Panel
on Climate Change, IPCC)
to achieve consistency and comparability of the effects
of the different greenhouse gases.
CRO
Cruise, RoPax & Offshore (CRO) is a business unit
within Damen, established in 2018. It offers cruise
liners, RoPax vessels and solutions ffor the offshore
wind and oil & gas markets.
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CSR
Corporate social responsibility (CSR) can be
understood as a set of intrinsically determined intracorporate duties that a company tries to attend to,
including, but usually exceeding making profits.
DLD/DMD
The Damen Leadership Development (DLD) and
Damen Management Development (DMD) are two
programmes which are part of the Damen’s HR training
portfolio. They consist of partly international projects,
allowing Damen’s staff to build up knowledge and
capabilities that are required to become a future leader
or manager.
DNV-GL-ST-0029
The DNV-GL-ST-0029 is a standard for the quality of
learning providers in the maritime and offshore sectors
that became effective in 2014.
DTC
Damen Technical Cooperation (DTC) is a business unit
of Damen, specialised in newbuild assistance at
non-company-owned shipyards.
ESUS
The Core Committee for Environmental Sustainability
(ESUS) is a bottom-up initiative located at the
headquarters of Damen.
EU Regulation 1257/ 2013
The EU Regulation 1257/ 2013 was created in 2013
with the purpose of applying the IMO Hong Kong

Convention to ships of EU member states and setting
certain requirements to non-EU flagged ships calling at
EU ports.
GDPR
The General Data Protection Regulation 2016/679
(GDPR) is a regulation of the European Union,
implemented in 2018. It aims at data protection and
privacy for all citizens within the European Union and
the European Economic Area.
GRI
The Global Reporting Initiative (GRI) is a leading
organisation in the sustainability field. GRI promotes
the use of sustainability reporting as a way for
organisations to become more sustainable and
contribute to sustainable development
www.globalreporting.org
GRIP
The Governance of Risk and Incident Prevention
programme (GRIP) is an intra-corporate programme
for enhancing the awareness and responsibility of
Damen employees with regards to security.
HSEQ
Health, safety, environment and quality.
ILO
The International Labour Organization (ILO) is a United
Nations agency dealing with labour issues, particularly
international labour standards, social protection, and
work opportunities for all
www.ilo.org

ILO Guidelines on Occupational Safety and Health
The International Labour Standards Guidelines on
Occupational Safety and Health, often abbreviated to
ILO Guidelines on Occupational Safety and Health,
were published by the International Labour
Organization (ILO) and are based on the principle that
workers should be protected from sickness, disease
and injury arising from their employment.
www.ilo.org
IMO
The International Maritime Organization (IMO) is the
United Nations’ specialised agency with responsibility
for the safety and security of shipping and the
prevention of marine pollution by ships.
www.imo.org
IMO Hong Kong Convention
The Hong Kong International Convention for the Safe
and Environmentally Sound Recycling of Ships,
commonly referred to as IMO Hong Kong Convention,
is an agreement for the worldwide improvement of
eco-friendly recycling of ships and for the working
conditions in the respective decommissioning yards.
It came into effect in 2009.
www.imo.org
IMO Tier III/ IMO Tier II
The IMO Tier III and IMO Tier II are the most recent
and second most recent nitrogen oxide (NOX) emission
standards of the International Maritime Organization
(IMO).
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ISO 9001: 2015
ISO 9001: 2015 is a certified, internationally accepted
quality management system which is designed for
businesses that want to prove their ability to
consistently provide products and services that meet
the needs of their customers and other relevant
stakeholders
www.iso.org/iso-9001-quality-management
ISO 14001: 2015
ISO 14001: 2015 is a certified, internationally accepted,
environmental management system which is designed
to help businesses remain commercially successful
without overlooking environmental responsibilities.
w
 ww.iso.org/iso-14001-environmentalmanagement
IT & IM
Information technology and information management.
KES
The Kyoto Environmental Standard (KES) was
established in 1997 to increase organisations’
awareness about environmental protection and to
foster environmental considerations in daily corporate
decision-making.
www.keskyoto.org/relation/green
LNG
Liquid natural gas (LNG) is a more eco-friendly
alternative to marine diesel and gas oil.
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LTI
A lost time injury (LTI) is an employee’s injury resulting
in a loss of working time, most often because the
person takes time off for recovery and thus cannot
perform their regular work duties.
LTIFR
The Lost Time Injury Frequency Rate (LTIFR) is the
number of LTIs per 1 million hours worked.
MARIN
The Maritime Research Institute Netherlands (MARIN)
is a provider of independent academic knowledge to
the maritime industry, helping its clients to make use of
the sea in a sustainable way – commonly by developing
cleaner, safer and smarter ships and sustainable use
of the sea.
www.marin.nl
NOX
Nitrogen oxide (NOX) is a generic term for numerous
gaseous oxygen-nitrogen compounds, such as
nitrogen monoxide (NO) and nitrogen dioxide (NO2).
N.V.
A Naamloze Vennootschap (N.V.) is a type of public
company within Dutch law.

OECD
The Organisation for Economic Co-operation and
Development (OECD) is an international,
intergovernmental organisation with the goal of
improving economic performance of its member states
and trade between them.
It was founded in 1961 by 20 of the most economically
developed countries in Europe and North America.
www.oecd.org
OHSAS 18001
The Occupational Health and Safety Management
Systems 18001 is an internationally accepted method
of assessing and auditing occupational health and
safety management systems.
www.lr.org

TNO
The Netherlands Organisation of Applied Scientific
Research (TNO) is a non-governmental research
institution in the Netherlands that focuses on applied
science, offering a broad range of services such as
consulting, certification of products and quality
assurance.
www.tno.nl
TU Delft
Technical University of Delft (the Netherlands)

RoPax
Roll-on/roll-off and passenger vessels are built for the
purpose of transporting both passengers and wheeled
cargo, usually vehicles, that can be driven on and off
the ship on their own wheels.
SDGs
The Sustainable Development Goals (SDGs) are a set
of seventeen goals and 169 targets, published by the
United Nations (UN) in 2015. They encourage
governments, companies and other types of
organisation to make their contribution to a more
peaceful, fair, diverse, prosperous
and green future by 2030.
sustainabledevelopment.un.org
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”Two other megatrends that will
determine our activities in the coming
decades are sustainability and
digitalisation. Damen embraces these
developments. It is our ambition to
become the most sustainable and
digital shipbuilder in the world.”
Arnout Damen
Chief Executive Officer
Damen Shipyards Group
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OCEANS OF POSSIBILITIES
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